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CR-05 - Goals and Outcomes   
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

This CAPER constitutes a summary of accomplishments, and an accounting of the allocation and expenditure of funds outlined within the FY 
2020-2024 Consolidated Plan. This fourth Consolidated Annual Performance and Evaluation Report (CAPER)  covers the period of July 1, 2023, 
through June 30, 2024, and references accomplishments and activities completed during Fiscal Year (FY) 2023.  Currently the County of 
Monmouth receives annual grant funding from three HUD programs,  managed by the Monmouth County Office of Community Development  

• CDBG: Community Development Block Grant 
• HOME: HOME Investment Parternships Program 
• ESG: Emergency Solutions Grant 

The total funds made available to the County from HUD for Program Year 2023 included $2,499,282 in CDBG funds, $1,621,258 in HOME funds, 
and $206,782 in ESG funds. While FY 2023 CDBG, HOME, and ESG funds are fully awarded and allocated, the balances have not been fully 
expended. Some contracts have extended into Program Year 2024 and accomplishments will be reported in the 2024 CAPER once completed. 
This CAPER will also reference activities funded through previous years’ grant allocations with final expenditures completed during the FY2023 
reporting period. For projects that have not expended all funds but assisted clientele during the grant period (i.e., TBRA and Home Repair) 
accomplishment data was input in the follownig tables, if the dates the services was rendered fell within the reporting period.   

In FY2023, CDBG funding was used to make investments and substanital improvments to public facilites, parks, infrastructure (sidewalk, street 
and sewer) improvements.  The County invested in critical public services which provided youth and senior services, services for persons with 
disabilities, health services, facility and support programs for those experiencing homelessness. Other investment areas included owner 
occupied housing rehabilitation and  facade improvements. 

Monmouth County received additional grant allocations to provide pandemic relief funding for community development activities through the 
CARES Act (ESG and CDBG) and the HOME American Rescue Plan (ARP).   

FY2023 brought the final expenditures of the CDBG-CV and ESG-CV grant funds. Over $400,000 in CDBG-CV dollars were distributed to small 
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businesses, microenterprises, and nonprofits to assist with Covid-19 related expenditures. Final ESG-CV expenditures were allocated towards 
Rapid Rehousing, Emergency Shelter, and Street Outreach projects  Final CDBG-CV and ESG-CV drawdowns focused on monoring and close outs 
of CARES-Act projects.   

The additional American Rescue Plan Act funds, awarded through the HOME program (HOME-ARP) did fuel some activity in 2023.  Three HOME-
ARP affordable rental projects began work in FY2023 with completion expected in summer 2024. These rental units will be available to 
extremely low income Monmouth County Households.  

 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Economic 
Development 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Businesses assisted 
Businesses 
Assisted 

17 24 141.18% 7 3   42.86% 

Expand 
Homeownership 
Opportunities 

Affordable 
Housing 

HOME: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

7 13 185.71% 1 4 400.00% 
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Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Expand 
Homeownership 
Opportunities 

Affordable 
Housing 

HOME: 
$ 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

125 54   43.20%  25 10  40.0% 

Expansion of 
Public Services 

Non-Housing 
Community 
Development 

CDBG: 
$ / ESG: 
$ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 209   0 0   

Expansion of 
Public Services 

Non-Housing 
Community 
Development 

CDBG: 
$ / ESG: 
$ 

Public service activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

12500 7213   57.70% 1600 1519   94.94% 

Expansion of 
Public Services 

Non-Housing 
Community 
Development 

CDBG: 
$ / ESG: 
$ 

Tenant-based rental 
assistance / Rapid 
Rehousing 

Households 
Assisted 

0 0         

Expansion of 
Public Services 

Non-Housing 
Community 
Development 

CDBG: 
$ / ESG: 
$ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

600 1795 299.17% 1000 858   85.80% 

Expansion of 
Public Services 

Non-Housing 
Community 
Development 

CDBG: 
$ / ESG: 
$ 

Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 1200 345   28.75%       

Expansion of 
Public Services 

Non-Housing 
Community 
Development 

CDBG: 
$ / ESG: 
$ 

Homelessness 
Prevention 

Persons 
Assisted 

200 73   36.50%       

Housing 
Rehabilitation 

Affordable 
Housing 

CDBG: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

225 223   99.11% 40 67 167.50% 
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Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Housing 
Rehabilitation 

Affordable 
Housing 

CDBG: 
$ 

Jobs created/retained Jobs 0 2   1 1 100.00% 

Improve Local 
Infrastructure 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

15000 12356   82.37%       

Improve Local 
Infrastructure 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure Activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

20000 19282   96.41% 1063 6135 577.14% 

Improve Local 
Infrastructure 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Buildings Demolished Buildings 0 0   3 0    0.00% 

Public Facility 
Improvements 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

15000 5237   34.91% 0 227   

Public Facility 
Improvements 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure Activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

10000 14336 143.36% 4320 3085  71.41% 

Rental Housing 
Affordability 

Affordable 
Housing 

HOME: 
$ / ESG: 
$ 

Rental units 
constructed 

Household 
Housing 
Unit 

10 25 250.00% 4 6 150.00% 
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Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Rental Housing 
Affordability 

Affordable 
Housing 

HOME: 
$ / ESG: 
$ 

Rental units 
rehabilitated 

Household 
Housing 
Unit 

10 2   20.00% 5 0     0.00% 

Rental Housing 
Affordability 

Affordable 
Housing 

HOME: 
$ / ESG: 
$ 

Tenant-based rental 
assistance / Rapid 
Rehousing 

Households 
Assisted 

125 204 163.20% 30 24   80.00% 

Rental Housing 
Affordability 

Affordable 
Housing 

HOME: 
$ / ESG: 
$ 

Homelessness 
Prevention 

Persons 
Assisted 

0 0   20 46 230.00% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

During the fourth year of the five-year Consolidated Plan,  Monmouth County utilized CDBG funds to address all priority activities: affordable 
housing, public services, improved access to public facilities, and economic development.   

It is important to note that while the Consolidated Plan provides funding level estimates and presents fixed goal outcome indicator targets, over 
a 5-year period for each goal, meeting those funding level estimates and targets can be  challenging : (1) the County uses a Request for Proposals 
(RFP) process to distribute a portion of its CDBG, HOME and ESG funds and (2) funding recommendations for the County's federal grant funds 
are based on the grant committees scoring of the submitted proposals.  Annual funding levels per goal and the annual goal outcome indicator 
targets per goal will vary each year as a function of the RFP, scoring, and the County Commissioner approval processes. 
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In FY2023 the following objectives wre accomplished: 

• The Home Repair Program  helped 67 income-qualified homeowners with roofing, HVAC, septic, electrical, plumbing, and accessibility 
improvements.  

• CDBG funds asissted 3 small businesses in HUD Designated Low/mod inome areas to complete facade improvements.  
• Seven nonprofits assisted over 1,500  low income clients.  
• Over six thousand low/mod county residents benefitted from municipal instrastructure improvements ( eg. sidewalks, sewer, street) 
• Over three thousand county residents benefitted from improved ADA access to public parks and mucnicipal facilities.  

As depicted in table one of Section CR-05 Monmouth County continue to make progress in the fourth year of the Consolidated Plan, meeting or 
exceeding the goal indictor targets in six of the seven established Consolidated Plan goals.  

CDBG and ESG CV closeout 

*Note CDBG and ESG CV numerical accomplishments are not captured in the tables above as they were assigned a specific Goal after the 
submission of the Consolidated Plan. Accomplishments and analysis discussion are included within the CAPER narratives.  CDBG Cares Act funds 
were used as part of a small business assistance program. In FY2023 the County allocated the remaining funds to eligible small businesses, 
microenterprises and nonprofit organizations to help with costs linked to the Covid-19 Pandemic. Permissible reimbursement expenses included 
general working capital, procuring and implementing COVID-19 personnel protective equipment, or providing a new or expanding public service 
related to Covid-19 pandemic. Final Expenditures were completed in FY2023. In total, this program assisted 257 small businesses and nonprofits 
throughout Monmouth County. A second round of CDBG-CV funding (distributed through the State Department of Community Affairs provided 
assistance to an additional 114 small businesses and nonprofits. Emergency Solutions Grant Cares Act funds were used to provide shelter to 
homeless households through congregate facilities or hotel/motel vouchers, case management services, rapid rehousing vouchers, and 
homeless prevention services.  Outcomes are reported quarterly in the HMIS SAGE system.  This $2.5 million in additional grant funding provided 
services to over 2,066 clients with data collected on 1,556. 
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Accomplishment data sources 

Outcome measures reported in the previous table are gathered from the following sources: supporting documentation submitted by each 
grantee upon voucher reimbursement submission, accomplishment data entered by CD staff within the IDIS reporting system, monthly reports 
submitted by nonprofits, accomplishment data summarized within the PR03 & PR23 reports for CDBG and HOME, and HMIS data reports 
submitted by grantees.To determine the number of low/moderate income households assisted through an infrastructure or public facility 
improvement, Community Development staff utilizes the census block group data (released by HUD) from the American Community Survey.  

When writing the Annual Action Plan and estimating the number of residents benefitting from proposed projects, CD staff evaluates the projects 
funded within the specified grant year. However, construction projects often take 1.5 years to complete. The accomplishment data is then 
captured in later year performance reports. This can cause the percentage complete column to fluctuate year over year. 
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG HOME 
White 5,772 16 
Black or African American 518 11 
Asian 215 2 
American Indian or American Native 12 0 
Native Hawaiian or Other Pacific Islander 12 0 
Total 6,529 29 
Hispanic 1,694 5 
Not Hispanic 5,440 25 

 
 

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG) 
 HESG 
American Indian, Alaska Native, or Indigenous 1 
Asian or Asian American 4 
Black, African American, or African 374 
Hispanic/Latina/e/o 41 
Middle Eastern or North African 0 
Native Hawaiian or Pacific Islander 0 
White 255 
Multiracial 168 
Client doesn't know 0 
Client prefers not to answer 15 
Data not collected 46 
Total 904 

 

Table 2 – Table of assistance to racial and ethnic populations by source of funds  
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Narrative 

The County of Monmouth and its partner agencies identify priority needs and offer services and 
programs to eligible persons/households regardless of race or ethnicity.  CDBG data is split between two 
data measures: persons and households. Accomplishment data is collected by individual for activities 
under Low- and Moderate-Income Area (LMA), Low- and Moderate-Income Limited Clientele (LMC). 
(Note: Most activities under "households" fall under the category of housing; however, there are some 
non-housing activities that collect data by household). As a result, CDBG data must be separated 
between the two data measures. HOME data, however, is collected exclusively by household. The ESG 
column captures data input by nonprofits into the HMIS system for ESG  expenditures. 

The above table  is generated by the HUD IDIS PR 23 reports (run July 2024 included as attachments to 
this document). Demographic infromation is gathered from IDIS acomplishment data entered after the 
closure of a project.  Beneficiary information is determined through :census block group research and 
client self reporting in applicant submission.   Legal notices and public commentary advertisements are 
made available in multiple languages providing outreach to non-English speaking populations. All 
documents prepared by the Office of Community Development  can be made available in alternative 
forms upon request.     *Please note: The CDBG and HOME tables do not account for clients of multiple 
race categories (CDBG: 605, HOME: 1 ).  

Addditionally, this table does not cover accomplishment data for CARES act expenditures. For the CDBG 
CV program, demographic data was entered for  the accomplishment data of microenterprises and 
nonprofits operating costs. Microbusiness reported the demographic data for low/moderate income 
employees. Nonprofits reported the demographic breakdowns of clients assisted. The Racial Breakdown 
of the microbusinesses and nonprofits assisted by the CDBG-CV program in FY2023 were as follows: 

• White: 8,283 
• Black/African American: 3,825 
• Asian: 819 
• American Indian/Alaskan Native 8 
• Other Multi Racial: 3,869 
• Hispanic (all races): 3,519 
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 2,519,282 2,546,423 
HOME public - federal 1,631,258 1,167,783 
ESG public - federal 206,782 297,533 

Table 3 - Resources Made Available 
Narrative 

Grant expenditures for FY2023 began in July 2023.  Expended amounts entered above was collected 
from the PR 26 (financial report) and PR07 (Drawdown report by vouchers submitted to LOCCS. 
Monmouth County collaborates with the finance office to have IDIS voucher creation and approval 
coincide with payment disbursments to subrecipients.  Total expenditures reported in the table above 
captures unspent program funds remaining in the Line of Credit.  

The County of Monmouth receved $5,523,901 in HOME ARP funds (awarded to developers towards the 
construction of affordable housing units for households earning 0-30% median county income), 
$2,527,700 in ESG-CV funds (awarded to local nonprofits providing street outreach and services to the 
homeless and low-income populations), and $5,657,291 in CDBG-CV funds(allocated to eligible small 
businesses and micreoenterprises) ; a total grant allocation of $13,708,892 to prepare, prevent, and 
respond to the Coronavirus Pandemic.  In FY2023 Monmouth County expended the following: $168,856 
in ESG-CV funds, $1,542,801 in CDBG-CV (both grants have now expended all funds) and $717,774 in 
HOME ARP funds.   
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Identify the geographic distribution and location of investments 
Target Area Planned Percentage of 

Allocation 
Actual Percentage of 

Allocation 
Narrative Description 

Monmouth County 100 100 Urban County 
Table 4 – Identify the geographic distribution and location of investments 

Narrative 

Monmouth County did not identify specific target areas in the 2020-2024 Consolidated Plan. Funds are 
granted to non-profit institutions, projects located in HUD designated income eligible block groups,, and 
projects that specifially benefit low/moderate income populations. The County of Monmouth's CDBG 
and HOME allocation process is based on individually submitted applications for funding by 
municipalities, developers, and  nonprofit organizations. The CDBG, HOME and ESG committees annually 
review all applications and recommend projects for funding. Within the application documents, 
applicants must state how the proposed project corresponds with the goals outlined within the 
Monmouth County Master Plan. All committee funding recommendations are submitted for approval to 
the Board of County Commissioners, presented at a public meeting, before submission in the Annual 
Action Plan.  

Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Monmouth County works to award grants to progams and developments that make use of 
other private and non-profit resources.  Grant appliations are ranked higher when applicants 
demonstrate that they have obtained the maximum possible amount of private financing and 
equity. The HOME program requires a 25% match for each HOME dollar invested. Excess match 
may be recorded for use in future years. Required HOME match in FY2023 was met through 
donated labor/services and cash grants from private entities and municpal funds. These 
donated services specialist volunteers and cash grants, helped to lower the overall cost of 
affordable housing construction. Additional match grantees reported within submitted 
applications was land donations form the municipality and payments in lieu of taxes; however 
these transactions did not happen during the fiscal year covered in this report.  

Monmouth County owns two properties currently in use as homeless shelters/transitional 
housing facilities. Both facilities apply for funding through the emergency solutions grant 
program to expand and sustain homeless services provided. These facilities serve a vital role in 
the County's homeless services provider system helping residents transition out of 
homelessness. 
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• The Monmouth County Adult homeless shelter located on the former Fort Monmouth 
property opened in November 2019. The 4,500-foot facility offers temporary housing 
and counseling services for up to 30 days per resident while they search for more 
permanent resources.  

• Linkages, a transitional housing facility, has the capacity to house and provide services 
to 29 families (approximately 100 individuals). The facility, a 10-acre site located in 
Tinton Falls, consists of renovated motels, cottages, townhouses, and apartments. The 
Linkages facility provides homeless families with the training and support through 
intensive programming whose goals is to lead at risk households seeking 
assistance.  Families leaving the Linkages facility are provided opportunities to receive 
TBRA vouchers to help with integration into the local housing market 

 

Fiscal Year Summary – HOME Match 
1. Excess match from prior Federal fiscal year 10,014,572 
2. Match contributed during current Federal fiscal year 1,113,085 
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 11,127,657 
4. Match liability for current Federal fiscal year 255,447 
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 10,872,210 

Table 5 – Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

Allenhouse II 07/21/2023 1,000,000 0 0 0 0 0 1,000,000 
Coastal 

Habitat for 
Humanity  

Wall 
Township 06/01/2024 10,000 0 0 0 6,000 0 16,000 

Coastal 
Habitat for 
Humanity 
Neptune 

Township 10/01/2023 0 0 0 0 97,085 0 97,085 
Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 
Balance on hand at 

begin-ning of reporting 
period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

0 19,489 19,489 19,489 0 
Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 
 Total Minority Business Enterprises White Non-

Hispanic Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 
Dollar 
Amount 1,705,756 0 0 0 0 1,705,756 
Number 4 0 0 0 0 4 
Sub-Contracts 
Number 2 0 0 0 2 0 
Dollar 
Amount 25,362 0 0 0 25,362 0 
 Total Women 

Business 
Enterprises 

Male 

Contracts 
Dollar 
Amount 166,504 166,504 0 
Number 1 1 0 
Sub-Contracts 
Number 0 0 0 
Dollar 
Amount 0 0 0 

Table 8 - Minority Business and Women Business Enterprises 
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Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 2 
Dollar 
Amount 0 0 0 0 0 798,838 

Table 9 – Minority Owners of Rental Property 
 

Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 
Parcels Acquired 0 0 
Businesses Displaced 0 0 
Nonprofit Organizations 
Displaced 0 0 
Households Temporarily 
Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 215 157 
Number of Non-Homeless households to be 
provided affordable housing units 25 20 
Number of Special-Needs households to be 
provided affordable housing units 10 3 
Total 250 180 

Table 11 – Number of Households 
 

 

 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 25 24 
Number of households supported through 
The Production of New Units 4 10 
Number of households supported through 
Rehab of Existing Units 40 67 
Number of households supported through 
Acquisition of Existing Units 15 10 
Total 84 111 

Table 12 – Number of Households Supported 
 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

The HOME and ESG committees, as well as the the Homeless Systems Collaborative continue to set 
priorities to meet the goals established within the Consolidated Plan based on available funding 
opportunities.  

The skyrocketing price of homes, high interest rates, as well as homes continuing to sell for well above 
asking price, has made it difficult for first-time homebuyers to be able to purchase a house using our 
down-payment assistance program. FY2023 demonstrated a decline in the number of applicants for the 
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first time homebuyer program.  Additionally the effects of rapid inflation on local rent prices has had a 
severe impact on LMI qualification and ability to provide rental assistance, with local rents being 
significantly higher than stablished HUD limits.   The biggest obstacle for finding affordable housing for 
homeless and low income residents is the extremely limited number of units on the market that fall 
within the HUD allowed guidlines for rapid-rehousing, homeless prevention, and TBRA programs. In 
2023 average rents for a one bedroom in Monmouth County (dependent on the municipality) was 
$2,146/month. The FY2023 Home Program  rent limit for the Monmouth/Ocean Metro Area was $1,279 
for a one bedroom, $1,602 for a two bedroom, and $2,145 for a three bedroom. 

After experiencing contruction and home sale slowdowns due to the Covid-19 pandemic, five HOME 
funded projects were completed and occupied during the FY2023 CAPER reporting period. This 
accounted for the noted increase in the production of new affordable units.  

Discuss how these outcomes will impact future annual action plans. 

The Home Repair Program continues to be a high priority for Monmouth County and the work it does 
towards protecting the County's affordable housing stock; providing low-and moderate-income 
homeowners’ necessary resources to maintain their homes in safe conditions. Typical repairs included 
HVAC replacement, roofing replacement, plumbing repairs, and accessibly improvements.  

Due to the slowdowns in First Time Homebuyer applications, the County  has shifted focus 
allocating  additional funds to the Tenant Based Rental Assistance program. The First Time Home Buyer 
program will continue to be funded with previous years allocations.  

With the continued requests for affordable units, and the limited availability on the market for both 
homeowner and multi-family units, the County will continue to set future goals to support the 
production of affordable units. Construction and rehabilitation of affordable housing simply takes time 
due to complex financial arrangements, site acquisition, and regulatory compliance. The County takes 
this into consideration when establishing annual action plan goals. The County continues to use HOME 
funds towards the construction of new units and financing income qualified homeowners with down 
payment assistance. The County's HOME ARA allocation has been entirely allocated towards the 
construction of new affordable rental units for those households within the  0-30% income category.  

The Homeless Systems Collaborative continues to work together to establish a system wide approach to 
provide rental assistance to residents in need. CD staff is collaborating with the Monmouth County 
Social Services Office to streamline and advance the tenant based rental assistance program.  Due to the 
difficulty in finding vacant, affordable, units the county is allocating ESG funds to homeless prevention 
programs to help income eligible households remain in occupied affordable units. In addition, the 
Monmouth County CoC is reevaluating how it provides opportunities within its rental housing programs 
to determine if policy changes could lead to more vouchers provided to homeless households. The CoC 
will continue to focus on housing for persons with special needs by identifying efficiencies that will lead 
to higher utilization of the FCRHA’s Special Purpose vouchers.  
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Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 840 20 
Low-income 159 8 
Moderate-income 1,382 2 
Total 2,381 30 

Table 13 – Number of Households Served 
 

 

Narrative Information 

The CDBG Actual data reflects the number of persons, served at each income level, as reported in the PR 
23 IDIS report dated July 2024. The figures reflect homeowners assisted through the HOME repair 
program, households assisted through ADA improvments, and reported client beneficiaries from 
nonprofit grantees.  THE HOME actual data reflects the number of occupants of HOME constructed 
rentals, TBRA families, and First-Time homebuyers listed in the PR23 IDIS report, dated July 2024.  Please 
note the numbers reported above capture projects who expended all funds and were closed in the IDIS 
reporting system during the FY2023 report period.  

The National Affordable Housing Act,  outlines the qualifications necessary to qualify a development as 
affordable housing. All units assisted with HOME funds are required to meet the Section 215 
qualifications: the initial purchase price or after-rehabilitation value of homeownership units assisted 
with HOME funds not exceed 95 percent of the area median purchase price for single family housing, as 
determined by HUD. The County requires each HOME grantee to have an executed project agreement, 
mortgage, mortgage note, and covenants. These contract documents ensure all units meet the HUD 
definition of affordable housing during the established affordability periods. Income information for all 
potential homebuyers and renters as well as leases and mortgage documentation are sent the 
Monmouth County Office of Community Development for review before occupation. Mortgage and 
Covenant documents are filed with the County Clerk to ensure continued affordability during the period 
outlined within the project agremeent document. 

Monmouth County's American Rescue Plan was approved by HUD in FY2022.  The American Rescue Plan 
Act of 2021 appropriated $5 billion to provide housing, services, and shelter to individuals experiencing 
homelessness and other vulnerable populations. Current consultations with various organizations have 
indicated a severe shortage of affordable rental units for those earning 0-30% of area median income. 
All projects to be funded with Monmouth County’s ARP allocation will increase the affordable rental 
stock for the “worst case housing needs residents” (low income renter households who pay more than 
half of their income on rent).  Currently three projects are underway with one ready for occupancy in 
Fall of 2024.  
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Monmouth County’s annual homeless count serves as a one stop event to provide various health and 
human services for homeless residents or those who are in danger of becoming Homeless. Prelminary 
data from the 2024 Point in time  homeless count reproted a total homeless population of 497 with 69 
reported unsheltered on the day of the count. As part of the Point in Time count, seven nonprofits and 
government departments went out and conducted street outreach. A commercial parking lot was 
identifed as an area in need to develop rapport with people sleeping in cars. Noted increases in 
homeless populations can be linked to the following: a lack of affordable housing, rent increases and the 
end of the eviction moratorium that was in place during the start of the COVID-19 pandemic.  

The findngs of the street outreach efforts help local stakeholders understand how to better allocate 
housing resources and services. Nonprofit staff met with Social Services staff to determine availabilty of 
vouchers to help provide housing for the unhoused.  Monmouth County Continuum of Care has 
implemented a Coordinated Entry and Assessment System. This Coordinated Entry System ensures that 
people have fair, consistent access to homeless assistance programs across the CoC.  Additionally the 
Monmouth County Homeless Systems Collaborative has worked with getting repsentatives from across 
the services spectrum to serve on the executive committee. 

The Homeless Systems Collaborative continues to work on improving and streamlining the centralized 
intake system, expanding the role of sheltering programs and shelters throughout the 
County.  Additionally, the collaborative has formed committees with the following focuses: permanent 
housing, coordinated systems, veterans committee, and discharge planning. 

In 2023 the Housing navigation program recieved 652 referrals, 532 were admitted, 92 outreached, 54 
were considered chronically homeless at admission and 219 (41%  of those admitted) were housed.  Of 
the 219 that were housed 120 of them were housed with some sort of housing subsidy.  

During FY2023 Monmouth County was awarded $206,782 in Emergency Solutions Grant Funds (ESG), to 
address the issues of homelessness throughout the County. The grant comittee decided to allocate the 
funds to nonprofits and various service providers located throughout the County. Funded services 
included: emergency shelters, transitonal family housing, case managment services, and homeless 
prevention.  The number of grant applications for ESG grants continues to increase, demonstrating a 
growing need for assistance to homess populations in Monmouth County.  

 



 CAPER 21 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The County does not directly manage any homeless shelter, prevention, or assistance programs, it 
collaborates and financially supports (through federal grant allocations) a variety of programs and 
facilities countywide.  The 2023/2024 Code Blue warming centers were opertional as of 12/1 with a 
capacity of serving 225 individuals on any given night.  Utilization was very high with warming centers 
seeing 120-130 individuals per night. Monmouth County returned to congregate warming centers with 
motel placements available for families through the state 211 service. 

FY2023 ESG grantees reported sheltering approximately 289 homeless invidivuals with ESG grant 
allocations. All of these grantees provide wrap around services that include helping individuals and 
households find permanent housing opportunities 

• The Fort Monmouth Shelter, managed by the Affordable Housing Alliance, provided 169 persons 
with emergency housing services. Staff assists clients by making referrals for services to other 
community agencies as necessary.  Strengths and opportunities are identified in order to 
develop an individualized service plan that will outline areas of focus, serving as a roadmap 
towards reintegration into stable housing. 

• Family Promise provided emergency shelter services to 76 individuals (28 adults and 48 children) 
• Linkages provided transitional housing services to 209 individuals (77 adults and 132 children) 
• 180 Turning Lives Around provides shelter services for those escaping domestic violence 

situations; they provided shelter services to approximatley 367 clients. 
• New Jersey Association of Corrections Cannright House provided transitional housing to 14 

clients.  
• Covenant House ____ 
• Emergency Hoursing Winter Overnight Program ___ 

(Note awaiting final HMIS data entries from several FY2023 grant awardees) 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

Homeless Prevention continues to be a high priority in the Monmouth County Continuum of Care.  The 
Coordinated Entry System created, in partnership with the contracted providers, provides a more 
streamlined process for referrals reducing the barriers to accessing prevention and shelter resources. 
Recently a County program was launched ensuring social service staff was stationed at 21 different 
organizations throughout Monmouth County to ensure more connection to resources for those in 
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need.  The Monmouth Acts navigation line has social workers taking calls providing handoffs to services 
providers in the community, ensuring effective resource connections.  The system was fully launched in 
February 2024. 

The Monmouth ACTS partnership brings together County employees from the Department of 
Human Services and community nonprofit leaders to provide a more seamless approach to human 
services eliminating duplication in public/private programs. The goals of this partnership include: 

• Help County residents learn about services and how to access them through 
expansive community information sharing, education/dialogue, and resource navigation 

• Mobilize impactful use of the County’s resources through public/private partnerships for 
integrated human service planning, funding, and delivery 

• Address unmet service needs through an integrated planning process, and meet larger, long-
term challenges through advocacy and new service approaches 

After the completion of the 2023/2024 Code-Blue season a debriefing meeting was held with nonprofit 
particpiants raising concerns of hospitals discharing medially unstable patients to Code Blue sights.  In 
response, the Homeless Systems Collaborative re-instated the discharge planning subcommittee in 
2024.  Members of the Homeless Systems Collaborative continue to work with the County Sheriff’s 
office and local medical centers to educate the hospital systems about Code Blue protocols.  Nonprofit 
shelter providers work directly with hospital discharge planners to try to avoid discharge into 
homelessness and assist with arranging services and helping to find appropriate housing as needed  

The Youth adhoc committe reconvened to discuss the rising issue of youth at risk of or experiencing 
homelessness after graduation. During this meeting youth providers identified issues with housing youth 
linked to limited affordable housing opportunities. Covenant House, a local nonprofit that helps 
individuals aging out the foster care system, suggested partnering with County public housing 
authorities to expand voucher opportunities.  

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

Monnmouth County Office of Community Development participates within the Contiuum of CARE 
regarding the County's progress on HUD's system performance measures.  With the end of ESG-CV 
funds, Monmouth has had to re-evaluate programs to determine the most effective expenditure of 
limited funds. CD staff participates in the Continuum of Care Grant Program Application including the 
Ranking and Review of renewal applications which requires discussion of how the applications meet the 
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needs and priorities of the CoC.  

The Mental Health Association of Monmouth County serves as the Housing Navigator Agency for the 
county Continuum of Care. In FY2023 652 referalls were received, 532 were admitted, 92 were 
admitted, 54 chronically homeless at admission and 219 housed. Use of the  CoC coordinated entry 
system ensures that the most vulnerable chronic homeless individuals and families are prioritized and 
are more quickly and appropriately placed in permanent, sustainable housing settings.  At the end of 
2023 498 individuals/familes remained on the waitlist. As a focus on the 2024-2025 funding period the 
Monmouth CoC will be focusing on the following:  

• Focusing on the total number of persons experiencing homelessnes 
• Increase the rate of connection to permanent housing 
• Work on successful exits from the system 

Finding permanent housing continues to be the most sigificant impdement to helping homeless persons 
make the transition to permanent housing and independent living. 

• Apartments are priced to high for rental subsidy coverage 
• Overall rents continue to rise, recent reports indicate a year over year increase of 7% in 

Monmouth County.  
• Limited inventory, Central New Jersey in 2023 was the 10th-most competitive rental market last 

year, with nine prospective renters bidding on each vacant apartment  

Staff from the Monmouth County Office  Community Development Department interacts with the public 
seeking assistance with housing needs on an ongoing basis by providing referrals to appropriate local 
agencies and service providers. In March of 2024 the Monmouth ACTS navigation system was launched. 
Through this streamlined method of connecting households to needed services and support, the 
Navigation system integrates live support with an electronic referral system. The Navigation System 
allows the social worker to determine the type of referral based upon the household's needs. This 
system helps clients get connected to benefits they are eligible for.  
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The  Monmouth County CDBG Consortium includes the Public Housing Authorities of Belmar, Freehold 
Borough, Highlands, Keansburg, Monmouth County (Public Housing Agency), Neptune Township, 
Oceanport and Red Bank.   The County supports a PHA's submission of applications towards the upgrade 
of public housing units, using CDBG program dollars for window replacement and other structural/safety 
improvements. The County of Monmouth has extremely limited resources to assist Housing Authorities 
with its Capital Needs. If a housing authority would like to submit for CDBG funds CD staff reocmmends 
they collaborate with the municpiality on the application process.  The County has supported 
several  PHA's efforts to accomplish needed capital projects to ensure long-term sustainability of the 
public housing stock.  

The relationship between the County and the local housing authorities and agencies has significantly 
improved. This is due in large part to the requirement by HUD that each PHA submit a Plan that is 
consistent with the County’s Consolidated Plan. Because of the consultation process required in the PHA 
Plan regulations, a productive dialogue has developed.  

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

Public Housing agencies are advised when applications for Community Development funds are available. 
Correspondingly, residents of public housing facilities and those with Section 8 vouchers are encouraged 
to apply to the Monmouth County First Time Homebuyer Program. The Monmouth County Homeless 
Systems Collaborative Permanent Housing committee composed letters inviting the public housing 
authorities to collaborate with the HSC and explore rehabilitation applications and projects. The 
executive director of the Asbury Park Housing Authority sits on the Homeless Systems Collaborative 
Executive Committee.  

The County does not own or operate public housing developments.  The Monmouth County Public 
Housing Agency, as part of the Monmouth County Division of Social Services, provides rental subsidies 
(HCV) to eligible Monmouth County Residents.   The agency provides case management services and 
provides HCV tenants the opportunity to participate in the Family Self-Sufficiency Program (FSS). FSS is a 
seven-year mutual contract to enhance personal and marketable skills and to increase household 
income. Successful participants develop an escrow account. MCPHA is located within the Monmouth 
County Division of Social Services.  Other towns in Monmouth County maintain their own Public Housing 
Authorities.  HOME funds may not be invested in public housing projects. HOME dollars can be used by 
nonprofits that partner with PHAs, and rental tax credits can be awarded to PHAs 
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Actions taken to provide assistance to troubled PHAs 

Monmouth County will continue to work with the State and local HUD field office to provide assistance 
to troubled PHA's if assistance is requested.  
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

Monmouth County is not responsible for specifically implementing affordable housing policy, zoning 
ordinances, building codes, land use controls, etc. and can at times be disconnected from local municipal 
policies. The New Jersey Home Rule act grants municpal governments broad authorty to 
enact ordinances and regulations providing for public welfare. Monmouth County utilizes federal grant 
allotments (CDBG and HOME) as tools and resources for preserving and expanding the supply of 
committed affordable housing. The County continues to collaborate with businesses and nonprofit 
groups to encourage continued production of affordable housing.  The Monmouth County Master Plan 
outlines the County's continued encouragement to local municipalities towards the adoption of zoning 
changes allowing for more flexible approaches to affordable, inclusive housing. 

Continued actions to reduce barriers to affordable housing include: 

• Participation in training workshops for households who pursue homeownership 
• Continuation of the First Time Homebuyer programs providing down payment assistance to 

income qualified applicants 
• Monmouth County Fair Housing Officer provides education and mediation between landlords 

and tenants 
• Continued funding to public service activities 
• Collaborating with the Homeless Systems Collaborative and Social Services to work with 

developers to expand affordable housing supplies and search for additional funding 
opportunities for affordable housing development 

• Allocating HOME funds towards projects that add units to the County's affordable housing stock 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

Excluding administrative funds, all CDBG, ESG, and HOME funds are allocated towards activities 
benefiting low- and moderate-income residents of Monmouth County. Activities funded in FY2023 
included: homeowner residential housing rehabilitation, tenant based rental assistance, homeless 
prevention services, continued funding towards the construction of affordable owner and renter 
occupied housing developments, improvements to public infrastructure and public facilities, funding to 
nonprofit groups that provide necessary public services, and financial assistance to nonprofit 
organizations that shelter and assist the homeless 

Due to continued rising costs in existing real estate and rising interest rates, the County has observed a 
continued slowdown in eligible applicants for the First Time Home Buyer Program. Community 
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Development staff continues to outreach to local mortgage lenders and nonprofits.  The County has 
entered into a shared service agreement with a local nonprofit to assist in the administration of the 
Home Repair Program as applicant numbers continue to increase.  

Monmouth County has initated a home sharing program.   Through this program eligible homeowners 
can rent out extra space within their homes providing additional income and potentially increasing the 
supply of affordable housing within the County.  The Home Sharing company matches potential landords 
and renters seeking housing.  

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

Federal lead hazard control regulations require that federally funded housing programs conduct lead-
based paint housing quality inspections and abatement on all housing built before 1978. First Time 
Homebuyer applicants are provided information and conseling concerning the potential risk and 
exposure to lead-based paint/paint hazards. As part of the application process all Home Repair and First 
Time Homebuyer applicants are with a copy of the “Protect Your Family from Lead In Your Home” 
pamphlet. A visual assessment of exterior and interior painted surfaces is performed on pre-1978 built 
homes being purchased with direct financial assistance through the First Time Homebuyer Assistance 
Program (HOME), to identify any paint deterioration. Any paint deterioration identified is required to be 
stabilized using safe work practices.  

The Monmouth County Department of Health, Childhood Lead Poisoning program provides staff 
members to speak to community groups, educators, or parent groups about lead hazard control, and 
keeping children safe. Additionally, the Health Department provides nursing and environmental 
case management services for families of children who are identified as having elevated blood lead 
levels. The nurses provide medical and developmental follow up and provide nutritional 
recommendations. Lead inspectors will identify hazards and oversee the abatement process to ensure 
that further exposure does not occur. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The Monmouth County Office of Community Development, as a lead agency in the implimentation of 
the consolidated plan coordinates with local organizations and County departments to ensure 
established strategic plan goals are met. Through a holistic approach that combines safe, decent 
affordable housing for low to moderate income families with social services, transportation, education, 
access to health, and employment, the County strives to reduce the poverty rate.  

• A collaboratiion between Monmouth County Department of Health and Monmouth County 
Social Services created a wellness transportation program. This program provides residents with 
up to two round trips per week to medical, wellness, and nutirtion appointments. Since the 
program initiation, Monmouth County has provided over 2,000 rides and registered 1,000 
people. Monmouth County Division of Transportation provides a demand-response services for 
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senior citizens and those on disability.  
• The NJ Transit 836 Bus Route connects the City of Asbury Park and Freehold Township, providing 

residents access to local job centers. Funding to extend this service on weeknights and 
weekends is made possible through a New Jersey Job Access and Reverse Commute (NJ-JARC) 
grant and matching County funds. The purpose of the NJ-JARC program is to link low-income 
persons, with employment localities that are normally inaccessible by transit. NJ Transit has 
made bus route adjustments designed to improve access to Brookdale Community College’s 
Lincroft Campus.  

• The Monmouth County Division of Employment and Training sponsors’ job search and training 
programs to assist persons living below the poverty level improves their living conditions. The 
Division of Employment and Training is the lead agency in Monmouth County for providing 
training and skills for participants in the Work First New Jersey (WFNJ) Program. Training is 
available for those who are unemployed and career counselors can help people who already 
have a job find a better job. The division also caters to youth and has one on one youth 
counseling services. The counselor manages contracts with various schools and nonprofits that 
work with young people, and make sure the kids stay in school and get their diploma, attain 
their GED or get the training they need to fit a particular job. The Workforce Investment Board 
Local Plan modification states that the best investment of the County’s resources is to match job 
seekers up with higher demand occupations that provide longer term stability and retention. 
Three key industry sectors continue to be the focus of local workforce development efforts in 
Monmouth County: Healthcare, Technology, and Retail, Hospitality and Tourism. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The Monmouth County Office of Community Development  has developed its institutional structure by 
establishing partnerships with other County departments and agencies, public housing, private 
institutions, nonprofit organizations and continuum of care providers. The Consolidated Plan programs 
are usually accomplished through (carry out) , contracts with subrecipients, community base 
organizations, HOME program developers, Community Housing Development Organizations (CHDOs) 
and other government departments (social services, finance, economic development, planning, 
etc).  The Monmouth County Office of Community Development coordinates with various public and 
nonprofit agencies (e.g., 180 Turning Lives Around, Affordable Housing Alliance, Community Affairs and 
Resource Center, Association of the Blind, Court Appointed Special Activities, Parker Family Health 
Center, etc.)  in carrying out activities.  Collaboration between local, county, and state agencies is 
important towards successfully carrying out the goals and objectives identified in the Consolidated Plan 
while at the same time addressing emerging and continuing community needs.  
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The County strives to improve intergovernmental and private sector cooperation to synergize efforts 
and resources and develop new revenues for community service needs and the production of affordable 
housing. Ongoing collaborative efforts include:  

• Participation in the Homeless Systems Collaborative (Monmouth County CoC) 
• Monthly meetings with Planning Board staff asssisting with the environmental review process 
• Developing project review committee to simply the grant award process. 
• Particpation in quarterly meetings of the Fair Housing Board 
• Participation in Monmouth County successful Aging Hub meetings.  

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

Partnerships between public and private housing and social service agencies are a vital component in 
the establishment of well run programs and efficient expenditure of limited funds.  

Fair Housing Board meetings, Emergency Solutions Grant, HOME Investment Partnership, and 
Community Development Block Grant committee meetings are advertised to the public with time 
allotted in all agendas for participation.  The County has continued to hold the meetingss in a hybrid 
setting (in person and virtual) to encourage more opportunities for public particpation.  Community 
Development staff presents on CDBG, ESG, and HOME grant opportunities at various County committee 
meetings.  

The membership of the CoC is a collaboration of representatives from local jurisdictions comprised of 
community-based organizations, local housing authorities, governmental departments, health service 
agencies, homeless advocates, consumers, the faith community, and other interested parties.  

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The County's  Analysis of Impediments to Fair Housing was completed in August 2021. The AI identified 
specific impediments which the Community Development staff in collaboration with local municpalities 
and other County departments continues to address.  

• Insufficient Transportation connections: Monmouth County Divison of Planning staff is working 
with a consultant to finalize recomendations for the Monmouth Paths Access for All study. This 
report utilizes data analyisis mapping tools and public input to develop strategies to expand 
transportation connections and reduce future barriers to mobility for households located in all 
regions of the County: rural, shore town, suburban, town center, village.   

• Environmental Constraints: Limited open space without environmental constraints, and 
available for development, remains in Monmouth County. CD staff and the HOME committee 
encourages rehabilitation for substandard units, revitalization of neighborhoods in need, and 
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encourages infill housing when evaluating annual project application requests. 
• Public Housing: Continue to collaborate with the Homeless Systems Collaborative and Housing 

Authorities to determine public housing unit and wait list availability. Monmouth County is 
working to establish an application sysytem  attach available vouchers to particular affordable 
housing developments. 

• Expiring Affordability Controls:continue to work with private owners towards preserving and 
extending existing affordability restrictions.  HOME funds were utilized to purchase and 
rehabilitate the units allowing for the units to continue staying affordable 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

All grant program activities are regularly and closely monitored to ensure that these programs continue 
to benefit eligible households and comply with program requirements.   

Before applications are submitted, applicants are required to meet with CD staff to discuss project 
applicability. In this meeting CD staff provide an overview of specific grant requirements, federal 
regulations and bid requirements. After an activity is awarded, a project agreement is executed 
addressing all federal, state, and local requirements the grantee must comply with.  CD staff reviews all 
prepared bid packages before release to ensure all required documentation is included. Before 
construction contracts are awarded, CD staff checks the contractor to determine federal bid acceptance 
eligibility. Prior to project initiation, pre-construction conferences are held to provide the most current 
prevailing wage determinations. Weekly certified payrolls are collected and reviewed, and employee 
interviews are conducted during construction. Additionally, CDBG staff ensures minority business 
outreach is conducted for projects through the entire bid process. Community Development Staff 
monitors Davis-Bacon Prevailing Wage, certified payrolls, and Section 3 compliance on capital projects. 

Community Development staff conducts continued project monitoring from reports submitted by 
grantees and sub-recipients. Items reviewed included record keeping, financial management, service 
intake, program implementation, and regulatory compliance.  Municipal grantees are required to submit 
monthly status reports indicting progress towards the project completion.   Through regular monitoring 
of its sub-recipients, CD staff ensures they abide by all applicable federal, state and local standards and 
work with subrecipients to increase efficiencies and augment their performance.  Contract provisions 
are in place that provide for the suspension of funds, termination of the contract, and disallowance of 
reimbursement requests at any time during the program year based on performance deficiencies. On an 
individual basis, staff works with sub-recipients to correct identified deficiencies through discussion 
and/or technical assistance, prior to imposing any sanctions.  Grant managers review all submtted 
invoices to determine all requested payments are compliant with grant regulations.   

As required by the United States Office of Management and Budget (OMB), an independent auditor 
conducted an annual Single Audit of all grant funds received by the federal government and 
verified/confirmed compliance with federal financial reporting and general accounting principles. 
Finance Department staff processed all draw-down requests of CDBG, ESG and HOME Program funds 
made through the Integrated Disbursement and Information System (IDIS) on a reimbursement basis.  
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HOME monitoring 

Monmouth County CD staff maintains an annual monitoring schedule, which includes both desk 
monitoring and on-site compliance visits of HOME-funded projects. Annual monitoring to ensure 
compliance with HOME requirements includes (but are not limited to: tenant leases, income eligibility 
calculations, household recertifications, HOME Rent and Income Limits, property standards, tenant 
selection process, and affirmative marketing. CD staff utilizes HOME-specific monitoring checklists to 
conduct on-site monitoring of its rental housing projects to ensure on-going compliance with HOME 
requirements. The checklists deliver thorough information pertaining to household income, household 
size, income source documentation, tenant lease information and property inspections. On-site 
monitoring visits include, review of tenant and unit files, and visual assessment of at least all HOME 
assisted units. The last scheduled on site monitoring visits (FY21, and FY22) found HOME units were in 
compliance with program requirements. Any corrective actions were noted in the file addressing any 
concerns identified during monitoring HOME on-site monitoring is currently underway in FY 2024. 
Annual desk monitoring on all HOME properties has been completed. 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

As required by the U.S. Department of Housing and Urban Development (HUD), the County maintains a 
Citizen Participation Plan (CPP) which contains the County's policies and procedures for public 
involvement in the Consolidated Plan process and the use of CDBG, HOME and ESG funds.  Monmouth 
County notified the public by publishing a notice in one paper of general circulation and on the 
Monmouth County Office of Community Development website at least 15 days prior to the submission 
of the report to HUD. The notice:  

• Stated where and how the report may be obtained;  
• Allows at least 15 days for comments prior to the submission of the report to HUD; and  
• Stated how the public can submit comments.  
• Scheduled time of public hearing  

All comments received will be considered when preparing the final CAPER. A summary of these 
comments or views, and a summary of any comments or views not accepted and the reasons therefore, 
will be attached to the document.  

2023 CAPER Noticing 

Following the approved Citizen Participation Plan, the 2023 draft CAPER was made available to the 
public for 15-days.  Public comment period began on August 24, 2024 at 8AM and ends on September 8, 
2024 noticed in the Star Ledger newspaper and on the Community Development webpage. A hybrid 
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public hearing was held September 4, 2024 to discuss how the County has utilized HUD grant allocations 
to meet established goals and priority needs.  
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

The County has not changed the objectives of its CDBG program and continues to strategically use CDBG 
funds to maximize leverage for infrastructure and public facility improvements, maintaining 
homeownership, public services, commercial revitalization, and planning and administration activities. 
There is a continuous need for CDBG funds to fulfill objectives in all the above categories hence no 
changes are recommended based on Monmouth County's experiences. 

The County constantly evaluates programs for each Annual Action Plan to ensure that all funds are being 
spent in the most effective and efficient manner possible.   Remaining funds from completed or 
cancelled projects are allocated to new projects that fit the existing objectives outlined within the 
Consolidated Plan. All proposed funding changes that pass the substantial amendment threshold 
complete the citizen participation process outlined within the Monmouth County Citizen Participation 
Plan.  

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 24 CFR 91.520(d) 
Include the results of on-site inspections of affordable rental housing assisted under the 
program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of 
issues that were detected during the inspection. For those that were not inspected, please 
indicate the reason and how you will remedy the situation. 

Housing that is constructed or rehabilitated with HOME funds must meet all applicable local codes, 
rehabilitation standards, and ordinances at the time of project completion. On site inspections of HOME 
assisted rental untis are conducted to ensure that housing quality standards are maintained. Monmouth 
County Office of Community Devleopment Staff completes onsite monitoring (every three years) and 
desk monitoring of HOME assisted rental units during the required affordability period to ensure 
compliance  accordance with CFR 92.251. HOME-assisted rental projects with one to four units are 
inspected every three years, projects from five to 25 units are inspected every two years. On site 
inspections were completed in September 2021-January 2022 with results reported in FY2021 & FY2022 
CAPERs.  Updated leases, lease income verifications, and marketing materials are submitted to the CD 
office for review.  

All HOME funded units passed the desk monitoring completed by Community Development staff.  

No properties were scheduled for on-site inspections during FY2023.  Currently Community 
Devleopment staff is completing inspections of HOME funded rental properties; results will be reported 
in the FY2024 CAPER.  

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 
CFR 91.520(e) and 24 CFR 92.351(a) 

According to 24 CFR 92.351(a)(1), affirmative marketing procedures and requirements are applicable to 
homebuyer projects containing five or more assisted housing units and down payment assistance 
programs. All new and rehabilitated units funded and/or completed  in FY2023 were under the five-unit 
threshold. Current CHDO projects funded through Monmouth County HOME funds contain single 
housing units, therefore affirmative marketing procedures do not directly apply to these projects. 

Affirmative Marketing Plans are a requirement of all application submissions for HOME funds. As part of 
all HOME project agreements the County requires that all vacant rental units are affirmatively marketed 
in order to provide information and attract eligible persons in the housing market area to the available 
housing, regardless of race, color, national origin, sex, religion, familial status, or disability.   

Potential affirmative marketing  measures include but are not limited to advertising in both general 
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circulation and minority newspapers, and displaying the Equal Housing Opportunity logo in a visible, 
prominent location. To ensure outreach efforts to minority (MBE) and women-owned business 
enterprises (WBE), Monmouth County   susure  MBE/WBEs is included in bid packages reviwed by staff. 

The First Time Homebuyer program is advertised on the Monmouth County Office of Community 
Development webpage as well as with local mortgage brokers, and at County Tourism events 
throughout the year. Completion of Housing counseling is a requirement for all First Time Homebuyer 
submissions. Participating housing counseling agencies provide first-time homebuyer education 
classes.  Counseling services include outreach in different languages, and education on fair housing 
law.    

The Monmouth County Offfice of Commuity Development fosters ongoing collaborations and contacts 
with service organizations whose membership and/or clientele consists of diverse populations that are 
least likely to apply for housing and services (eg. Commuity Affairs Resource Center, Interfaith 
Neighbors, Affordable Housing Alliance). The Fair Housing Officer continues to provide information and 
referrals to residents regarding federal, state and local Fair Housing laws;  

Refer to IDIS reports to describe the amount and use of program income for projects, 
including the number of projects and owner and tenant characteristics 

All program income expended during the FY2023 Program year was received in FY2022: $19,488.91.  In 
past years the County had allocated all program income to the First Time Homebuyers Program. 
However, FY2023 brought a significant slowdown in First Time Homebuyer applicants due to rising 
interest rates and limited affordable housing stock on the marke.  Correspondingly, program income 
money was allocated to the 180 Turning Lives Around Tenant Based Rental Assistance program; assisting 
income qualified domestic violence surviors with obtaining safe and affordable housing.  As this project 
is still open in the IDIS system, assisted client data will be reportedin future CAPER reports.  

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 
(STATES ONLY: Including the coordination of LIHTC with the development of affordable 
housing). 24 CFR 91.320(j) 

The Monmouth County Home Repair Program assists income qualified homeowners (below 80% of area 
median income) with home repairs or accessiblity modifications. The Tenant Based Rental Assistance 
Programs, one managed by Monmouth County Office of Social Services and One by 180 Turning Lives 
Around, assists households in maintaining stable housing arrangements, reducing their risk of 
homelessness. 

Monmouth County was allocated over $5 million through the American Rescue Plan  assist individuals or 
households who are homeless, at risk of homelessness, and other vulnerable populations, by providing 
housing, rental assistance, and  supportive services,  to reduce homelessness and increase housing 
stability.  These grant funds (excluding administration) were entirely allocated to nonprofit and for profit 
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developers to construct rental units for households earning 0-30% of area median income. Currently 
three projects funded with ARA funds are currently underway with move in dates expended in late 2024 
early 2025.  

HOME requirements stipulate at minimum of 15% of total grant amounts must be allocated towards 
Community Housing Development Organizations; a private community-based non profit organization 
whose primary purpose is to develop affordable housing for the community it serves. Currently 
Monmouth County has three recognized CHDO organizations. Office of Community Development Staff 
continues to outreach to local organizations encouraging them to pursue CHDO recognizition. Staff 
reviews organization records to ensure they continue to meet with HUD requirements.  
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CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 8 5 0 0 0 
Total Labor Hours 3,223         
Total Section 3 Worker Hours 365         
Total Targeted Section 3 Worker Hours 365         

Table 14 – Total Labor Hours 
Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 

Outreach efforts to generate job applicants who are Public Housing 
Targeted Workers           
Outreach efforts to generate job applicants who are Other Funding 
Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition 
for, off-site training.           
Technical assistance to help Section 3 workers compete for jobs (e.g., 
resume assistance, coaching).           
Outreach efforts to identify and secure bids from Section 3 business 
concerns. 8 2       
Technical assistance to help Section 3 business concerns understand 
and bid on contracts.           
Division of contracts into smaller jobs to facilitate participation by 
Section 3 business concerns.   3       
Provided or connected residents with assistance in seeking employment 
including: drafting resumes,preparing for interviews, finding job 
opportunities, connecting residents to job placement services. 

          

Held one or more job fairs.           
Provided or connected residents with supportive services that can 
provide direct services or referrals.           
Provided or connected residents with supportive services that provide 
one or more of the following: work readiness health screenings, 
interview clothing, uniforms, test fees, transportation. 

          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four 
year educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           
Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 
from Section 3 business concerns.           
Provided or connected residents with training on computer use or online 
technologies.           
Promoting the use of a business registry designed to create 
opportunities for disadvantaged and small businesses.           
Outreach, engagement, or referrals with the state one-stop system, as 
designed in Section 121(e)(2) of the Workforce Innovation and 
Opportunity Act. 

          

Other.           
Table 15 – Qualitative Efforts - Number of Activities by Program 
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Narrative 

As part of the CDBG monitoring process all contractors submit certified payrolls to determine section 
three working hours and compliance with Davis Bacon Act regulations. One construction project 
completed in FY2023 hired a certified Section 3 business.  As part of the bid document process, all 
municpal and nonprofit construction grantees are required to complete best faith obligations to identify 
and secure bids from Section 3 business concerns.  
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CR-60 - ESG 91.520(g) (ESG Recipients only) 
ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete 
Basic Grant Information 

Recipient Name MONMOUTH COUNTY 
Organizational DUNS Number 068704485 
UEI 

 

EIN/TIN Number 216000881 
Indentify the Field Office NEWARK 
Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG 
assistance 

Monmouth County CoC 

 
ESG Contact Name  

Prefix Mrs 
First Name SHARON 
Middle Name  
Last Name RAFTER 
Suffix  
Title Director of Community Development 

 
ESG Contact Address 

Street Address 1 Hall of Records 
Street Address 2 One East Main Street,  2nd Floor 
City Freehold 
State NJ 
ZIP Code - 
Phone Number 7324317460 
Extension 7546 
Fax Number 7323082995 
Email Address sharon.rafter@co.monmouth.nj.us 

 
ESG Secondary Contact 

Prefix Ms 
First Name Laura 
Last Name Kirby 
Suffix  
Title Senior Planner 
Phone Number 7324317460 
Extension 2287 



 CAPER 41 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Email Address laura.kirby@co.monmouth.nj.us 
 
2. Reporting Period—All Recipients Complete  

Program Year Start Date 07/01/2023 
Program Year End Date 06/30/2024 

 

3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name: MONMOUTH COUNTY 
City: FREEHOLD 
State: NJ 
Zip Code: 07728,  
DUNS Number: 068704485 
UEI:  
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Unit of Government 
ESG Subgrant or Contract Award Amount: 15508 
 
Subrecipient or Contractor Name: AFFORDABLE HOUSING ALLIANCE 
City: Red Bank 
State: NJ 
Zip Code: 07701, 1285 
DUNS Number: 796228658 
UEI:  
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 19000 
 
Subrecipient or Contractor Name: 180 TURNING LIVES AROUND 
City: Hazlet 
State: NJ 
Zip Code: 07730, 1681 
DUNS Number: 039881313 
UEI:  
Is subrecipient a victim services provider: Y 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 10000 
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Subrecipient or Contractor Name: Catholic Charities 
City: Trenton 
State: NJ 
Zip Code: 08618, 5705 
DUNS Number: 069057640 
UEI:  
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Faith-Based Organization 
ESG Subgrant or Contract Award Amount: 34100 
 
Subrecipient or Contractor Name: Covenant House/Homeless Youth Street Outreach 
City: Newark 
State: NJ 
Zip Code: 07102, 2630 
DUNS Number: 849380019 
UEI:  
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 10000 
 
Subrecipient or Contractor Name: New Jersey Association on Corrections (NJAC) 
City: Trenton 
State: NJ 
Zip Code: 08611, 2008 
DUNS Number: 093724052 
UEI:  
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 10000 
 
Subrecipient or Contractor Name: THE CENTER IN ASBURY PARK 
City: Asbury Park 
State: NJ 
Zip Code: 07712, 8812 
DUNS Number: 860027036 
UEI:  
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 62111 
 



 CAPER 43 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Subrecipient or Contractor Name: TRINITY CHURCH 
City: Asbury Park 
State: NJ 
Zip Code: 07712, 6104 
DUNS Number: 085637700 
UEI:  
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Faith-Based Organization 
ESG Subgrant or Contract Award Amount: 53671 
 
Subrecipient or Contractor Name: Community Affairs and Resource Center 
City: Asbury Park 
State: NJ 
Zip Code: 07712, 6445 
DUNS Number:  
UEI:  
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 52671 
 
Subrecipient or Contractor Name: Family Promise of Monmouth County 
City: Red Bank 
State: NJ 
Zip Code: 07701, 1441 
DUNS Number:  
UEI:  
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 10000 
 
Subrecipient or Contractor Name: Emergency Housing and Advocacy Program 
City: Freehold 
State: NJ 
Zip Code: 07728, 1946 
DUNS Number:  
UEI:  
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 21798 
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CR-65 - Persons Assisted 
4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults 37 
Children 9 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 46 

Table 16 – Household Information for Homeless Prevention Activities 
 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults 0 
Children 0 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 0 

Table 17 – Household Information for Rapid Re-Housing Activities 
 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults 294 
Children 314 
Don't Know/Refused/Other 1 
Missing Information 0 
Total 609 

Table 18 – Shelter Information 



 CAPER 45 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

 

4d. Street Outreach 

 

Table 19 – Household Information for Street Outreach 
 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults 532 
Children 372 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 904 

Table 20 – Household Information for Persons Served with ESG 
 

5. Gender—Complete for All Activities 

 Total 
Male 375 
Female 482 
Transgender 2 
Don't Know/Refused/Other 5 
Missing Information 40 
Total 904 

Table 21 – Gender Information 
 

Number of Persons in 
Households 

Total 

Adults 0 
Children 0 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 0 
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6. Age—Complete for All Activities 

 

Table 22 – Age Information 
 

7. Special Populations Served—Complete for All Activities 

Number of Persons in Households 
Subpopulation Total Total 

Persons 
Served – 

Prevention 

Total 
Persons 
Served – 

RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 
Veterans 18 1 0 1 
Victims of Domestic 
Violence 278 1 0 212 
Elderly 36 5 0 2 
HIV/AIDS 32 11 0 0 
Chronically 
Homeless 40 0 0 0 
Persons with Disabilities: 
Severely Mentally 
Ill 175 5 0 42 
Chronic Substance 
Abuse 60 2 0 6 
Other Disability 292 16 0 73 
Total 
(Unduplicated if 
possible) 904 46 0 367 

Table 23 – Special Population Served 
Table 4C 

Table 4c includes HMIS entry counts for Emergency Shelter and Transitional Housing.  Table 7 captures 
HMIS entry counts solely for Emergency Shelter projects. * Note no Rapid Rehousing projects were 
funded in FY2023.  

 Total 
Under 18 371 
18-24 72 
25 and over 460 
Don't Know/Refused/Other 0 
Missing Information 1 
Total 904 
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CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes 
8.  Shelter Utilization  

Number of New Units - Rehabbed 0 
Number of New Units - Conversion 0 
Total Number of bed-nights available 24,820 
Total Number of bed-nights provided 22,195 
Capacity Utilization 89.42% 

Table 24 – Shelter Capacity 
 

9.  Project Outcomes Data measured under the performance standards developed in 
consultation with the CoC(s)  

There are many data systems, reports and evaluations which occur throughout the year to 
monitor performance. The Homeless Systems Collaborative focused on the following in FY2023: 

• Reduce the total number of persons experiencing homelessness 
• Reduce the length of time homeless 
• Increase the rate of connectino to permanent housing 
• Support continued devleopment of affordable housing 
• Increase in income, connection to benefits/jobs 

 

During the Code Blue months Monmouth County had 3 active warming centers, the highest night 
brought 120 people seeking shelter. The County was working to connect resources to each Code 
Blue site. A priority for the FY2024, 2025 Code Blue season is to find a 4th site in Western 
Monmotuh County.  
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The COVID-19 eviction moratorium was lifted on January1,2022.  As the court system works its 
way through the backlog,the system is now starting to see those who could not maintain their 
homes become homeless. Evicitons in Monmouth County are increasing and returning to Pre-
COVID levels in terms of how quickly they are scheduling the case management sessions and 
trials. . The availability of affordable units is limiting the community in making more significant 
strides towards ending homelessnes.  
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CR-75 – Expenditures 
11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 
 2021 2022 2023 
Expenditures for Rental Assistance 49,344 7,945 8,901 
Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 0 2,069 2,819 
Expenditures for Housing Relocation & 
Stabilization Services - Services 12,767 0 0 
Expenditures for Homeless Prevention under 
Emergency Shelter Grants Program 0 0 0 
Subtotal Homelessness Prevention 62,111 10,014 11,720 

Table 25 – ESG Expenditures for Homelessness Prevention 
 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 
 2021 2022 2023 
Expenditures for Rental Assistance 0 29,006 2,107 
Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 0 1,371 8,120 
Expenditures for Housing Relocation & 
Stabilization Services - Services 0 22,158 0 
Expenditures for Homeless Assistance under 
Emergency Shelter Grants Program 0 0 0 
Subtotal Rapid Re-Housing 0 52,535 10,227 

Table 26 – ESG Expenditures for Rapid Re-Housing 
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11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 
 2021 2022 2023 
Essential Services 0 0 0 
Operations 0 41,808 74,350 
Renovation 0 0 0 
Major Rehab 0 0 0 
Conversion 0 0 0 
Subtotal 0 41,808 74,350 

Table 27 – ESG Expenditures for Emergency Shelter 
 

11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 
 2021 2022 2023 
Street Outreach 0 10,000 0 
HMIS 750 250 0 
Administration 0 12,045 11,723 

Table 28 - Other Grant Expenditures 
 

11e. Total ESG Grant Funds 

Total ESG Funds 
Expended 

2021 2022 2023 

297,533 62,861 126,652 108,020 
Table 29 - Total ESG Funds Expended 

 

11f. Match Source 

 2021 2022 2023 
Other Non-ESG HUD Funds 0 0 0 
Other Federal Funds 0 0 0 
State Government 0 0 1,018,700 
Local Government 0 0 0 
Private Funds 0 0 0 
Other 0 0 0 
Fees 0 0 0 
Program Income 0 0 0 
Total Match Amount 0 0 0 

Table 30 - Other Funds Expended on Eligible ESG Activities 
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11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2021 2022 2023 

297,533 62,861 126,652 1,126,720 
Table 31 - Total Amount of Funds Expended on ESG Activities 

ESG match 

For ESG Match requirements, Monmouth County utilizes the New Jersey Social Services for the 
homeless grant allocation (SSH). Funding is provided through the State of New Jersey to assist homeless 
and at risk families and individuals who are ineligible for other Emergency Assistance programs. Services 
include:-Emergency Food-Emergency Shelter-Homelessness Prevention-Case Management 

In FY2023 Monmouth County received an award of $1,018,700 with $124,500 specifically allocated 
towards Code Blue Services. 
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Q04a: Project Identifiers in HMIS

  Please select details mode in the filters above to see Q4 information.

CSV uploads containing multiple project rows in Q4 will display as separate rows here using the same value in Project Info Row ID.

CAPER Aggregator Unsubmitted 2.0

Pre HUD submission report - Aggregates data from subrecipient CAPERS by selected criteria

Instructions: Select an option for each filter. Aggregate mode sums data together from separate CAPERRs and presents the output as the regular CAPER table shell. Details
mode outputs one row for each included CAPER, with a column for each cell of data. Data in Q4 can't be summed, and only outputs in details mode.

In aggregate mode, numbers in green italics have been recalculated or weighted based on available totals.

If you attempt to pull an entire CAPER, especially aggregating over many recipients, you may have to wait several minutes for the result. Use the "Email me" button to run the
report and email you the results when it's complete. You can navigate to other pages in Sage while that's running.

"Year" means the year of the start date for the submission.

This Aggregator uses data from reports with a status of In Progress or Returned.

Report criteria

Year 2023

Recipient - ESG Grant

(1 selected)

TIP: Hold down the CTRL
key on the keyboard and
click with the mouse in
order to select more
than one Recipient - ESG
Grant.

ESG: Monmouth County - NJ Selected: ESG: Monmouth County - NJ

CAPER Project Type
TIP: Hold down the CTRL
key on the keyboard and
click with the mouse in
order to select more
than one choice.

(all)
Day Shelter
Emergency Shelter - Night-by-Night
Emergency Shelter - Entry Exit
Homelessness Prevention
PH - Rapid Re-Housing
Street Outreach
Transitional Housing
- archived -
Coordinated Assessment
Services Only

View report as  Aggregate / summary Details / data Both aggregate and details

Jurisdiction Type Start Date End Date Current Status

CAPER 7/1/2023 6/30/2024 In Progress

https://www.sagehmis.info/secure/default.aspx
https://www.sagehmis.info/secure/default.aspx








Q10a: Gender

Woman

Man

Culturally Specific Identity

Transgender

Non-Binary

Questioning

Different Identity

Woman/Man

Woman/Culturally Specific Identity

Woman/Transgender

Woman/Non-Binary

Woman/Questioning

Woman/Different Identity

Man/Culturally Specific Identity

Man/Transgender

Man/Non-Binary

Man/Questioning

Man/Different Identity

Culturally Specific Identity/Transgender

Culturally Specific Identity/Non-Binary

Culturally Specific Identity/Questioning

Culturally Specific Identity/Different Identity

Transgender/Non-Binary

Transgender/Questioning

Transgender/Different Identity

Non-Binary/Questioning

Non-Binary/Different Identity

Questioning/Different Identity

More than 2 Gender Identities Selected

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Total

New as of 10/1/2023.

Total Without Children With Children and Adults With Only Children Unknown Household Type

482 189 254 39 0

375 157 168 50 0

0 0 0 0 0

2 2 0 0 0

1 1 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1 0 1 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

3 2 0 0 1

904 388 425 90 1



Q10d: Gender by Age Ranges

Woman

Man

Culturally Specific Identity

Transgender

Non-Binary

Questioning

Different Identity

Woman/Man

Woman/Culturally Specific Identity

Woman/Transgender

Woman/Non-Binary

Woman/Questioning

Woman/Different Identity

Man/Culturally Specific Identity

Man/Transgender

Man/Non-Binary

Man/Questioning

Man/Different Identity

Culturally Specific Identity/Transgender

Culturally Specific Identity/Non-Binary

Culturally Specific Identity/Questioning

Culturally Specific Identity/Different
Identity

Transgender/Non-Binary

Transgender/Questioning

Transgender/Different Identity

Non-Binary/Questioning

Non-Binary/Different Identity

Questioning/Different Identity

More than 2 Gender Identities Selected

Client Doesn't Know/Prefers Not to
Answer

Data Not Collected

Total

New as of 10/1/2023.

Total Under Age
18

Age 18-
24

Age 25-
64

Age
65+

Client Doesn't Know/Prefers Not to
Answer

Data Not
Collected

482 180 45 242 15 0 0

375 189 19 146 21 0 0

0 0 0 0 0 0 0

2 0 1 1 0 0 0

1 0 0 1 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

1 1 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

3 1 0 2 0 0 1

904 372 72 424 36 0 1



Q11: Age

Under 5

5-12

13-17

18-24

25-34

35-44

45-54

55-64

65+

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Total

New as of 10/1/2023.

Total Without Children With Children and Adults With Only Children Unknown Household Type

148 0 109 39 0

168 0 127 41 0

55 0 45 10 0

72 51 21 0 0

134 82 52 0 0

126 81 45 0 0

88 69 19 0 0

76 70 6 0 0

36 35 1 0 0

0 0 0 0 0

1 0 0 0 1

904 388 425 90 1



Q12: Race and Ethnicity

American Indian, Alaska Native, or Indigenous

Asian or Asian American

Black, African American, or African

Hispanic/Latina/e/o

Middle Eastern or North African

Native Hawaiian or Pacific Islander

White

Asian or Asian American & American Indian, Alaska Native, or
Indigenous

Black, African American, or African & American Indian, Alaska Native,
or Indigenous

Hispanic/Latina/e/o & American Indian, Alaska Native, or Indigenous

Middle Eastern or North African & American Indian, Alaska Native, or
Indigenous

Native Hawaiian or Pacific Islander & American Indian, Alaska Native,
or Indigenous

White & American Indian, Alaska Native, or Indigenous

Black, African American, or African & Asian or Asian American

Hispanic/Latina/e/o & Asian or Asian American

Middle Eastern or North African & Asian or Asian American

Native Hawaiian or Pacific Islander & Asian or Asian American

White & Asian or Asian American

Hispanic/Latina/e/o & Black, African American, or African

Middle Eastern or North African & Black, African American, or African

Native Hawaiian or Pacific Islander & Black, African American, or
African

White & Black, African American, or African

Middle Eastern or North African & Hispanic/Latina/e/o

Native Hawaiian or Pacific Islander & Hispanic/Latina/e/o

White & Hispanic/Latina/e/o

Native Hawaiian or Pacific Islander & Middle Eastern or North African

White & Middle Eastern or North African

White & Native Hawaiian or Pacific Islander

Multiracial – more than 2 races/ethnicity, with one being
Hispanic/Latina/e/o

Multiracial – more than 2 races, where no option is
Hispanic/Latina/e/o

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Total

New as of 10/1/2023.

Total Without
Children

With Children and
Adults

With Only
Children

Unknown Household
Type

1 0 1 0 0

4 2 2 0 0

374 123 218 33 0

41 21 18 2 0

0 0 0 0 0

0 0 0 0 0

255 152 84 19 0

0 0 0 0 0

5 1 4 0 0

0 0 0 0 0

1 1 0 0 0

0 0 0 0 0

0 0 0 0 0

2 1 0 1 0

1 0 1 0 0

0 0 0 0 0

0 0 0 0 0

2 0 2 0 0

36 12 15 9 0

0 0 0 0 0

4 0 4 0 0

20 0 11 9 0

0 0 0 0 0

1 0 1 0 0

85 30 46 9 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

5 2 3 0 0

0 0 0 0 0

15 8 6 1 0

46 32 7 6 1

904 388 425 90 1



Q13a1: Physical and Mental Health Conditions at Start

Mental Health Disorder

Alcohol Use Disorder

Drug Use Disorder

Both Alcohol Use and Drug
Use Disorders

Chronic Health Condition

HIV/AIDS

Developmental Disability

Physical Disability

  The "With Children and Adults" column is retired as of 10/1/2019 and replaced with the columns "Adults in HH with Children & Adults" and "Children in HH with Children &
Adults".

Q13b1: Physical and Mental Health Conditions at Exit

Mental Health Disorder

Alcohol Use Disorder

Drug Use Disorder

Both Alcohol Use and Drug
Use Disorders

Chronic Health Condition

HIV/AIDS

Developmental Disability

Physical Disability

  The "With Children and Adults" column is retired as of 10/1/2019 and replaced with the columns "Adults in HH with Children & Adults" and "Children in HH with Children &
Adults".

Q13c1: Physical and Mental Health Conditions for Stayers

Mental Health Disorder

Alcohol Use Disorder

Drug Use Disorder

Both Alcohol Use and Drug
Use Disorders

Chronic Health Condition

HIV/AIDS

Developmental Disability

Physical Disability

  The "With Children and Adults" column is retired as of 10/1/2019 and replaced with the columns "Adults in HH with Children & Adults" and "Children in HH with Children &
Adults".

Q14a: History of Domestic Violence, Sexual Assault, Dating Violence, Stalking, or Human Trafficking

Yes

No

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Total

Total
Persons

Without
Children

Adults in HH with
Children & Adults

Children in HH with
Children & Adults

With Children
and Adults 

With Only
Children

Unknown
Household Type

175 108 42 20 0 5 0

24 16 8 0 0 0 0

36 23 13 0 0 0 0

12 8 4 0 0 0 0

135 90 24 16 0 5 0

32 29 2 1 0 0 0

79 25 10 32 0 12 0

78 55 16 5 0 2 0

Total
Persons

Without
Children

Adults in HH with
Children & Adults

Children in HH with
Children & Adults

With Children
and Adults 

With Only
Children

Unknown
Household Type

110 67 31 12 0 0 0

19 13 6 0 0 0 0

17 7 10 0 0 0 0

9 6 3 0 0 0 0

77 61 12 4 0 0 0

15 15 0 0 0 0 0

29 15 3 10 0 1 0

60 48 10 2 0 0 0

Total
Persons

Without
Children

Adults in HH with
Children & Adults

Children in HH with
Children & Adults

With Children
and Adults 

With Only
Children

Unknown
Household Type

77 43 19 10 0 5 0

8 4 4 0 0 0 0

20 16 4 0 0 0 0

3 2 1 0 0 0 0

55 29 10 11 0 5 0

15 14 1 0 0 0 0

50 9 8 22 0 11 0

15 7 4 2 0 2 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

278 155 66 56 1

288 195 71 22 0

4 1 2 1 0

50 37 9 4 0

620 388 148 83 1



Q14b: Most recent experience of domestic violence, sexual assault, dating violence, stalking, or human trafficking

Within the past three months

Three to six months ago

Six months to one year

One year ago, or more

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Total

New as of 10/1/2023.

Q15: Living Situation

Homeless Situations

Place not meant for habitation

Emergency shelter, including hotel or motel paid for with emergency shelter
voucher, Host Home shelter

Safe Haven

Subtotal - Homeless Situations

Institutional Situations

Foster care home or foster care group home

Hospital or other residential non-psychiatric medical facility

Jail, prison, or juvenile detention facility

Long-term care facility or nursing home

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center

Subtotal - Institutional Situations

Temporary Situations

Transitional housing for homeless persons (including homeless youth)

Residential project or halfway house with no homeless criteria

Hotel or motel paid for without emergency shelter voucher

Host Home (non-crisis)

Staying or living in a friend’s room, apartment, or house

Staying or living in a family member’s room, apartment, or house

Subtotal - Temporary Situations

Permanent Situations

Rental by client, no ongoing housing subsidy

Rental by client, with ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Owned by client, no ongoing housing subsidy

Subtotal - Permanent Situations

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Subtotal - Other Situations

TOTAL

Updated 10/1/2023: Rows reordered and grouped differently. New "Rental by client, with ongoing housing subsidy" row includes data previously reported under separate
subsidy types.
 Interim housing is retired as of 10/1/2019.

Total Without Children With Children and Adults With Only Children Unknown Household Type

207 118 34 54 1

25 13 10 2 0

17 6 11 0 0

27 17 10 0 0

0 0 0 0 0

2 1 1 0 0

278 155 66 56 1

Total Without
Children

With Children and
Adults

With Only
Children

Unknown Household
Type

51 45 3 3 0

138 77 60 1 0

9 1 7 1 0

198 123 70 5 0

1 0 0 1 0

4 4 0 0 0

3 3 0 0 0

0 0 0 0 0

4 4 0 0 0

4 4 0 0 0

16 15 0 1 0

4 3 1 0 0

3 3 0 0 0

36 23 12 1 0

2 2 0 0 0

39 32 5 2 0

140 50 28 62 0

224 113 46 65 0

58 45 10 3 0

19 15 4 0 0

1 1 0 0 0

10 7 3 0 0

88 68 17 3 0

6 3 1 2 0

88 66 14 7 1

94 69 15 9 1

620 388 148 83 1



Q16: Cash Income - Ranges

No income

$1 - $150

$151 - $250

$251 - $500

$501 - $1000

$1,001 - $1,500

$1,501 - $2,000

$2,001+

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Number of Adult Stayers Not Yet Required to Have an Annual Assessment

Number of Adult Stayers Without Required Annual Assessment

Total Adults

Q17: Cash Income - Sources

Earned Income

Unemployment Insurance

Supplemental Security Income (SSI)

Social Security Disability Insurance (SSDI)

VA Service-Connected Disability Compensation

VA Non-Service Connected Disability Pension

Private Disability Insurance

Worker's Compensation

Temporary Assistance for Needy Families (TANF)

General Assistance (GA)

Retirement Income from Social Security

Pension or retirement income from a former job

Child Support

Alimony and other spousal support

Other Source

Adults with Income Information at Start and Annual Assessment/Exit

Income at Start Income at Latest Annual
Assessment for Stayers Income at Exit for Leavers

164 1 57

5 0 3

24 0 28

58 0 21

102 1 55

53 2 42

39 0 27

30 0 28

10 0 4

46 0 7

0 166 0

0 90 0

532 260 272

Income at Start Income at Latest Annual
Assessment for Stayers Income at Exit for Leavers

132 3 88

13 0 7

32 0 22

36 0 28

2 0 1

0 0 0

0 0 0

0 0 1

73 1 38

24 0 31

20 0 12

0 0 0

14 1 5

1 0 1

9 0 7

0 4 253



Q19b: Disabling Conditions and Income for Adults at Exit

Earned Income

Unemployment
Insurance

Supplemental
Security
Income (SSI)

Social Security
Disability
Insurance
(SSDI)

VA Service-
Connected
Disability
Compensation

VA Non-
Service-
Connected
Disability
Pension

Private
Disability
Insurance

Worker's
Compensation

Temporary
Assistance for
Needy Families
(TANF)

General
Assistance
(GA)

Retirement
Income from
Social Security

Pension or
retirement
income from a
former job

Child Support

Alimony and
other spousal
support

Other source

No Sources

Unduplicated
Total Adults

Numbers in green italics have been recalculated or weighted based on available totals.

AO: Adult
with
Disabling
Condition

AO: Adult
without
Disabling
Condition

AO:
Total
Adults

AO: %
with
Disabling
Condition
by Source

AC: Adult
with
Disabling
Condition

AC: Adult
without
Disabling
Condition

AC:
Total
Adults

AC: %
with
Disabling
Condition
by Source

UK: Adult
with
Disabling
Condition

UK: Adult
without
Disabling
Condition

UK:
Total
Adults

UK: %
with
Disabling
Condition
by Source

15 35 50 30.00% 17 19 36 47.22% 0 0 0 0

2 4 6 33.33% 0 1 1 0% 0 0 0 0

13 5 18 72.22% 3 0 3 100.00% 0 0 0 0

25 0 25 100.00% 3 0 3 100.00% 0 0 0 0

1 0 1 100.00% 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

1 0 1 100.00% 0 0 0 0 0 0 0 0

0 1 1 0% 26 11 37 70.27% 0 0 0 0

12 16 28 42.86% 0 0 0 0 0 0 0 0

5 7 12 41.67% 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 3 2 5 60.00% 0 0 0 0

1 0 1 100.00% 0 0 0 0 0 0 0 0

3 1 4 75.00% 3 1 4 75.00% 0 0 0 0

19 28 47 40.43% 2 3 5 40.00% 0 0 0 0

88 95 183 38 29 67 0 0 0



Q20a: Type of Non-Cash Benefit Sources

Supplemental Nutrition Assistance Program (SNAP) (Previously known as Food Stamps)

Special Supplemental Nutrition Program for Women, Infants, and Children (WIC)

TANF Child Care Services

TANF Transportation Services

Other TANF-Funded Services

Other Source

Q21: Health Insurance

MEDICAID

MEDICARE

State Children’s Health Insurance Program

Veteran's Health Administration (VHA)

Employer-Provided Health Insurance

Health Insurance obtained through COBRA

Private Pay Health Insurance

State Health Insurance for Adults

Indian Health Services Program

Other

No Health Insurance

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Number of Stayers Not Yet Required to Have an Annual Assessment

1 Source of Health Insurance

More than 1 Source of Health Insurance

Q22a2: Length of Participation – ESG Projects

0 to 7 days

8 to 14 days

15 to 21 days

22 to 30 days

31 to 60 days

61 to 90 days

91 to 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)

731 to 1,095 days (2-3 Yrs)

1,096 to 1,460 days (3-4 Yrs)

1,461 to 1,825 days (4-5 Yrs)

More than 1,825 days (> 5 Yrs)

Total

Benefit at Start Benefit at Latest Annual
Assessment for Stayers Benefit at Exit for Leavers

209 1 150

15 0 6

23 0 16

6 0 5

1 0 1

5 0 4

At Start At Annual Assessment
for Stayers At Exit for Leavers

544 4 290

48 1 39

55 0 22

5 0 4

19 0 9

7 0 2

9 0 2

12 0 5

0 0 0

4 0 3

142 0 39

23 0 5

88 23 7

0 264 0

611 3 315

45 1 30

Total Leavers Stayers

54 44 10

31 20 11

34 20 14

45 36 9

104 92 12

54 28 26

121 39 82

211 89 122

127 28 99

92 0 92

30 0 30

0 0 0

1 0 1

904 396 508



Q22c: Length of Time between Project Start Date and Housing Move-in Date

7 days or less

8 to 14 days

15 to 21 days

22 to 30 days

31 to 60 days

61 to 90 days

91 to 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)

Total (persons moved into housing)

Average length of time to housing

Persons who were exited without move-in

Total persons

Numbers in green italics have been recalculated or weighted based on available totals.

Q22d: Length of Participation by Household Type

7 days or less

8 to 14 days

15 to 21 days

22 to 30 days

31 to 60 days

61 to 90 days

91 to 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)

731 days or more

Total

Total Without Children With Children and Adults With Only Children Unknown Household Type

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

54 37 16 1 0

31 23 8 0 0

34 27 7 0 0

45 36 9 0 0

104 82 21 1 0

54 21 33 0 0

121 35 74 12 0

211 41 157 13 0

127 51 53 23 0

123 35 47 40 1

904 388 425 90 1



Q22f: Length of Time between Project Start Date and Housing Move-in Date by Race and Ethnicity

Persons
Moved
Into
Housing

Persons
Exited
Without
Move-In

Average
time to
Move-In

Median
time to
Move-In

New as of 10/1/2023.

Q22g: Length of Time Prior to Housing by Race and Ethnicity - based on 3.917 Date Homelessness Started

Persons
Moved
Into
Housing

Persons
Not Yet
Moved
Into
Housing

Average
time to
Move-In

Median
time to
Move-In

New as of 10/1/2023.

American
Indian,
Alaska
Native, or
Indigenous

Asian or
Asian
American

Black,
African
American,
or African

Hispanic/
Latina/e/o

Middle
Eastern
or North
African

Native
Hawaiian
or Pacific
Islander

White At Least 1 Race and
Hispanic/Latina/e/o

Multi-racial (does not
include
Hispanic/Latina/e/o)

Unknown
(Don’t
Know,
Preferred
not to
Answer,
Data not
Collected)

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

Cannot
calculate

Cannot
calculate

Cannot
calculate

Cannot
calculate

Cannot
calculate

Cannot
calculate

Cannot
calculate Cannot calculate Cannot calculate

Cannot
calculate

American
Indian,
Alaska
Native, or
Indigenous

Asian or
Asian
American

Black,
African
American,
or African

Hispanic/
Latina/e/o

Middle
Eastern
or North
African

Native
Hawaiian
or Pacific
Islander

White At Least 1 Race and
Hispanic/Latina/e/o

Multi-racial (does not
include
Hispanic/Latina/e/o)

Unknown
(Don’t
Know,
Preferred
not to
Answer,
Data not
Collected)

0 0 2 0 0 0 2 1 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

Cannot
calculate

Cannot
calculate

Cannot
calculate

Cannot
calculate

Cannot
calculate

Cannot
calculate

Cannot
calculate Cannot calculate Cannot calculate Cannot

calculate



Q23c: Exit Destination

Homeless Situations

Place not meant for habitation (e.g., a vehicle, an abandoned building,
bus/train/subway station/airport or anywhere outside)

Emergency shelter, including hotel or motel paid for with emergency shelter
voucher, Host Home shelter

Safe Haven

Subtotal - Homeless Situations

Institutional Situations

Foster care home or foster care group home

Hospital or other residential non-psychiatric medical facility

Jail, prison, or juvenile detention facility

Long-term care facility or nursing home

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center

Subtotal - Institutional Situations

Temporary Situations

Transitional housing for homeless persons (including homeless youth)

Residential project or halfway house with no homeless criteria

Hotel or motel paid for without emergency shelter voucher

Host Home (non-crisis)

Staying or living with family, temporary tenure (e.g., room, apartment, or house)

Staying or living with friends, temporary tenure (e.g., room, apartment, or
house)

Moved from one HOPWA funded project to HOPWA TH

Subtotal - Temporary Situations

Permanent Situations

Staying or living with family, permanent tenure

Staying or living with friends, permanent tenure

Moved from one HOPWA funded project to HOPWA PH

Rental by client, no ongoing housing subsidy

Rental by client, with ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Owned by client, no ongoing housing subsidy

Subtotal - Permanent Situations

Other Situations

No Exit Interview Completed

Other

Deceased

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Subtotal - Other Situations

Total

Total persons exiting to positive housing destinations

Total persons whose destinations excluded them from the calculation

Percentage

Updated 10/1/2023: Rows reordered and grouped differently. Destinations with subsidies are now detailed in Q23d. Existing data has been updated to match new row order
and relocated to Q23d as appropriate.
Numbers in green italics have been recalculated or weighted based on available totals.

Total Without
Children

With Children and
Adults

With Only
Children

Unknown
Household Type

3 0 3 0 0

85 62 23 0 0

1 1 0 0 0

89 63 26 0 0

3 0 3 0 0

6 6 0 0 0

3 2 1 0 0

2 2 0 0 0

0 0 0 0 0

1 1 0 0 0

15 11 4 0 0

2 1 1 0 0

3 3 0 0 0

9 4 5 0 0

0 0 0 0 0

26 3 23 0 0

17 6 11 0 0

0 0 0 0 0

57 17 40 0 0

21 6 14 1 0

2 2 0 0 0

0 0 0 0 0

53 32 21 0 0

79 11 67 1 0

1 1 0 0 0

1 1 0 0 0

157 53 102 2 0

14 12 2 0 0

32 29 2 1 0

0 0 0 0 0

9 3 6 0 0

23 16 7 0 0

78 60 17 1 0

396 204 189 3 0

157 53 102 2 0

11 8 3 0 0

40.78% 27.04% 54.84% 66.67% 0



Q23d: Exit Destination – Subsidy Type of Persons Exiting to Rental by Client With An Ongoing Subsidy

GPD TIP housing subsidy

VASH housing subsidy

RRH or equivalent subsidy

HCV voucher (tenant or project based) (not dedicated)

Public housing unit

Rental by client, with other ongoing housing subsidy

Housing Stability Voucher

Family Unification Program Voucher (FUP)

Foster Youth to Independence Initiative (FYI)

Permanent Supportive Housing

Other permanent housing dedicated for formerly homeless
persons

TOTAL

New as of 10/1/2023: Existing data from Q23c prior to 10/1/2023 has been relocated to Q23d as appropriate.

Q24a: Homelessness Prevention Housing Assessment at Exit

Able to maintain the housing they had at project start--Without a subsidy

Able to maintain the housing they had at project start--With the subsidy they
had at project start

Able to maintain the housing they had at project start--With an on-going
subsidy acquired since project start

Able to maintain the housing they had at project start--Only with financial
assistance other than a subsidy

Moved to new housing unit--With on-going subsidy

Moved to new housing unit--Without an on-going subsidy

Moved in with family/friends on a temporary basis

Moved in with family/friends on a permanent basis

Moved to a transitional or temporary housing facility or program

Client became homeless – moving to a shelter or other place unfit for human
habitation

Jail/prison

Deceased

Client Doesn't Know/Prefers Not to Answer

Data not collected (no exit interview completed)

Total

Q24d: Language of Persons Requiring Translation Assistance

367

229

Different Preferred Language

Total

New as of 10/1/2023.
This lookup is provided by Sage. The CSV upload contains only the response code.

Total Without
Children

With Children and
Adults

With Only
Children

Unknown Household
Type

0 0 0 0 0

0 0 0 0 0

52 1 50 1 0

1 1 0 0 0

9 0 9 0 0

3 1 2 0 0

0 0 0 0 0

0 0 0 0 0

1 1 0 0 0

6 0 6 0 0

0 0 0 0 0

72 4 67 1 0

Total Without
Children

With Children and
Adults

With Only
Children

Unknown Household
Type

29 19 10 0 0

8 8 0 0 0

0 0 0 0 0

0 0 0 0 0

1 1 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

38 28 10 0 0

Language Response (Top 20 Languages Selected) Total Persons Requiring Translation Assistance Language Name1

5 Spanish

1 Italian

0

6

1



Q25a: Number of Veterans

Chronically Homeless Veteran

Non-Chronically Homeless Veteran

Not a Veteran

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Total

Q26b: Number of Chronically Homeless Persons by Household

Chronically Homeless

Not Chronically Homeless

Client Doesn't Know/Prefers Not to Answer

Data Not Collected

Total

Total Without Children With Children and Adults Unknown Household Type

2 1 1 0

16 13 3 0

433 309 124 0

3 1 2 0

78 64 14 0

532 388 144 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

40 13 27 0 0

776 314 378 84 0

4 1 2 1 0

84 60 18 5 1

904 388 425 90 1
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