
MONMOUTH COUNTY FIRE ACADEMY 

FIRE OFFICER I: OPEN ENROLLMENT PROGRAM 

Date & Time Chapters Covered HW/JPR Instructors 

11/18/24 
1900 Hours 

Chapter 1: Fire Officer as a Company 
Supervisor 

Review Handout M. Daley 
D. Arroyo 

11/21/24 
1900 Hours  

Chapter 2: Leadership/Management 
Theories 

CRM Group 
Activity 

M. Daley 
D. Arroyo 

11/25/24 
1900 Hours 

Chapter 3: Leading a Team 
 

Management 
Activity 

M. Daley 
D. Arroyo 

12/2/24 
1900 Hours 

Chapter 4: Community Relations & Risk 
Reduction 

Comms Activity M. Daley 
D. Arroyo 

12/5/24 
1900 Hours 

Chapter 5: FD Administration Budget – 
Training Class 

M. Daley 
D. Arroyo 

12/9/24 
1900 Hours 

Chapter 6: Pre-Planning & Code 
Enforcement 

HW: Local Pre-
Plan Group 

Activity 

M. Daley 
D. Arroyo 

12/12/24 
1900 Hours 

Chapter 7: Command of Initial 
Operations 

Video Size-Up 
and AAR 

M. Daley 
D. Arroyo 

12/16/24 
1900 Hours 

Chapter 8: Safety & Risk Management HW: Policy 
Development  

M. Daley 
D. Arroyo 

12/19/24 
1900 Hours 

Course Review – ALL HOMEWORK DUE All assignments M. Daley 
D. Arroyo 

12/21/24 
0900 Hours  

FINAL EXAM @ MONMOUTH COUNTY 
FIRE ACADEMY 

Ch 1 – 8  Staff 

 


