Monmouth County Homeless System Collaborative

HUD Continuum of Care Program
2016 New Project Application
Rank and Review Tool

Scoring Category Possible Reviewer
Points Score
Project Type 15
Permanent Housing (15pts)
Coordinated Assessment (10pts)
Target Population - 10
Chronically Homeless (10pts)
Families (8pts)
Prioritization 5
Housing First 15
Program Impact 5
Program Accessibility 5
Agency Experience 10
Services Provided 10
HMIS Capacity 5
Participation in CoC Planning 5
Project Leveraging 15
50% (5pts)
100% (10pts)
150% (15pts)
Total Score 100




Monmouth County Homeless System Collaborative
HUD Continuum of Care Program
2016 New Project Application
Scoring Guide

Projects providing permanent housing in the form of supportive housing or rapid re-housing will get 15 points. Projects requesting
funds for the communitywide coordinated assessment process will get 10 points. All other program types for new applications will
receive 0 points.

New projects indicating that at least 85% of their beds will be dedicated to the chronically homeless will receive 10 points. New
projects indicating that at least 85% of their beds will be dedicated to families will receive 8 points.

Projects prioritizing within the target population based on severity of need where assessment of severity of need is a standardized
process will receive 5 points. Severity of need criteria may include: frequent hospitalization, history of incarceration, little or no
income, history of domestic violence, active or past substance use, LGBTQ, resistance to services or other criteria reflecting
significant barriers to accessing housing and services

Projects identifying the use of a Housing First Model will receive 15 points.

Projects filling a significant gap in the community and demonstrating an impact on ending homelessness will receive 5 points
Projects demonstrating low barriers to program admission and flexible participation policies designed to retain program
participants will receive 5 points. This may include policies related to active substance use, engagement in services, level of income,
criminal background, and/or DV status among other criteria

Applicants demonstrating extensive experience in administering HUD or other federal funds, and providing the proposed service
and/or serving the proposed population will receive 10 points.

Projects demonstrating a wide variety of services related to program goals that will be made available to participants will receive
10 points. Projects will need to demonstrate those services will be client centered, accessible, and based in best/evidence based
practices.

Applicants demonstrating capacity and processes in place to ensure timely and accurate HMIS data entry will receive 5 points
Applicants demonstrating active participation in the CoC and/or subcommittees will receive 5 points

Projects demonstrating leveraging of at least 150% of the HUD request will receive 15 points. Projects demonstrating leveraging of
at least 100% of the HUD request will receive 10 points. Projects demonstrating leveraging of at least 50% of the HUD request will
receive 5 points



Monmouth County Homeless System Collaborative

HUD Continuum of Care Program

2016 Renewal Project Application

Rank and Review Tool

Scoring Category Possible Reviewer
Points Score
Project Type 15
Permanent Housing (15pts)
Transitional Housing (10pts)
Supportive Services Only (5pts)
Target Population 10
Chronically Homeless (10pts)
Families (8pts)
Housing First 10
Prioritization 5
Program Accessibility 5
Monitoring Score 33
Financial management - expenditure of funding 5
Project Leveraging 15
50% (5pts)
100% (10pts)
150% (15pts)
Application Accuracy 2
Completeness of application (1)
Budget (1)

Total Score

100




Monmouth County Homeless System Collaborative
HUD Continuum of Care Program
2016 Renewal Project Application
Scoring Guide

Projects providing permanent housing in the form of supportive housing or rapid re-housing will get 15 points. Projects requesting
funds for the communitywide coordinated assessment process will get 10 points. All other program types for new applications will
receive 0 points.

New projects indicating that at least 85% of their beds will be dedicated to the chronically homeless will receive 10 points. New
projects indicating that at least 85% of their beds will be dedicated to families will receive 8 points.

Projects prioritizing within the target population based on severity of need where assessment of severity of need is a standardized
process will receive 5 points. Severity of need criteria may include: frequent hospitalization, history of incarceration, little or no
income, history of domestic violence, active or past substance use, LGBTQ, resistance to services or other criteria reflecting
significant barriers to accessing housing and services

Projects identifying the use of a Housing First Model will receive 10 points.

Projects demonstrating low barriers to program admission and flexible participation policies designed to retain program
participants will receive 5 points. This may include policies related to active substance use, engagement in services, level of income,
criminal background, and/or DV status among other criteria

Project monitoring score will account for 33 points. Project monitoring scores will be based on information gathered during on-
site/desk monitoring conducted by the CoC review committee. The monitoring process includes a review of program compliance
and project performance in relation to locally approved performance standards. Please see the monitoring tool and monitoring
guide for more information on the items included in the monitoring score. The monitoring score for the local selection process will
be pro-rated based on point received during the monitoring process

Projects demonstrating an effective use of program funds as reflected in minimal amounts of funding recaptured by HUD annually,
and at least quarterly drawdowns of funding from the LOCCs system will receive 5 points

Projects demonstrating leveraging of at least 150% of the HUD request will receive 15 points. Projects demonstrating leveraging of
at least 100% of the HUD request will receive 10 points. Projects demonstrating leveraging of at least 50% of the HUD request will
receive 5 points

Projects completing the application in its entirety and providing an accurate budget will receive 2 points.



