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Now Issue
General Obligation Bonds,
Series 2001 i AAA

Outstanding Debt
General Oblization Bonds. .. ..
County-Guaranteed Capital Equlpmem

Pooled Lease Revenuc Bonds® ... ... AAA
Counry-CGuarantesd Recreational

Facilitics Revenue Bonds® ... A;
County-Guaranteed Corractional

Facilities Revenue Bonds* ................ AAA
*L3sucd by Monmouth County tmprovetnent Authority.

AAA

Analyst

Jessalynn K. Mero

1212 90%-0608

jessalymm. moro(@titchratings.com

Issuer Contact
Mark E. Acker

County Finance Director
1732431-7391

New Issue Details

$36,010,000 General Obligation Bonds, Series
2001, are scheduled to sell competitively on
July ll. The bonds will be dated Faly 15, 2001
and mature serially July 5. 2002-2016.
Bonds maturing on or after July 15, 2011 are
subjeci to redomption beginning July 15, 2010
at 101, declining thereafter.

Security: The bonds are scoured by the
county’s full faith and credit pledge snd arc
payable from ad valorem taxes without
limitation as to rate or armdunt.

Purpose: Bond proceeds will be used to finance
varous capital improvements for general
purposes, ncluding roads and bridzes, and
Brookdale Community College.

July 10, 2000

B Outlook

The ‘AAA’ rating reflects Monmouth County’s solid financial
management resulling in strong operations and financial fexibility;
low to moderate debt levels; and high income levels. Additional credit
strengths include the county’s growing and diversifying economy.
Fund balances continue to grow, reaching 17.2% of the budget for
2000, as the county continues expenditure controls and receives
modest revenue growth. The county tax base remains strong with 2001
growth in assessed value (AV) reflecting the 3% annual average over
the past decade. The county continucs to review revenue options for
financing of its landfill operations in the long termi, and, although the
county’s capital plan will be mostly debt funded, debt levels should
remain moderate given very rapid amortization.

B Rating Considerations

Monmouth County is located along the northern Atlantic shore of New
Jersey, 50 miles outside of New York City. The county’s population
continues to grow, increasing 11.3% since 1990 to am estimated
615,301, faster then the state’s 8.6% growth. Job growth kept pace
during this time, growing 1.0% per year. Overall, employment, while
still concentrated in health care and retail, is diversifying, with
significant gains in the construction, trudc, and finance scctors.
Additionally, the presence of AT&T Corp. and Lucent Technologies
research labs sparked small spin-off companies locating in the county.
The county’s property tax base has expanded steadily but remains
primarily residential at 80%. AV grew an average of 2.9% annually
since 1990, with equaliced market value experiencing two large
growth years in 2000 and 2001 of 6% and 10%, respectively. Income
levels remain high and have grown relative to the state and nation
since 1996. The county’s unemployment rate remains low at 3.3%,
below the state’s 3.8% and the nation’s 4.9%,

The county’s financial position i3 excellent. The 2000 ending fund
balance of $583 million is 17.2% of expenditures and represents an
8% increasa over 1999 und a 33% incrcase over 1998 feveis. Like all
counties in New Jjersey, Monmouth County 1s guaraniced 100%
property tax remittance by the municipalities, and current tax revenues
represent 57% of the couniy budget. With growth in AV, the county
contihues to decrease the property tax rate, down to $4.22 per 1,000
AV, and the county projevts u sirong 8.5% tax revenue growth in the
2001 budget. The totai 200! budget reflects a growth of 6.6% over the
2000 budget, consistent with conservative budget projections over the
past few years.

The county’s debt burden is low to moderate, with overall debt at
$1,570 per capita and 1.86% of equalized valuc. Decbt service
expenditures were 11.4% of current fund cxpenditures in 2000,
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and although the six-year 5141 million capital
improvement plan (CIP) will be 90% bond funded,
debt amortizes cxtremely rapidly at 91% in 10 years,
kecping future debt levels manageable.

B Strengths

¢ Conlinued strong financial management,
operations, and financial flexibility.

¢ Low to moderate debt levels, with rapid
amortization.

¢ Above-average wealth and growing tax base,
with 100% of tax collections guaranteed by
undcrlying municipalities.

¢ Solid lopg-term growth in population and
sconomic , with continued tax  base

diversification.

B Risk
Continucd cxpansion needed in amployment base.

N Debt

The county continues to issue debt to finance
infrastructure improvements to support ils growing
population; however, debt levels rcmain low to
moderate. Overall debt is $1,570 per capita and
1.86% of equalized value. The county’s principal
payout is very rapid, with 57% retired in five years
and 91% in 10 ycars. Monmouth County’s 2001-
2006 CIP, adopted by the freshoider board, totals
$141 million, 90% of which will be debt financed
The CIP is $42 million less than the 2000-2005 CIP
due to increased state funding for roads and bridges.
The current CIP focuses on roads and highways
{27%), bridges (24%)), and easements (15%).

The county maintains prudent debt mapagcment
policies, including maintaining debt service as a
percentage of curreat fund revenucs at a maximum
level of 12%, amortizing county debt at a rate of at
lcast 70% in 10 years, and preventing county direct
debt as a percentage of equalized valuc from
exceeding 0.75%. In 2000, the county was well
within debt policies, with debt service at 11.4% of the
budget, amortization of 91% in 10 ycars, and direct
debt at 0.46% of cqualized value. Direct debt ratios
should remain near current levels because of the
rapid debt payout. The county's pay-as-you-go
capital appropriations for 2000 were $13.1 million
and were 10% above 1999 leveis. The 2001 budget
projects a further increase of 5% on pay-as-you-go
capital. Water and sewer systems can accommodate
thc needs of the county’s growing population until
2010.

Debt Statement
($0a0n)
This issue 36,010
General Obligation Bonds 180,245
Utility Dbt (Solid Waste) 21,140
County College Bonds 12,590
County Vocational Bonds 3,546
Green Trust Program 18,056
County-Guaranteed Debt 894 610
Total Direct Dabt 366,197
Less: Self-Supparting Debt* 128,639
Net Direct Debt 237,558
Overlapping Debt 728169
Ovarall Net Debt 965,727
Debt Ratios :
Direct Debt Per Capita™ 386
Cverail Debt Par Capita™ : 1,570
As % of Egualized Valuat 1.35

Inciudes tounty colisge, vocationsl sohoo! and Monmouth County
improvement Aulhority (MCIA) acuinment lsaees and other utiity ang
MCIA gobt. "Populabion: §15.301 (2000 estimate).

tEquatized value: $51,857,201,000 (2001).

B Finances

Financial planning, management, and budgeting
continue¢ lo be strong. The county -effectively
manages its pudgei to mect increased expenditures,
due to population and economic growth. Since 1989,
the county has recorded consecutive anhual opersting
surpluses. The 2000 surplus of more than 36.6
million helped increase the current fund balance
7.7% to $58.3 million, rcpresenting 17.2% of
expenditures. Sincc 1996, county fund balances have
averaged a strong 14.8%, and the county foresees no
major drawdowns from these levels.

The 2001 edopted budget continues the coumiy’s
practicc of  containing  expenditures  and
conservativcly estimating reventies. The $351.8
million budget is a moderate 6.6%, above the 2000
adopted budget, only slightly above the 6.3% budget
growth from 1999 to 2000. The largest increase in the
budget is $13 million for salaries and wages, over
actual 2000 expenses, as the county has added some
ncw positions. As the county's infrastrucrure
expenses decrease due to greater state contributions,
capital improvements and debt service are budgeted
to rise only $0.7 million from the 2000 actual
expenses. This figure is lower than the $4.0 million
budgeted increase over 1999 expenses.

The largest expensc category, health and human
services (HHS), accounts for $73.8 million, or
21.8%, of the budget. Historically, the county has
paid approximately one-third of total health and
welfare costs, with federal and state moneys funding

Monmouth County, New Jersey
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Current Fund Financlal Summary
($000, Audited Years Ended Dec. 31)

As % of Revenues/
Expenditures
1996 1997 1998 1999 2000* 1996 2000
Property Taxes 183,800 184,600 189,700 193,900 201,530 59.1 584
Non-Budget Revenues 11,542 12,720 13,709 18,270 14,931 37 43
Local Revenues 52,826 52.658 54,645 57,468 60,587 17.0 17.6
State Aid 32,982 34,900 30,360 34,674 33,083 106 9.6
State Payments to Soclal Welfare 16,284 15.631 15,571 14,252 14,804 52 43
Miscellaneous 13735 13864 12352 15080 _20.086 44 58
Total Revenues 311,269 314,372 316,337 328,644 345,031 100.0 100.0
General Government 43,371 44600 50.485 46,957 52,885 14.3 15.6
Judiciary 10,779 8,711 558 557 601 36 0.2
egu 11.283 i1.911 12,393 12.766 14,483 37 4
lic Wﬁrks 23,557 22,640 24,207 25.891 28,546 7.8 8.4
Corrections 23,522 24,998 26,085 30,154 32,585 78 8€
Health and Huran Setvicas 72,405 72,450 73,258 72,720 73,811 233 21.8
Education 30,766 31,039 31,868 31.851 32,144 101 g5
Recreation 14,708 12,157 13,075 14,033 14,969 38 44
Public/Private Programs Offset w/Revenues 22,770 25,628 24,287 23,373 25,461 7.5 7.5
Capital improvements 2363 8,541 10,268 11,854 13,051 238 35
Debt Service ) 34.266 34513 35,495 36.705 38,573 1.3 114
Statutory Contributions 9,760 10,842 10,715 10.846 11,081 32 33
Unclassified/Contingent . 192 191 ] 252 0.2 g1
Totai Expandituras 303,171 308,220 312,882 318,022 338.406 100.0 1000
Operating !ncomel(Deficit) 8,098 8,152 34548 106224 6,625 — —
Net Transfers and Other Uses 6,670 7.630 8.088 9,556 8,993 — —
Net incoma/{Deficit) 14,768 13782 115406 20,1784 15,618 — —
otal Fund Balance 37.2147 40,980 43,762 54,117 58,281 — -—
As % of Expenditures i2.3 13.3 14.0 17.0 17.2 —_ —
*Unaudited.
the remuinder. The county has taken measures — coilections,  guaranteed by the county’s

especially in the management of the heaith and
welfare department and the abolition of the social
services board — to successfully pare cosis, HHS
expenditures for 2000 represent a 2.1% decrcased
inflluence on the budget since 1996. The county
cxpects future federal and state reductions in welfare
to result in dollar-for-dollar cuts in program
cxpenditures, .
Property taxes constitute 58.4% of the county’s
annual current fund revenues (including postadopted
budget miscellaneous revenues and grants but
excluding usage of fund balance moneys), with the
remainder consisting of a combination of statc and
federal grants and miscellaneous sources, including
local revenues. The $218.6 million tax levy for 2001
represents a 8.5% increase from 2000, exceeding the
2.9% growth in 1999-2000. The 200] tax rate of
$4.22 per $1,000 of AV represents a 2.3% reduction
in the millage rate from last year, following a 2.1%
reduction from 1999. Tax ratcs have been continually
decreasing since the 1995 decade-high of $4.55. Tax

municipalities, are 100% of the annual levy,
providing a reliable, steady rocvenue stream. Tax
remittance 10 the county is made quarterly on the
15th of February, May, August, and November.

The elimination of legal flow control continues to
influence long-term decisions surrounding solid
waste operations. As the county towered tipping fecs
to remain competitive (currently $49 per ton),
revenues fell dramatically, forcing the system to rely
on reserves for operations and debt sérvice. In an
effort to stabilize revenues, the county now requires
that all waste not shipped out of state be sent w the
county landfill. This requirement could be tested in
the courts.

Last year, the county’s plan was to seek siate
approval to implement a solid wastc tax to cover
operating costs. If approved, the tax would have been
included with the county property tax levy, payment
of which would be guaranteed by underlying
municipalities. However, due 10 a recent Now Jersey

Monmaouth Ccuﬁfy. New Jerzay
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Tax Base Growth
(Years Ending Dec. 31)

e Bqualized Valug mee——Ascazsed Value
(§ 811.)
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supreme court decision rendering thc curent
implementation of the common solid waste tax (the
environmental investment charge) unconstitutional,
the county plans to continue to draw down solid
wasic roserves. Although system fund balances were
again drawn down a mere 0.4% 2000, ample
financial flexibility remains for the short term while
the county finalizes a plan. The 2000 reclamation
center utility tund balance totaled 329.1 million,
representing more than 94% of system expenditures.
The county maintains additional flexibility in jts rate-
raising ahility as the tip-fee charge is authorized up 10
$69 per ton; $20 greater than the current $49 per ton,

H Economy

Located in central New Jersey, Monmouth County
covers 41 square miles and has a 27-mile Atlantic
Ocean coastline. Population growth has been rapid
because of the county’s proximity to the Greater New
York/Northern New Jerscy metropolitan area, land
availability, good roads, and access to transportation
systems. The county’s 2000 populaton represented
an 11.3% growth over the 1990 population,
surpassing the strong growth of the 1980s (9.9%) and
making it one of the fastest growing counties in the
state,

Income levels remain above average, with the
county’s 1999 per capita personal income of §37,356
equaling 105% of the state average and 131% of the
national average. County income levels grew relative
to the state and nation since 1993, when per capita
personal income was 103% and 128%, respectively.
The county’s 1998 median household effective buying
income of $49,305 was 105% and 139% of state and
national figurcs, respectively.

Fund Balance History

(Years Ended Dec. 31)

m Fund Balance Utilized B Fund Balance Yaar-Fod

Consistent  with its  population growth and
development, the county’s tax base grew rapidly, at a
high 15% average annual rate, during the 19%0s.
From 1990-2000, net AV grew 2.8% annually to
$43.5 billion. The market value of property fell 3.2%
in 1992 und 2.5% in 1993 due to the recession but
has grown 27% since 1995, to $51.9 billion in 2001.
The tax basc is diverse, as the top 10 taxpayers
account for only 2.5% of taxable AV,

The county maintains strong growth, and
construction as a percentage of cqualized value
remains stable. In 2000, the valve of total building
permits to cqualized value was 1.1%, consisicnt with
lcvels of the past few years. As the county confinues
i diversify, the toial value of resideniial permits in
2000 dropped 10% over 1999. Residential permits
were strong in the mid to late 1990s with the
construction of increasingly expensive homes. In
1999, the value of new residential construction
increased 1.5% over 1998°s rates, while the actual
number of permits decreased 10%. This followed
34% and 10% respective rises in value from 1997 and
1998,

Continued diversification is evident with a staggering
30% increase in the value of new commercial
building permits from 1999 to 2000. In twe years, the
county vacancy rate for class A office space dropped
from 4.1% in 1998 to 1.2% in 2000, making
Monmouth County the lowcst in the state. Residential
assessments account for 80% of the total 2001 AV,
with commercial assessments accounting for 15%.

The county uncmployment rate remains below state
and national levels, at 3.3% in 2000, compared with
the state’s 3.8% and nation’s 4.9%. The civilian labor
force grew 0.1% from 1999, following a slight

Monmouth County, New Jarsay
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decline, while the employed labor force grew a faster
0.9% in 2000. Approximately two-thirds of the
county’s labor force works in Monmouth County,
attesting to its substantial employment base, Others
commute to jobs in surrounding countics, such as
Middlesex and Ocean counties, as well as to New
York City. Private employment numbers show that
the county has a relatively high number of jobs in
services (39%) and trade (31%) compared with that
of the state and nation.

While relatively high trade and scrvice cmployment
i3 consistent with a growing popuiation of above-
average age, the county’s population is younger than
that of the state as a whole. From 1990-1996,
Monmouth County experienced a 6.7% rise in the
population under age 65, compared with 2.7% in
New Jersey. Employment in the government sector is
relatively high due to jobs provided by Fort
Monmouth and the Eurle Naval Weapons Station,
more than 40 local governments, and many school
districts. Fort Monmouth, which continucs to recover
from operations consolidations due to nationwide
base closings, is now the county’s largest employer.
Fort Monmouth concentrates on electronics and
computer rescarch and currently employs 6,000
civilians, a 2.1% increase over 1998, but still below
employment levels of the mid-1990s. Employment at
Earle was up 2.4% in 1999 but decrcased 5.9% m
2000 10 3,019.
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Meridian Health System, previously the largest
county employer, includes the Jersey Shore and
Riverview Mecdical Centers. In 2000, Meridian
employment in thc county dropped from 3,300
employees to 4,056, continuing its downward trend;
however, AT&T and Lucent remeain strong with
research labs in the county, together employing
approximately 9,100 people. AT&T is building a
national software headquarters in Middletown. When
completed in 2007, this three-phase project is
expected to add 2.8 million square feet and as many
as 9,500 workcrs. The first phase of the expansion,
consisting of 1.2 million square feet, opened in May
1999. In total, the expansion should yield an
additional $3 million in annual fax revenucs. Lucent
is moving telephone and answering machinc
manufacturing to Eatontown.

Despite shifts among the top cmployers, county
employment grew 1% anpually in the 1990s, which is
further evidence of the broad employment base,
Through June 2001, the top 10 ¢mployers accounted
for a modest 12.1% of residential employment. Many
small and medium-sized companies, including
computer and cngincering companies, as well ay
spin-off companies spurred by AT&T and Lucent,
provide additional jobs. Future growth will most
likely center on services, particularly health care and
retail. Tourism also remaing an important part of the
county's shore economy.

Tebphnt"@ewYﬂk, i m&m (11 )mfnf””}“ﬂ-ﬁii Chicage, IL, (312) 368-3100, Pax (312) 263-1032:
London, 614 44 20 7417 4222, Pax 01 44 20 7417 4242; Sun Feancisco, CA, 1-300-U33$824, ($15) 732-3770. Fax (415) 732-5610
rmdbymuma&mu.,m NY, NY 10014, Reproduction in whols or i part prohibited except by permiggion.

Vn#hmmmbﬁdvnnfmmobhmdﬁbmma&zabhguu.wdawﬂ&iktm.&iﬂdahumﬁ:hbe{zmmhembhFmdoesmtmduo:vchifth\mhor
actutacy of ach in ﬂ xx Mﬂilfﬂ? change io. or the enavzibbility of. of for other seasiis. Rl we =i o
wmmdatn\nmbuy serorhu mgs do not co; mmmWﬂmmfx pmhrzmrwﬁzmw.&wwor
wuy*fmmmawmmm'ythvxu&&s&ommﬁ%m“ﬁl@mwmhmmus.ahaugu.—.n,v.yﬁvn
$1,000 &, $750,000 por iswue. o caram cases, Kikch will raze ol or o nunier OF issues [56ued by & partitalir iswer, or insured or guaranived Dy 2 Darticuiss tBSUICSr 0Of guarantor, for a single
atttwal fee. Swh foes are expected to vary from $11,000 to $1,500,000, The sssigamment, publication, or dissemimation of o rating by Piteh ghatt not constituls & conseat by Fitch to use s came as
an expert in connection Wib Aty fégiitralion staternent filed under the federal securities lsws. Due to the relative efficiency of ¢léstronik publishing and distribution, Fitch Rasearch may be
available to electronic subscribers up o three days sartier than print Jubgribees,

Monmouth County, New Jersey



	
	
	
	
	

