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| ntroducti on

Public Law 2013, Chapter 15, known as the Assessment De monstration P rogram (ADP)

is a collaborative system of p roperty assessment between the County Board of Taxation

and the locally deployed municipal assessor s. The traditional revaluation modelis now a

relic of the past, replaced by annual reassessments to market value. By leveraging

technology , increasing education standards ; and utilizing advanced appraisal techniques

we are pleased toreport a more cost -effective, accurate and transparent process of real

property assessment . This documentoutine st he ADPG&6s use of tecshnol c
the procedural and administrative reforms that have led to our success.

The Assessment Demonstration Program success can be quantified by the
following:

1 The Alternative Calendar (P.L. 2017, CHAPTER 306) has avoided the budgetary
collection shortfall  in Monmouth County by  $23,450,530 from 2014 -2018. (see

page 6)

1 |If used Statewide, the Alternative Calendar from 2014 through 2017, would have
saved an estimated  $186,724,611 . (see page 6)

1 By saving energy, paper and time, you also save money. In a first for the State of

New Jersey, tax appeals, chapter 91 income and e  xpense requests, farmland
applications, assessor corrections of errors, the application for reassessment, the
commercial income approach to value and arequest to review an assessment in

the pre -tax year can all be done online . (see page 8 -27)

1 The ADP added 10 hours tothe st a t o®riirsuing education requirements ,
however, ADP assessors have averaged 30 hours more per year (see page 29 )

1 The ADP towns in Monmouth County have the most accurate assessments in
recorded history . Tax distribution  is on average 36% more  accurate (see page
31-32)

1 Independent review of the ADP resulted in, a ATop 25 Programointhbowi r
2018 Innovations in American Government Award competition and the
online appeal system was recognized as part of the 2015 Bright Ideas , (J.F.K.
School of Government, Harvard University). Moodyo6s | nvestfeatured Ser vi
the ADP in both 2014 & 2017 for appeal reductions  and reassessment frequency
and noted, F@i rness has surprising i mpa(seepagedl gr ed



Hi st ory

The shortcomings of New Jerseyd6s property tax as
noted by successive study commissions over the past 40 years.

The Property Tax Assessment Study Commi ssion (por
Commi ssi ono), t boeal Experaditue aradRevenue Policy Commission
(commonlyreferre d t o as t he A SLERRBndGe 189 iVWhisnamPnopeyty Tax
Commission Report all called for greater State oversight.

I n a study called AEquity 210, aimpliatorsofiuthesei ng fir
problems and proposed strategies to create a fairer, more efficient structure for property

tax assessment. On December 1, 2006 a special session of a Joint Legislative Committee
published the fAGovernment ConsokesdbBi hah RegdofBShar

stated that ABecause vast differentials in asses
municipalities discourage consolidation, the modernization and standardization of
assessments across the State is crepbcabby i mpor

recommendations was to 0Cr ebasedesyseemaofiprdpertytax county
assessment; o0

Monmouth County  Senator Joseph M. Kyrillos Jr ( a member of the report committee )
suggested that the Commissioners of the Monmouth County Board of Taxation, working
in coll aboration with the County Assessorods Asso

recommendations of the report and the opposition to the consolidation of the municipal
assessment function to the County.

Armed with the challenge to improve every a spect of the system as if it was their own
company, stakeholders began a forensic review of the current process. The findings and
recommendations represent  ed a significant departure from the traditional practices with
a requirement to develop and employ te chnology solutions that ~ would transform the
current Aisupertankero into a nimble Aspeedboat 0.

Based on the input from Monmouth County tax practitioners, on September 11, 2010,

Senate bill S2234 was introduced which establish
demonstration program to demonstrate a more cost effective and accurate process of

property assessment administration. o

On October 21, 2010, a meeting was held to discuss concerns with the proposed

|l egislation (S2234). Represent ditejthe®isisiohofom t he Go
Taxation, the Division of Local Government Services, the legislature, the Monmouth

County Tax Board and the Monmouth County Assesso
Based on the input of this group and that of many others who provid ed their positions

over the previous months, it was concluded that there are several areas in which the

proposed bill should be amended. Assembly companion bill A3227 was introduced. While
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the Senate bill S2234 had passed several committees and the full Se nate (39 -0), the
legislative session ended on December 31st 2010 without passage into law.

On May 5th, 2011, Assembly bill number A3939 was introduced which again established

a Areal property assessment Q@heSeptemiset22,2@1l,8enatepr ogr a
companion bill S3029 was introduced. While A3939 was passed in several committees

and by the full Assembly (78 -0-0), the legislative session ended on December 31st 2011

without passage into law.

Assembly bill A1519 was introduced on January 10th, 2012. O n January 23, 2012

Senator Van Drew introduced S1213. S1213 was passed by full Senate on October 4,

2010 (36 -0). A1519 was passed by full Assembly on December 17, 2012 (77 -0). The

AReal Property Assessment Demonstrati on Ran2§r a mo
2013 as P.L.2013, c. 15.

Program implementati  on began within Monmouth County (one of New Jerseyo:c
countes ) in 2014. Without the aid of costly outside
existing employees have delivered more accurate individual assessments which have

improved annual levy distribution to the best levels in recorded history. As opposed to

simply per forming the same task from a different location, the Assessment

Demonstration Program has proven to reform fundamental requirements of property

taxation within New Jersey.

New Jer s e ynill®n residems (626,000 in Monmouth County) pay the nation
highest property tax. In 2016 property owners were required to pay $28,354,102,097 to

support county, municipal and school services. Where the New Jersey Constitution

requires that the annual property tax levy be apportioned based on a parcel &
proportiona t e share of the taxing districtods total ma t
antiquated system, many property owners annually escape paying their fair share to the

detriment of all others.

Year-over -year , billions of dollars are being paid by the wrong people. The Assessment
Demonstration Program (ADP) was developed to permanently address the social
inequities created by the existing system by employing technology, education and
statutory reforms to create a modern assessment function for New Jersey.

By implementing new technology, a revised calendar and performing annual

reasse ssments to current market value on 251,988 parcels , Monmouth County has
reduced costs, improved transparency, reduced the risk of under -collections an d
protected the general taxpayer from paying more than their annual fair share of the

growing distributed levy.

See addendum #1 Public Law 2013, c. 15 (Real property assessment demonstration
program)



Al t er nCaatlievned a r

Small Change, Big Results

InNew Jer seyods "traditional assessment calendar",
assessment list (Tax List) to the County Tax Board in January. In early March , the

County finalizes the municipal Tax List. With the adoption of annual levies in March and

Aprilb, theC ounty calcul ates the fAGeneral Tax Rateo.
certification of the fAGeneral Tax Rateo. Based

individual assessments granted in the appeal process would diminish the total tax base
that was used to calculate the General Tax Rate and result in a budgetary shortfall for
the municipality.

Monmouth County has tested and proven that a revised assessment calendar is a long
term solution that is applicable throughout the entire State!

The new calendar under the ADP amends the assessment sequence by simply placing
the annual County Tax Board appeal process BEFORE the budgetary process. The

revised calendar has significantly addressed the RISK associated with the unknown

financing of appeals. Sin  ce implementation in 2014, the revised calendar has avoided
$23,450,530 in municipal under -collections within Monmouth County due to appeal
reductions. It is estimated that if it was in place statewide since 2014 the total would be
$186,724,611.

One additional county has already adopted the calendar , another has committed for
2020 and statewide implementation is pending within the Legislature.

For more information on the ADP Calendae

1 Addendum# 2: ADP Calendar Revision and Impact Calculdtioderstanding Term§:ax Rate, Net
Value TaxabldJnderstanding Monmouth Count Statewide Budgetary Shortfall Calculation
Addendunm#3: Prior Calenda(Traditional Assessment Model)

Addendun#4: RevisedADP Calendar

Addendun#5: ADP Calendar Workflow

Addendum #: Resequencing of the #gsessmenEunction @mponents.

Addendum #: Understanding NJ Division of Taxation Statistical Studies

=4 =4 =4 4 A



Technol ogy and Annual R

The overarching intent of the Assessment Demonstration Program is to institute a

revised assessment function that provides cost savings and more accurate levy
distribution . Because the current model of revising assessments once every 10 -years
canresultin  significant over -payments and underpayments by individual taxpayers, the
program provides the ability to establish and annually maintain individual property

assessments at 100% of current market value.

Monmouth County continues to develop a suite of tools collectively called the TAX

BOARD PORTAL. The Portal I's the Countyods online
provide the public with transparent and cost effective access to assessment data. For the

firsttime in New Jersey , the public can both val  idate and question the accuracy of

assessments online. The Portal also enables the assessor with the ability to annually

analyze the current mass  -appraisal costing model against recent property sales. The

Portal helps assessors determine areas in need of r ecalibration and assists in statistically

guantifying and apply  ing the appropriate adjustment.

When individual assessments are more accurate, the public trust is improved and the

S y s t ecundi sassociated with the appeal process is lessened. By employing technology,
the assessors are truly Adoing more with | esso.
are annually establishing and maintaining assessments closer to 100% of market value

(Average Assessment Ratios are closer to 100%) with a higher level of re  liability

(Average Coefficients of Deviation are lower).

Monmouth County has tested and proven that a local assessor can perform annual
reassessments thereby permanently doing away with the cost of traditional revaluations.

With the assessor performing annual valuation services and making use ofa 10  -year
internal inspection cycle , the traditional cost can be cut in half resulting in an estimated
annual savings of $8,750,000 for the administrative costs alone if implemented
Statewide .



THE TAX BPOOARRITAL

https://taxboardportal.co.monmouth.nj.us/TaxBoardPortal/

About Us | FAQs | Contact Us

31) TAX BOARD PORTAL

Welcome to the TAX BOARD PORTAL, the Monmouth County Board of Taxation’s gateway to a
growing list of electronic taxpayer services

MEV/ SERVICE: TIARA - Taxpayer Informal Assessment Review Application - the purpose of TIARA is to provide the taxpayer with a free and informal means of submitting

questions and supparting documents (pictures, maps, narratives) regarding their future property assessment. Submissions will be reviewed annually by the Assessor prio
to the delivery of the next Preliminary Tax List November 1st.

If the information submitted by the taxpayer warrants a change in the future assessment the Assessor may change the assessment for the following year, thereby

avoiding the need for a formal appeal process. If upon receipt of their new assessment in Movember the taxpayer thinks their assessment does not reflect the current
value of their real property, they may file a formal appeal.

TIARA will be opened each May, after the current year's appeals and closed for submission early October, before the Assessor's submission of the Preliminary Tax List.

If you wish to access TIARA please “Register” below. If you have already registered, please Login using your Username and Password. Once inside, select the “Create
Form - TIARA_..” and follow the onscreen instructions.

Please click herefor a summary of available functions.

Login below or Register to begin

|

Email or User name : | -
Password : | £
Register Forgot Passwordj
%

The recent mailing for Income and Expense data may not have had the maost direct information to contact your Assessor.
Please click herefor contact information should you need to communicate with your Assessor.

If you wish to do a paper filing and NOT use this site for electronic filing, please click below:
Ch 91 Income and Expense Form for Class 4A and 4B.
Ch 91 Income and Expense Form for Class 4C.
Farmland Form 1.
Farmland Gross Sales Form.
Woodland Form.



https://taxboardportal.co.monmouth.nj.us/TaxBoardPortal/

TIARA (Taxpayer Informal Assessment Review Application)

Homée | My Profile | Halp | FADH | Coateet Ui

TAX BOARD PORTAL T

ADAM &0 Commircial Asseiamest

Closs | Reguest |nlormssibon

T

—
A

Mumnicipaliny: Mutiwes Bons
TIARA
TAXPAYER INFORMAL ASSESSMENT REVIEW AFPLICATOM
Form i (L] QUESTIONNAIRE
Erigapty Location T8 NG DR I e Tt bo upedane aedd confires the Towmabip®s Wfarmation of your propity recard, phesis T cut thi felicwieg quistionaaiog, This ief
itk your property record card b erify ;
Block Lot Excalifier 48,0042 [ e
7 S = PROPERTY IDENTIFICATION
Mamicipaling: [1331 Matwean B )
PMaime Wl .
Naricieall a1 Bieck: [ES0Q Lotz [12 ualidior:
Bk &8 .53 Fragarty Clan: IF
Lat ] Froperty Addrew: [0 HED DR
i Froperty Hame (BuilSing Mame or Otker Property Identifier]: |
PropeyClas 1
wOHPr 18 KED D& O'WHER INFORMATION

Broprtytame | Gerner Mame: [CASAGRANDE, ROUERT A B JANE W
el HTHE CALANRAMDE, ROBERT & & laNE M T Owrner Pheons : | Extenaian:
Camatana F Gwner Emadls |
v PhoneErin
—— Flease provide details sbout your house balow, ASteitor may conteet you 00 S6E Up an inspectisn

to verify the detsily provided
TS DL an

o To your knowledge, have thers Been any imprevements £o your home in the last 15 years?
= ]

RociRrplsced 00 [fes B He

Maintenance of long-lived items

Ao W

g = e To your knowledge, when wan the roof st replaced? [F014
HetingRaplaced 2003 | < -

If a taxpayer believes that the current

assessmenti s inaccurate, TIARA O
provides the ability to register and
submita pre-tax year requestto have
the assessment reviewed by the
Assessor. The system  has secure
registration, property selection, email
event notification and the ability to
attach/upload documents/photographs

in support of the taxpayers claim. TIARA is a proactive public service that seeks to

address assessment concerns BEFORE they become bi nding on the municipality. TIARA
is the first online system in New Jersey to address the concerns of a taxpayer in the pre -
tax year.



Income & Expense Portal

@ TAX BOARD PORTAL

In another first for the State of New

Jersey, this technological solution
manage s the Cha pter 91 Income and
Expense request s and data. The goal is
to provide a cost effective way to gather

the critical income and expense data so
that the Assessor can make more

accurate individual value estimates on income producing  properties . Online submissio ns

tend to be viewed as an easier process for the public. Online submissions provide the

fdatao to the assessor as opposed to a static im
provides the vehicle for the digital records to be merged with the paper -filed records.

If the municipality receives paper -filed returns for either the regular -mail or the

certified -mai | the Tax Board staff will, at the Assess
the paper documents so that the Assessor has a single file of all Ch. 91 data. This data is

also available for mapping  and exportable as an excel file within the Tax Board Portal.

Farmland Application Portal

The goal of the Farmland Application Portal is to provide a cost effective way to gather
critical data so that the Assessor can
accurately administer the Farmland
Program. Online submissions should be e saa————
viewed as an easier process for the
public. Online submissions provide the

Afdatao to t heopposessitosasor ‘ :
static image of the form. The online = S e A
environment provides the vehicle for the -
digital records to be merged with the

| @ maxsoarD PorTAL

SECTION 2 - BREAKDOWN OF LAND USE CLASSES (i1
nsort the <urrent year's screspe i the apscopriste Lo
REFER 10 06

paper -filed records. Prior to the creation e

of this system, the entire process was

done through the filing of 3 -part carbonles s paper resulting in poor copies and difficult to
understand notations. The portal allows the data gathered by the Assessor to be
accessed, approved and shared as necessary with stakeholders in the State, specifically
Agriculture, Forestry and Taxation wh o all, in some part , re-enter the same data.

10



If the municipality receives paper

certified -ma i | t he

the paper documents so that the Ass

Applications.
within the Tax Board Portal.

Tax Board s

ADAM 3607 (Assessment Data Analysis Module)

ADAM 360 is a suite of tools for analyzing

al so serve as

t he

thkbenGahedi

-filed returns for either the regular

taff wil

-mail or the

Assessoros
Maintenance efforts. Meant in part to be an instrument for the local Assessor to review
and revise the Preliminary Tax List before submission to the County, the technology will

Bor of he

Tax

intended to help ensure uniformity for properties within each town and uniformity

amongst each town within the County. ADAM 360 provide
change and accurate analytical tools to aud

Reports  Include:
1 Property Record Card
Ratio Scatter Diagram

Assessment Change Review

Statistics

(Review of Assessment Revision)

at

Prel i

t he

essor has a single file of all Farmland Assessment
This data is also available for mapping and exportable as an excel file

Boar d

mi

Assess

nary

overs

S year -over -year assessment
it the submission of the tax list.

T
il
)l

Appeal Review (Review of
Judgement Revision)

@ TAX BOARD PORTAL

9 Value Control Sector

(neighborhood)
and COV Review by VCS)

Review (Ratio Mt

Forms

¥ View Reports
of22 » Pl °

PRC Ratio Scatter

VS : ALL
Sample Size Weighted Average
727 98.30%

ADAM 360

PRC Ratio for Municipality: Middletown Twp.
Property Class: RESIDENTIAL PROPERTY (1 - 4 FAMILY)

Commercial Assessment

Back to Analysis

Non Useable Sales :
Neighborhood : ALL

Sale Date Range: 2 Years
Style : ALL
Outlier : 2.5

11



APPEAL CHANGE REVIEW

PRC Ratio for Municipality: Aberdeen Twp. Property Class: VACANT LAND,RESIDENTIAL PROPERTY (1 - 4
FAMILY),FARM (HOUSE),FARM
(QUALIFIED),COMMERCIAL INDUSTRIAL APARTMENT

VCS @ ALL Style : ALL MNeighborhood : ALL
Added Assessments : Removed 0 IMP Last year & PRCIMP > 1: Removed Judgments : 1A, 1,3
Change Bucket # Properties % Change

A, Decrease: 13% and Cver 1 1.35%

B. Decrease: 10-15% 0 0.00%

C. Decrease 3-10% 1 1.35%

D. Decrease: 2-3% 1 1.35%

E. Decrease: 0-2% 2 2.70%

F. Mo Change 0 0.00%

G. Increase 0-2% 12 16.22%

H. Increase: 2-5% 34 45.95%

L Increase: 5-10% 15 20.27%

J. Increase: 10-15% 3 6.76%

K. Increase 15%+ 3 4.05%

#DIV/0! 0 0.00%

Grand Total 74 100.00%
ASSESSMENT CHANGE REVIEW
PRC Ratio for Municipality: Aberdeen Twp. Property Class: VACANT LAND, RESIDENTIAL PROPERTY (1 - 4 Judgments Removed

FAMILY),FARM (HOUSE),FARM
(QUALIFIED), COMMERCIAL INDUSTRIAL APARTMENT
VCS @ ALL Style : ALL MNeighborhood : ALL
Added Assessments : Removed 0 IMP Last year & PRC IMP > 1: Removed
Change Bucket # Properties % Change

A, Decrease: 15% and Over 14 0.21%

B. Decrease: 10-15% 25 0.37%

C. Decrease 3-10% 76 1.14%

D Decrease: 2-3% 118 1.76%

E. Decrease: 0-2% 265 3.96%

F. Mo Change 104 1.56%

G. Increase 0-2% 241 14.07%

H. Increase: 2-5% 3415 51.06%

L Increase: 5-10% 1383 20.68%

J. Increase: 10-15% 164 2.45%

K. Increase 15%+ 163 2.44%

#DIV/0! 20 0.30%

Grand Total G688 100.00%

12



VCS Review

PRC Ratio for Municipality: Aberdeen Twp. Property Class: RESIDENTIAL PROPERTY
Sale Date Range: 2 Years Meighborhood: ALL Added Assessments: Included
VCS: ALL Style: ALL Judgments: Included
Sale data Review Year-Over-Year Assessment Review
# of % of Average General % of
VCs Sale Count  Properties Properties Ratio Coefficient Average Median Properties in

in VCS in VCS Sold  of VCS  of Deviation VS Changed
FS52 4 7 57.14 94.29 1347 6614.29 5700 16,67
Fs32 2 5 40 95.92 29.93 -9360 -1200 50
FLCT 2 7 28.57 56,54 144 10098571 10000 50
FSAR 1 4 25 101.00 0 9325 -4050 33.33
WOAK 11 34 20,37 90.39 2744 4343148 44450 3.57
ASP2 2 11 18.18 97.65 27.39 674545 6800 20
BLUF 12 80 15 102,75 19.7 -11721.25 -20300 1.59
CROS g a0 13 94,50 18.24 11313.33 10900 5.56
ASPL 3 22 13.64 96,59 75.33 2831.82 2100 9.09
WYM2 8 63 127 24,01 1491 12930.16 12500 5.56
FSSA 1 8 12.5 83.21 a 26225 34400 50
ASPMN 3 26 11.34 92,64 67.02 384231 -2200 7.14
PTWVL g &0 11.25 89.71 18.68 14830 14200 4
OAKR 6 34 1111 88.47 2997 10853.7 10700 7.69
WELL 24 238 10.08 94.56 2492 2084 600 1.37
PTV2 2 20 10 109.15 25.5 -6460 -6800 16,67
WYM1 16 171 9.36 95.05 18.49 781871 7700 1l.64
FSCI 2 23 87 98.71 214 3826.09 3600 14.29
SNTF 6 74 a2.11 95.66 19 15600 11900 7.69
FS1A 3 41 7.32 91,11 15.96 642049 7100 10

13



Property Class Change Review

CURRENT (2018) FUTURE (PRC) CHANGE
For Municipality: Aberdeen Twp. 23‘:::: ::r:; Ass.re::::ent ?:': E::::: P‘Daer:; Ass.re::an:ent ?:Vf E:vr::lt Pfr::l Ass.L:::'I\ent f:’:
Count Count Count
TAXABLE PROPERTY
1 VACANT LAND 333 4.83 39,444 400 1.83 333 4.83 39,904 400 1.78 o o] 460,000 -0.05
2 RESIDENTIAL PROPERTY (1 - 4 FAMILY) 6,345 92.08 1,827,052,490 84.78 6,345 9208 1,905,323,800 84.96 0 0 78,271,310 0.19
3A FARM (HOUSE) 5 0.07 1,646,600 0.08 5 0.07 1,684,500 0.08 o 0 37,900 0
3B FARM (QUALIFIED) 11 0.16 28,000 0 11 0.16 28,000 o o o] 0 0
44 COMMERCIAL 183 2.66 222,711,600 10.33 183 2,66 224,348 800 10 o 0 1,637,200 -0.33
4B INDUSTRIAL 3 0.04 3,563,400 0.17 3 0.04 3,392,400 0.15 0 0 (171,000) -0.01
AC APARTMENT 11 0.16 60,643,300 281 11 0.16 67,800,800 3.02 o 0 7,157,500 0.21
TOTAL TAXABLE PROPERTY 6,801 100 2,155,089,790 100 6,891 100 2,242,482,700 100 0 0 87,392,910 0
EXEMPT PROPERTY
154 PUBLIC SCHOOL PROPERTY 19 447 69,117,600 37.16 19 447 69,127,000 34.77 0 0 9,400 -2.39
158 OTHER SCHOOL PROPERTY a 0 Q 0 Q i} i} i} i} 0 0 0
15C PUBLIC PROPERTY 306 72 49,125,600 26.41 306 72 49,708,200 25 o o] 582,600 -141
150 CHURCH & CHARITABLE PROPERTY al 14.35 25,844 400 139 6l 14.35 25,234,900 1219 o 0 390,500 -0.7
15E CEMETERIES & GRAVEYARDS 3 071 1,327,300 071 3 071 1,327,600 0.67 0 0 300 -0.05
15F OTHER EXEMPT 36 8.47 40,575,000 21.82 36 547 52,430,700 26.37 i} 0 11,855,700 455
TOTAL EXEMPT PROPERTY 425 100 185,989,900 100 425 100 198,828,400 100 0 0 12,838,500 0
RAILROAD PROPERTY
5A RAILROAD CLASSI 5 71.43 Q 4] 5 7143 0 0 0 0 0 0
5B RAILROAD CLASSII 2 28,57 Q 0 2 2857 i} i} i} 0 0 0
TOTAL RAILROAD PROPERTY 7 100 0 0 7 100 1] 1] ] 0 0 ]
PERSONAL PROPERTY
64 TELEPHOME 1 100 Q 0 1 100 o o o 0 0 0
6B MACHINERY OF PETROLEUM REFIMERIES a 0 Q 0 Q i} i} i} i} 0 0 0
6C PHASE OUT PERSONAL PROPERTY a o] a 0 a 0 0 0 0 o] 0 0
TOTAL PERSONAL PROPERTY 1 100 0 0 1 100 0 1] 0 0 0 0

RAM i (Reassessment Application Module)

Home | My Profile | Help | FAQs | Contact Us

Once a paper process1 TAX BOARD PORTAL Organization : Monmouth | Welcome mclark | Logout
R AM nOW aIIOWS Map Search Administration Commercial Assessment
_
assessors to submit for _ [ s0x o soron mesars |

the State promulgated

Municipality: Highlands Eoro Form AFRA
orm AFR- -
approval to preform Name Value July 2015 Application For Annual Reassessment Program &
Form Id 10785 (TO BE FILED WITH COUNTY TAX BOARD)
annual revisions kn own Name Value A||county: [Fommoun MUNICIPALITY: [T378 Highands Boro
County Monmouth
. . SECTION 1 - GENERAL INFORMATION
as the application for Bkt
ReassessmentCompletedDate October 1, 2018 . |Reassessment is to be completed s of [Ociober 1. 2076 and filed for the tax
| ReassessmentFiledTaxYear 2019 vear [
annual reassessment or YearotLastivalation w2 [ or st revomtion i andvear 1005 resssessment v
Year e implemented [2015
AFR-A online (RAM is S ——
Class3 cL a
. ass ass )
another New Jersey first s |t i
Class2 241 Class Class Last Date Tax Map Approved By
. e T 2: 241 4: [108 Division |
and only available on the T
Inspecting12.5PercentTotalLineltems off
TaX Board P Ortal) \nspectingzOpercentTotalLineltems o= SECTION 2 - ANNUAL REASSESSMENT STANDARDS AND PROCEDURES
Inspecting25percantTotalLineitems off Please read each statement carefully. The statements below are the standards and procedures that must be
e —— h o= || met or performed during an annual reassessment program. More than 50% of the line items must be changed to
be recognized as a reassessment. Hybrid reassessments must attach a copy of the contract. Your signature in

Section 4 indicates that you agree to comply with all requirements.

= A thorough inspection of the exterior of all improvements noting pertinent physical property v
charartaristies and arcuratoly nhtaining nr varifuing autsida hiilding dimensinns will ha mads,
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ACE T (Assessor Correction of Errors)

Mistakes happen, demo permits can fall through the cracks and transposition errors can
have lasting effect s on municipal tax rolls . Once a lengthy paper based process now
turned digital, ACE allows
assessor s to submit, track and
review changesto the
Preliminary Tax list  online . Due
to the revised calendar,
assessment changes are

permitted for the entire 1 st
guarter of the tax year (ACE is
another New Jersey first and

only available on the Tax Board
Portal) .

@ TAX BOARD PORTAL

Within the ADP revised assessment calendar, similar to the treatment of appeal

reductions, Corrections to the Preliminary Tax List will NOT create an under -collection of
revenue. All changes from the Preliminary Tax List move closer to a fairer d istribution of
the annual levy.

N.JSAA.544 -47 states: The county board may ¢€é, after
and equalize the assessed va lue of all property in the respective taxing districts,

increase or decrease the assessed value of any property not valued at its taxable value,

assess property omitted from any assessment, as provided by law, at its taxable value,

and in general do everyt  hing necessary for the taxation of all property in the county at

its taxable value.

Within the ADP calenda€orrectionamay be made throughout the $Lquarter of the
current year without causing a budgetary shortfall.

This leads to a more accurate distribution of the annual tax levy.

For the years2014-2018, the assessments associated wi§i7,742,175in tax dollars
were adjuster PRIOR TO equalization and the certification of Tax Rates.




MONMOUTH COUNTY BOARD OF TAXATION - ADF APPEAL CALENDAR IMPACT - CORRECTION OF ERRDRS
Total Taxes That Would Be Municipal Budgetary Shortfalls Without the ADP

2018 2017 2018 205 2014 E-Year Total
CofE Change | Rate | Tawes CofE Change | Rate | Tates CofE Change | Rate | Taues CofE Change | Rate | Tawes CofE Change | Rate | Tages
1 ABERDEEM [126,700) 2607 $£ [3277) [47.300) 2565 % [957] [L046300) 2523 ¢ [27.032.84) [346,000) 2560 §  [88E0) 355400 0 2E14 Q00| % [31,123)
2 ALLEMHURST [L872100) 036§ [14.902) - - - - - nex: % - - [IR-FH - - 0280 ¢ - 3 [14,902]
3 ALLEMTOWMN - 3046 % - - ims % - - L Y- - - - 283 % - - 2807 % - 3 -
4  ASBURY PARKE [1507900] 1782 % [26871) [292100) 2020 % [B07E] [A44,200) 2144 F [20,243.E65) (53,5001 2214 $  [21,250] [6rai00) 26T f [14526)| [£9,025)
5  ATLAMTIC HIGHLAMDS [B33.8000 1961 & [13403) [B1100) 2658 § [1E24) (ElE00 2621 F [2.143.88) - 2553 % - o0 262§ 53 # (17124
E  AvOMBY THE SER - 1145 % - - 1157 % - - 1142 % - - 1109 % - - 1063 % - 3 -
7 BELMA&R [2,080,800] 1235 % [26562) [#1.800] 1206 % [98E] [GE64001 14811 % [10,250.60) [539,0001 1919 § (10,343 (o000 1835 f [1935) [H0,077)
& BRADLEY BEACH [442.800) 1334 §  [6128) - 1414 % - (25335000 1388 % [36.34101) [L&T4,500) 1396 § [26168) [3asioo) 1384 [G468)) £ [74,108]
3 BRIELLE [45E,000) 1634 §  [7.4581) [1062,000) 1EGR4 % [17,5EG] (1TaE00)  1ERT § (2958427 - 1EE3 % - (20535000 1558 f [32E21)| % [E7.222)
10 COLTSMECK (10782001 1FFR ¢ [19,087) [217100] 17e3  §  [2540] (2Mro0 1T F 0 (470313 (24536000 1735 [43264) [s66, 700 1EEY § [95680)) & [E0,454)
11 DEAL (25473000 0634 % [ITETE) - (10:3: - - - 0633 % - - [ L - - 074 % - ] [17,678)]
12 EATOMTOWM [1e1e00) 231§ [36118) - 2R3 % - - 2183 % - - 2223 % - (554000 2286 [131%)) % [36,435)
13 EMGLISHTOWM - 2340 % - [EE200) 2262 § (1497 - 2197 § - (355001 2130 §  [19,935) - a0 % - 3 [21,432)
14 FAIRHAYEM [997.400) 1863 F ([18552) (4231000 1300 £ [5153) (3455000 1955 F  [6,513.04) - 1944 % - - 1968 % - 3 [33,554)
15 FARMIMNGDALE - 215 % - - 202 % - 123500 2047 % 2ER0ET - 1284 % - - 1827 % - i 2,651
18 FREEHOLD BORO [l2e00) 2701 # [2410] - A A - - 2ERE % - (62636001 2534  F [158720) fiEEF00 2419 § 20745 § [120,215)
1Y  FREEHOLD TWP (9247000 2211 f[204,453) (178E0,300) 2243 % (400607) [12,501,000) 2286 F[285,772.86) (1632000 2258 (22065 (156739000 2343 % (321349)( # [1464,239)]
18 HARZLET [872,600) 2564 § [22373) [45.400] 25683 §  [1164) [onz00) 2856 F [25848.83) - 2560 ¢ - - 27e § - i [49,38E)
19 HIGHLAMDS (3395000 2802 & [9513) (534000 2812 §  [1502) (Lios400) 2FEF  § [30,663.43) [s52.200) 2785 [9.844) - 2638 % - ] [51,528)
20 HOLMDOEL [3.972600) 2021 % [80,2586) [LO65,700) 2023 % [21654) [1633,100) 2006 § [32753.3539) (24705000 1993 & [49,391] [3na00) 2090 f [6513)) % [190,E40]
21 HOWELL [8,564,300] 2295 4§ [196.551) [7.230,900] 2320 # [167,757) 154,400 2380 % 2712840 [M004,600) 2374 F [261,249)] (54,4000 2553 F [1,292)) % [5499,820)
22 INTERLAKEM - 1263 % - - 144 % - - 1400 % - - 143 % - - 1525 % - ¥ -
2% KEANSBURG [2BB.200) 3903 § [947E) - iTan % - [2T4,600) ZE4E  F  [10,011.92) [as5,200) 2H0Z F [12443) [toE00) 3403 f  [BEO0E)| [38,238)
24 EEYPORT - 2800 & - - 2E0F % - - 2588 % - - 2897 & - (402000 2672 § [1049) & [10,219)
25 LITTLE SILVER (5843000 1933 & [1ET4) (11094000 2008 § [22277) (4637000 1984 F  [9,318.85) (6452000 2008 § [12962) (57,700 2150 (1241 & [B7.473)
26 LOCH ARBOUR - 106 & - - 1603 % - [asT.000)  2MWF F [5517.79) - 2083 % - - 203 % - S [5,518)
27 LOMNG ERAMNCH [E7.200) 214§ [1433) (42324000 2081 $ [29542)) (43200000 2021 F [994.534.10) (24245800 2227 4 [B3,995) (3047000 212 [(82606])( $ [1,162,011]
28 MARALAP AN (35152000 2023 £ [V1N2) [1l44E,400) 2021 % [29,232) (00 2004 % [222.44) [531400) 2025 F [I0,761) [Go0,000) 2030 F [16640)) % [127,968)]
29 MARMNASCILAN [234.200) 1436 F [3480) - 1428 % - - 139 % - (6564001  1BET  $ [10,893) - 1B % - 3 [14,378)
30 MARLEBORO [127.200] 2227 § [2848) [421600] 2122 §  [9422) [414,500) 2175 F  [9,015.38) [L015900) 20142 §  [218268) - 21T % - 3 [43,108)
3 MATAWAN - 2778 % - - 2815 % - - 2706 % - - 2738 % - - 2720 % - 3 -
32 MIDOLETOWM [13.418,900) 2167  §[290,799) 247300 2124 ¢ 17997 25536000 213 % BO4351E (15000001 2136 § [32,040] [G062500) 2139 $[176428)) % [420,884)
3% MILLSTOME [B6240) 2185 §  [1.242) (4305000 2175 §  [9372) [T3lE00) 2163 F  [(15.818.02] - 2274 % - - 2496 % - ] [26,432)
34 MOMMOUTH BESCH - 1229 % - - 1268 % - - 1323 % - - 1257 % - - 1300 % - 3 -
35 MEPTUME TwWP 4976330 2066 F 10280 - 2150 % - - 21853 % - [F25100] 214 % [EE73) - 2570 % - kS 95,938
36 MEPTUME CITY [2703100) 2471 § [BE542) - 2484 % - (252000 2430 % [B27.48) [Tasaon) 253§ [18.394) [4,500) 2837 § (130 [86,094)
37 OCEAM TWP [2.00z.200) 2033 § [40826) [1222000 2081 % [2508) [l203400) 2273 % [276E2.23) [1E20600) 2260 § [40364) - 22 % - E [111,857)
3 OCEAMPORT [1252700) 1723 ¢ [22.618) - A T - (1375000 2142 §  [294EE7) 2a0500 207§ 4T (20 mo0) 045§ (4209 & 24,993
3 REDBAME (45243000 2187 & [95.046) - 210§ - - 207§ - (&32600) 203F  § [37.267) - 1813 % - ] [136,203]
40 ROOSEWELT - 2902 % - - 290 % - [§0,000) 28EE F  [2.294.40) - 2919 % - - 2998 % - S [2.294)
4 RUMSOR [E.273900) 1422 ¢ [(92979) [2.E24,000] 1463 § [32E93) [35E60000 1422 F [B1287.29) 2520000 1463 §  ZEEIY 4600 1457 4534 [141,269)
42 SEABRIGHT [1909,500) 1436 § [274209) - 1453 % - - 1305 % - - 2006 % - - 19397 % - 3 [27.425)
43 SEARGIRT [lz2a2100) 0ETT f  [BEET) - nEx % - - nroa % - - 0r24 % - - 0ras % - i [8.EET)
44 SHREWSBURY BORO [E5E19001 2451 ¢ [140,921) [SM7.000) 2126 F (173,379) (57,000 210§ [1,22189) [B.502,300) 2176 § [141,490) - 227 % - 3 [457,022)
45 SHREWSBURY TwWP - 2509 % - - 2862 % - - 2960 % - - 3266 % - - 291 % - 3 -
46 LAKE COMO [6700) 1857 % [EEEEEE] [20,900] 1E97 % [455] [F2500) 1764 % [673.30] [145,100] 1825 $ [2E59) (455000 1700 [TV # [5,250]
47 SPRINGLAKE - 062 & - - 0626 % - - 063 % - - 063 & - - 0636 & - ¥ -
4% SPRINGLAKEHGTS [380,300) 1410 F  [13822) - 1360 % - [15100) 1377 % [216.19) (3o 13FF 0 F (4133 - 1343 % - 3 [18,171)
43 TINTOMFALLS [B44000] 1837 $ [10539) [62,200] 1987 $ [1,355) [&243700) 2032 F [E5911.98) [4,530,500) 2007 4§ [92127) (552652000 2087 (7IAEN)| # [H09,445)
a0 UMIOM BEACH (3455000 2683 £ [9.270) (525000 279§  [1465) (633000 2783 F  [192162) (23,5000 273§ [G44] [FasE00 322§ (g2 # [24,123]
51  UFPPER FREEHOLD [30,600) 2433 % [Td4] - 240 % - - 23T % - [G2400) 2347 §  [1465) [2r.200) 2329 0§ [B33)) % [2.843)
B2 WALL TwWP [25,720,200) 1284 £[424570) [EZ72000 1247 ¢ [N5ZE) [Hog00) 1313 F (200818 [4.013,000) 2882 § [1E069) [LE3T500) 2826 § (434200 & [EEY,ER9)
53 WEST LOMG BRAMCH [G.403,0000 2116 [135,583) (8467000 2216 § [18.763) (#7700 2472 F [19,932.44] (47256000 2A7H f (102.547) pEs2on 233§ 43N] & [281,453]
Source: President’s Feport | iz, 147, 0041 ras3,z62]] 11,543,000 $ (1,539,556 s (a0ztn] $ [7.742.175]




Photo Repository

As the old adage goes, a picture

is worth a thousand words. From
photos stapled to property record
cards, to endless f olders of
photos on old comput ers or
memory cards, the ADP
searchable historic photo archive
gives assessors the ability to
manage and search for  parcel
photography with ease .

Photo File-Naming Procedure - 2018

All photographs captured for the purpose of archival and review in the Monmouth County
Photo Archive within Tax Board Portal and accessed by Online Appeals and OPRS, must
have a unigue filename within the State. There are six (6) fields or parts to the

filename:

County / District Code
Block

Lot

Qualifier

Photo Location

Photo Number

ook bR

The formal convention or presentation of the filename is as follows:

CountyDistrict -Block - Lot -[Qualifier]

The formal rules are as follows:

-Photo Type -PhotoNumber.jpg

1 All Field Separators will be a dash " -"including the Picture number. Therefore,
everycomplete f i |l ename wi |l | ALW&pa&tindgthebeequired fields.

17



T The Qualifier Field must be represented even
remain an o ptional parameter however there will always be a field separator " -"to
hold its position. Any Photo that does not have a Qualifier will have " -- " following

the Lot (see example A).

All Decimal Points or periods "." denoting a Block or Lot suffix will b e changed to
an underscore "_" as before (see example B).

All filenames will end with A.jpgo (read as
The APhoto Locationo describes the | ocation
designation is to manage what is presen ted on public websites and what is

accessible through OPRA. (Only Front photos should be presented through OPRS
and no Internal photos should be delivered through OPRA.)

o iF0O = Front Photo

o TR0 = Rear Photo

o "A0O = Accessory (shed, pool éé¢)
o Al 0 = I nternal phot o

18



CIAT (Commercial Income Approach) GR) TAX BOARD PORTAL

I n another first for New Jersey, this Bl oot B

Block: [ Lot:[ Qualitier: [ (oR) Address : [ram

on | I ne too | g Ives assessors th e ab I I Ity to Search by Block, Lot and Qualifier OR Address - Do NOT enter both Enter minimal data for Address i.e. for “10 Main Street™ type “10 Main®
create an income approach to valuation

Search Result Showing Records 1 to 20 of 73

using their respective Chapter 91 income = ot - i

Action

ey e e ST R e e Y T e T T - =

and expense data . This advanced tool S e T R LS T AR I
S T T T Mo ST, K R WS 07 " P

. H 250311 504 MAIN STREET “ ABJ SNEAKERS, INC 504 MAIN STREET, ASBURY PARX, NJ 07712 N it

allows for the population of a commercial e T e T
. 20215 200 WAIN STREET “ GORCEY, ELIZABETH & M BIBLOWITZ 30 HEMORIAL PARKWAY, LONG BRANCH, 1 N [
income and expense datab ase to be o et S ST e T et (it : =
. e e « B9 RODCTS MORTH AMERKANC S 55,570, HousTom, T 7054 P >

used to create an income approach to s oownsTE 4 WAXVELL 00UGLAS e B0 AR, NPTV, 100772 " [
= T 714 BANGS AR, LG 710 s | 50 BROADNAY, STE 150, KW YO, Y N =

Va'uation for the defense Of assessment 216 208 W sTREET “ 208 WA STREET REALTY, L 208 MAIN ST ST FL ASBURY PARK, 1) 07712 " o
24092 25 MAIN STREET A NGUYEN, PHOUC 407 WAVERLY AVE, NEPTUNE, NJ 07753 N Edit

h ” d th H | f 25021 501 MAIN STREET “ EODNERIHEAD NVEST % ROBERT | po gox 10, PARK RIDGE, NJ 07656 N ot
challenges and the mass appraisal o e TRy — T
H 1 2508-8 300 MAIN STREET A MA PROPERTY HOLDINGS, LLC. 264 HIGHWAY 35 5, EATONTOWN, KJ 07724 N it
commercial property during the annual i T | e -
2033 HLll el e “ 21 WAIN STREET HOLOINGS, LLC 21 MAIN STREET, ASEURY PARK, M) 07712 " it

reassessment process. Due to the oo il e e sone A, KT . p

complexities of creating an income and

expense database, this process was widely done by hired professionals. For the more
advanced assessor who used Microsoft Excel or Microsoft Access to manage their
commercial data, this tool not only saves time but money.

arket
Section Trpe Units Unit | gent adi 9 Rent(3) | GPI(S) |Va i) [Y5E0 | G (s) | Expense adi %) NOI($) | CapRate Adi (%) fate [T | Cap |, Section Action
facancy
Tree | sy ) ) Ratio (%) Ratle 29 ] G Il B3 || SR
Fower A5 Small i .
iy =000 [sF v | om0 w@| | 1soco| s 0@ soo| nasce| oo we| wwm| s w00 wi@| soo| o | eom| 27 asm| X
e e 60000 | 5F v | 260 100@| 200| 150000 so0 100@| soo0| reszo0| 000 0@ woo| 1,323,800 w00 100@| eoo| o cooo| 12,210,000 ms| X
g‘,;:;;fl‘n‘.f i 75000/ [[5F v || 2000 100@| 2000| 1s0000| s 100@| 50| rasool 000 wWe woe| 1,282,500 600 100@| eo| o 6000| 21,375,000 w0 X
Total 185,000 4,560,000 4.312.000 3,008,800 64,900,000
—
| Incame Approach Valuation ($) | Square Fastage: | €H91 Respanse
l s4.350.00] | 28745 ‘ 2016 ornzizons
Report Type
Amount (S} Reason Mates Action.
' . . _— s -
| ] J
Final Valuation (5)
64,920,000 Other Notes:

MANAGE COMMERCIAL COST DRIVERS

. g e e .
[ Code|RTOT |
Section Type | Units | Unit | Rent(s) GPI(S) Vacancy EGI(S) Expense NOI(S) Cap | LoadwTax | MarketOAR |Section Valuation| Valuation Per
Type Ratio Rate(%) Rate Cap Rate(%) ) Unit(s)
Power-R35- 50,000[SF 30.00 1,500,000 5.00%) 1,425,000 10.00% 1,282,500]  6.000 0.000 6.000 21,375,000 42750
Small InLine
(Under 5k)-B
Power-Ri35-Lg | 60,000|SF 26.00 1,560,000 5.00%) 1,482,000 10.00% 1,333800] 6.000 0.000 6.000 22,230,000 370.50)
InLine (5k-
10ksf)}-B
Power-Rt35- 75.000(SF 20.00 1,500,000 5.00%) 1,425,000 10.00% 1.282,500)  6.000 0.000 6.000 21,375,000 285.00
Junior Anchor
(10k-35ks)-B
185,000 4,560,000 4,332,000 3,898,800 64,980,000
| Income Approach Valuation J | Square Footage | CH91 Response
| 64,980,000 | 26745 2016 071212016
[ Final Valuation ] Other Notes
[ $64,980,000|
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Mapping Engine i ESRI-based GIS

One of our most robustand powerful tools for

day to day assessment administration and
appraisal operations  is the Assessment
Demonstration Program 6 geographic
information system (GIS)

The ADP GIS allow s for Countywide or
Municipal based filtering options for all users.

Easy to use search features allow assessors to
guery a number of fields to locate a property.
Parcel identifier (bloc  k, lot, qual), 0 wners
name , and street address can all be used to
search for a subject . The ADP GIS system is
directty connected to each
Assisted Mass Appraisal s ystem (CAMA)
allowing for daily updates of recent sales, tax
appeals, parcel boundaries and more. Layers
have been added from other State agencies
that utilize the ESRI platform allowing the user
to view

di

@ Assessment Demonstration Program GIS ~ Monmouth County Tax Board)

Picture

639X126

173
B
8
5
8/19/2018
1,450,000
0-No Value
1.01

19 - Residential - Single Family Residence - High

694,900
1,461,500
75,358.80

nfo

contaminated sites,
FEMA Flood Zones,
NJ Department of 1332885804
Environm ental .
Protection wetlands,
and hazardous
waste sites.

Parcel Is: NAVESINK RIVER RD




Each parcel , when clicked ,
displays same day information
from the CAMA system.

An AUpdabef®apure
assessors to make changes in

their CAMA and have them
displayed instantly after the
update scriptis comple te.

A custom parcel and sales query
widget allow s users to refine
searches for faster and more
accurate results.

Searchable sale items include;
current sale date, sale price, the
usability of the sale, property
class, square fo otage, building
style, construction class, land

PoweRED BY @

Esri, HERE, Garmin, iPC esr'

Current Sale Price is between

950000 and 99999999

Current NU Code s any of

um <
f & & € § ;| T
Query Sales A
Sales Criteria Selected
Sales
| Current Sale Date is between
1/1/2018 end | todsy

3 selected

Current Properzy Class is any of

2 selected

Interior Square Footage is between

and

Style is any of

0 selected

Bldg_Class is any of

0 selectec

VCS is any of

0 selectec

Lot Size is between

and

Number of Units is between

&nd

Sales Ratio is between

&nd

value control sector, lot size, year built, commercial use, sale ratio and number of units.

@ Assessment Demonstration Program GIS  Menmouth County Tax Bosrd

» (4 VCs_Percels




Reansburg o

Each sales query also serves as an
instant ratio study by color coding

Layer List A X

Layers Q=

' Seles _Query result see

uuuuu

SalesRatia
® > 105%
® 933%-105%
® =95%

each sale.

Fair Haven

uuuuuu

In addition to the custom tools,
the ADP GIS provid es the ability to
measure, draw and print the map. '

Another time saving
feature is the public
notification widget.
Commonly known as the
200 -foot list search, this
widget creates an
ownership list of pa rcels
within a 200ft radius of

the subject property.

This list assists the
planning and zoning
boards in giving proper
notice to homeowners.
Prior to the ADP GIS, this was commonly done with a paper tax map, drafting
compasses and manual entry into the CAM A system to print an ownership list.
The add data widget allow users to create maps outside of the ADP GIS framework and
add them to the county based system.
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Lastly, the select data

feature is used to select sales

data into an excel spreadsheet.
sort and format the spreadsheet for various uses.

GIS system, Microsoft Excel files were created using
Language , INFORMIX Version 3.30.14

Database System

or specific parce

Is and export the

A number of assessors then use custom excel macros to

mapped in Google Earth. This process was

reproduction afte

Prior to the creation
the INFORMER

not only time consuming

r new sales or changes in property characteristics

of this advanced
Relational Query

Copyright (C) 1981, 1982, 1983, 1984 Relational
. These spreadsheets were then normalized in Microsoft Excel and

but required
occurred .

@ Assessment Demonstration Program GIS  Menmouth County Tex Bosrd

w | 13MuniBlock-Lot-Qual Q, A%
S A
= \ (7 Clear
A
\
N
A —
O \ Layer =
A
W\ Sales _Query result 40
\
& N [ NewJersey Cont Co
Qe Press down to %
'Sy stertand let go N o
W % to finish \ b FloodZone
\
Car, A
C arcel Not
"Stagg % \ =
Wy \
Hrgg \ [ sale
R Y
\ .
\| D o
3
VCS Percels 35 ees
H 019-0 0 al
Design
Table Name: [i] summarize with PivotTable % [E] Properties Header Row | First Column Filter Button N
Tablel BB Remove Duplicates = [ Openiin Browser | [ TotalRow [ Last Column = = -
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2 |2 CRAWFORD RD. CRBO  11/12/2018 825,000 0- No Value 2 573,300 849,300 1.03 MI48 1 INT:2 KIT:M BTHS:M B:SL DOM:24 186X175 IRR 15F2G R-30  0-NoValue  VILLAFANE ERIC & MURPHY K
3 |115 CRAWFORD RD AC64  7/1/2018 530,000 0- NoValue 2 290,500 552,700 1.04 MI48 1 INT:3 KIT:A BTHS:1M/2A B:UF DOM:55 139X398 IRR 18F2G R-30 0-NoValue  EARLY JANET & SHINDEL ROBER]
4 |B61 CHURCH LANE FBPS  7/26/2018 647,700 7-Sales of pri2 393,200 640,400 0.99 MIa8 5 INT:3 KIT:M BTHS:2M/1A B:FB DOM:14. 140X175 R-30 0-NoValue  CARRIONE RICHARD LEONARD J
5 |10 LAIRD RD MALC  5/1/2018 725,000 0- No Value 2 464,900 731,400 1.01 MI48 5 INT:3 KIT:A BTHS:A B:PF DOM:66 145X220 IRR 25726 R-30  0-NoValue  LAMOTA ANTONIO & NICOLA
6 |9 RAMSEY RD BOHO  4/19/2018 799,000 7- Sales of pri2 520,700 828,700 1.04 MI48 5 INT:2KIT:M BTHS:M B:FB DOM:4  RENOVATION: 118500  126X195 R30 0-NoValue  SPEKTOR YURY & ALEXIS
7 |33 DEEPDALE DR AC64  2/4/2019 624,000 0- NoValue 2 387,400 684,400 1.1 M8 5 INT:3 KIT:M BTHS:A B:FB DOM:23 143X312IRR 25F2G R-30  0-NoValue  FARRUGIO IAN
8 |34 RAMSEY RD BOHO  6/19/2018 675,000 0- No Value 2 376,100 664,400 0.98 M43 3 INT:3 KIT;A BTHS:A B:SL DOM:34 150X195 R30 0-NoValue  ALCALDE MICHELE & CRUZ MAT|
9 |27 BUNKER HILL DR BUH  5/9/2018 852,500 0-NoValue 2 609,400 852,500 1 M8 5 INT:3 KIT:M BTHS:2M/3A B:FB DOM:163 150X180 R-30 0-NoValue  WELKER IVAN & AMY LEIGH
10 |41 BUNKER HILL DR BUH  7/4/2018 733,250 0-NoValue 2 483,400 723,600 0.99 MIa8 5 INT:3 KIT:M BTHS:A B:FB DOM:63 100X180 R-30 0-NoValue  LOSCIALO MARISSA
11 |38 TALL TREE RD WTFM  6/17/2018 619,999 0- No Value 2 346,700 617,100 1 M8 5 INT:3 KIT:M BTHS:A B:FB DOM:88. 155X177 IRR 25726 R-30 0-NoValue  PRIBULA STEPHEN J & LAURIES
12 |44 FOX HILLRD WTFM  1/21/2019 705,000 0- No Value 2 453,800 718,400 1.02 MI48 5 INT:2 KIT:M BTHS:3M/1A B:UF DOM:53 148X195 IRR 25F2G R-30 0-NoValue  LOBRACE JOSEPH P & CATHERI
13 |119 BAMM HOLLOW RD WIFM  1/9/2013 695,000 0- NoValue 2 434,200 726,500 1.05 MI4g 5 INT:3 KIT:M BTHS:A B:FB DOM:4 185X150 15F2G R-30  0-NoValue  ROCKWELL JASON & NATALIE
14 |57 MALLARD RD HSMQ 10/31/2018 671,500 7- Sales of pri2 383,300 664,800 0.99 M43 5 INT:3 KIT:M BTHS:M B:UF DOM:6 125X237IRR 25F26 R30 0-NoValue  SCHMALZ PAUL
15 |99 BAMM HOLLOW RD WTFM  8/20/2018 639,300 0- No Value 2 358,600 633,200 0.99 MI48 5 INT:3 KIT:M BTHS:A B:UF DOM:14 146X161 IRR 25F2G R-30 0-NoValue  DEMBOWSKI STEPHEN & GINA
r
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Online Tax Appeal- (Submission, Management, Judgement)

(https://secure.njappealonline.com/prodappeals/login.agpx

Prior to the implementation of the ADP, a .
vital component of the assessment process T ‘
was identified as road block to success ; the %
paper based challenge to an assessment

The paper appeal process required taxpayers

to file a form challenging their assessm ent
individually with the Assessor, Municipal

Clerk, and the Monmouth County Board of
Taxation. Evidence submitted seven days

prior to the hearing such as photos, maps,

sales records or mortgage notes were required to be copied and served on each

individua | office. The Assessor was also req uired to serve each individual office , causing
districts with  high appeal volume to scramble at the last mi nute to meet mailing

deadlines. At the individual hearing s, banker boxes of records could be found sitting
alongside the assessor  and their legal counsel . Poster board was used to display maps
and printed photos could be found scattered across the bench. County h earings took as
long as five months to complete.

A significant change  to increase public service and reduce costs was created ; the
Monmouth County Tax Board opened the Online Appeal System in 2010 (the first of its
kind in the State of New Jersey ). In 2013 , Union County, began utilizing the system as
well. In 2014 , Burlington and Hudson Counties also adopted the system with great
result , reporting greater effic  iency and reduced hearing times. Wh atwas once a five -
month process can now be done in as little as two months . Originally only records
retention, this advanced system provides Business Intelligence (Bl) which increases the
uniformity and accuracy of appeal judgments. In 201 8, 93% of the 3,265 appeals filed
were filed electronically using the Online System.

Working in collaboration with the Monmo uth County Assessors Association, the
Monmouth County Board of Taxation and other jurisdiction s who have adopted the
system within the State, the Online Tax Appeal systems continues to improve and
develop .
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https://secure.njappealonline.com/prodappeals/login.aspx

The system features:
1 Athirteen -page guide to un derstanding the appeal process.

1 A secure u ser registration database and login system allows  taxpayers and tax
appeal professionals  to use the same username and password annually and
process payment via a credit card

1 The landing page, categorizes appeals for ease of use in the following categories:

Unviewed Appeals Affirmed
Viewed Appeals

New Evidence Added - Electronic
New Evidence Added - Paper

Total Submitted Appeals

Total Submitted Appeals - Paper
Total Submitted Appeals - Electronic
File an Appeal

Request for Affirmance without Prejudice
Work in Progress Appeals

Pending Evidence

Evidence in Progress

Pending Settlement Offers

Settlements Attached

Today's Hearing Schedules
Understanding Appeal Guide -Added
Understanding Appeal Guide -Regular
Frequently Asked Questions

Appeal management allows a ssessors to search prior and current year appeals.

1 Search results display color coded by action. If an appeal has been

signed by all parties and the settlementis co mplete, it will display a
green ASCoO icon. | f a sett lthe meepayer, orédf e QO e
ASRO willlf nt is cr nd not sign llow
NS\ 0 w aanﬂeena_lt scgatedad ot signed, a yello o0
ASPo  windichted a settlement is pending.
Home | My Profile | Help | FAQs | Contact Us
ey Appeal Filing System Organization : Monmouth | Welcome Alex Worth
Appeal Type : REGULAR Account: Monmouth County Board Of Taxation | LOGOUT
[ rppea wanagoment | appea calondar __|neports b ____| ’ ‘
Enter Appeal
:wer:d Appm\Ts ‘Company Name: ‘ ‘
A;]eals ::':p [~ALL- v Attorney Last Name: [ |
Publish Evidence. [ ] we[ ] quaifier[ | Property Owner: [ |
View Judgments from[ /[ 1/ ] Bro[ Js[ 11 |5 commsarom Status: [FAL- ]
Hearing Date: from[ /[ /[ ] Eto[ Js1[ 11 B comisamm Appeals With: [ select - ]
Submitted Date: from[ /[ /[ ] Eto[ Js1[ 11 B comisamm Entry Method: [FAL - | Appeal Code:[ AL
Evidence Date: from[ /[ /[ ) Evo [ [ 11 E comisarm Filter By: AL
Appest Nmber [ Docoment 1d Range: ST —
I e 1
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Searches can be

o Ty BT e T PR
Appeal Filing System Organization : Monmouth | Wor

filt erd and exported T r—— . e

¥ View Appeal Information

to a M|Crosft Exce| T R TR TR T
P — e T

Block: 827 Lot 300 Qualifler:  Lotsize: 35155  Appeal Code: L [

spreadsheet with a S — [R—

804 CHURCH LANE

click of a button. e

 Unihecicto Mk Aposs 35 Wt Vieuse

Appeal Number: 32-1900149L

Faxi 7325304595

MIDDLETOWN TWP

Property vatuation
Date: 4262019

R ARMEN McOriber, ESQ.
MeOmber & McOmber, P.C.., 54 Shrewsbury Avenue
Red Bank NJ 07701

The review appeal
option gives the

Block: 447 Lotz 301 Qualifier:

| At comparabie Setes
Block Lot Qualifier Property Location Sale price __Sale/Deed DU ‘Added
a S S e S S 0 r. th e IAssessor Comparables Re: Monmouth County Assessment Appeal Comparable Sales Evidence for - 804 CHURCH LANE
anorth
860116 861 CHURCH LANE o GRED . Deer Taspuyer,
worth O

., which may be used by pality in defense of the appeal filed
g ot i 2013 property asscssment.

opportunity to view
the appeal in the
order it will be =
present ed at time of
the hearing. This view displays the compar able sales information entered by both
parties in support of their respective opinion  of value

BLOCK  LOT  ADDRESS

50 ne ‘61 CHURCI LANE
s 0 17 KINGFISIHER DR
e 2 4 BRADFORD TERR SO0 @

Sales are shown on a map and when hovered over, the distance in miles is

displayed from the subject property. The property photo tab displays a front photo

from time of in  spection and the  bird's -eye view shows a 360 degree map of the
subject property. Within the attachments section, documents, photos, maps,

appraisal s and more can be displayed with a click of the button. Notes can also be
added and displayed for each comparable sale.

The mailing of paper forms is now replaced with digital filing and tracking. T he
online system allows taxpayers and assessors alike to file an appeal with the
Monmouth County Board of Taxa tion online. The system sends the appropriate
documentation  and notification to all parties via email, replacing the need for

Home | My Profile | Help | FAQs | Contact Ut
Appeal Filing System Organization : Monmouth | Welcome Alex Worth
3 Appeal Type : REGULAR Account: Monmouth County Board Of Taxation | LOGOUT

e e e — T S—

» Search Appeals - Appeal Calendar Back to Search Export to CSV
Search Criteria
Appeal Year: 2019 Company Name: Entry Method: ~ AL~
Municipality: 1332 Middletonn Twp. Property Owner: A Block-Lot-Qualifier: A
Status: AL Appeal Number: A Tracking Number: A
Submitted Date:  From -N/A-  To /A Status Update Date: From NA To /& Hearing Date: From Nji-  To -Nja-
Document Id Range: -N/A- To N/ Appeals With: A Appeal Code: ~AlL-
Attorney Last Name:
Evidence Date: From /A To ja Filter By: AL~
Search Results Results per Page:
Showing Records 1 to 100 of 530 Page: 107 6

123456
VITALE, MICHAEL P & 04/24/2019 08:00 03/10/2019 05:20

Middletown Twp. 23 BARRISTER LANE ~ 860-22 T 8 01/11/2019 Judgment Issued 32-1900357D $719,400 ®0
Middletown Twp. 660 KINGS HWY EAST  835-21.02 2 ELGOHAIL, EMAD A o1102019 | 07 zg’:ls 0900 5, dgment Issued  32-1900333D PAPER @ 2:':9 20 N0 suuz000 =@
Middletown Twp. 3WOODLAND TERR  (1082-3 2 SAFONTE, DANIELLE 11/202018 | 03/29/ 2:’;9 0900 5, dgment Tssued 32-1900055D 3 03/21/: 2:’:9 0938 no 567,400 o

_ GILBERT, JAMES D IIL & 03/15/2019 09:00 . 03/13/2019 04:12 o
Middletown Twp. 1 STERLING €T 1086-12.01 2 o 01/02/2013 e Judgment Issued  32-1900238D PAPER o NO  $812,600 o

. g CHAN, MICHAEL & 03/15/2019 09:00 ~ 03/13/2019 04:18
Middletown Twp. 3ROSEST 1112-21.01 2 i (ae 11/26/2018 % Judgment Issued 32-1000020D 3 o NO (5724400 o

5 JOHNSON, DEREK B & 03/15/2010 00:00 ~ 03/13/2010 04:24
Middletown Twp. 5 BERG COURT EAST  888-15.11 2 ey 01/09/2019 e Judgment Issued  32-1900326D E e NO  $1,016,400 o

. ) ANDERSON, THEODORE 03/15/2010 00:00 ~ 03/13/2019 04:19
Middletown Twp. 10 ROGER AVE 1117-65 2 e 12/22/2018 i Judgment Issued 32-1900196D E o NO  |$821,200 o
Middletown Twp. 14 SPRING GARDENRD  1117-40 2 FOWLER, DENNIS W/ oi102009 | 01 Zg’;g 0900 5, dgment Issued  32-1900336D E Ry zg":g 73 No  s7i3z00 Nolan Matthew ©0

. y MCFARLAND, EDWARD & 03/15/2019 09:00 _ 03/14/2019 06:42 Tax Appeals New
Middletown Twp. 47 PINE ST 1109-67.02 2 o T 01/10/2019 i Judgment Issued 32-1900331L E o NO  |$767,800 = ®0
Widdletown Twp. 30 PARKVIEW TERR 1128-01 2 STUKANE, THOMAS o1/15/2018 | 93/19/: zg’:ls 0900 5, dgment tssued  32-1900462D. E 03/14/: ng 0733 No 440,600 20
Middletown Twp. 11 GREENGROVE CT 1100-10 2 ‘Tﬁgo;iiim Be 01/13/2019 A 2“,;9 D Judgment Issued 32-1000419D 3 (ALY sz I NO  |3930,500 © 0




mailing the form s and evidenceto multiple parties Once new evidence is entered, it is
automatically sent to each party.

Should a taxpayer file a paper appeal, the system allows the assessor to easily generat

all applicable mailings at the click of a button and will still populate within the system to
include the mapping of comparable sales at time of hearing.

B
P ores ansgement | rppsicaentar —npors ——_lnsp |

» Review Appeal Information

Appeal Type : REGULAR

Account: Monmouth County Board Of Taxation | LOGOUT

Export Appeal

Tracking Number: 1213457521 ‘Appeal Number: 32-1900284D

Document Id: 121345

Status: Judgment Issued

Entry Method: PAPER

Municipality: 1332 Middietown

Location: R S G Property Map | Property Photo | Bird's EyeView | Home View  Open Map
Block/Lot/Qual: 3384
Owner(s): BIANCHL, CYNTHIA M. & HOLLIS Map . Leonardo State Marina 6 ra
Price per Sq. Ft.: $55.56 La
; (1] Sorve ' , Q Leonardo Beach Patrol
Property Valuation Pive
Land Improvement Abatement Total Floregge e Conover Beacon 9
Current 128,800 $31,700 £160,600 < 5 .QA
Request £125,500 LEONARDO
gt
Supporting Documents 4%
Attachment Attachment Desc Uploaded Dt - " &
Submitter Attachments &
Appeal Form ppeal Form 1/08/2019 10:30 AM an
IManual Appeal Form 1/08/2019 10:50 AM ‘f @ O00g g + fi
IComparable Sales Report 1/08/2018 10:55 AM T8 £ JohnP.Condon gy Washingion gye
lother Dacumentation 1/08/2019 10:58 AM "%@ Funeral Home Q wawa Rl |
[Photographs of the Property 1/08/2019 11:00 AM Google 7‘%‘% oy - TR §
IPhotographs of the Property 1/08/2019 11:06 AM Slaters Neli & Caterars & oo
Comparable Sales Deleted Comparables Log

i
g
]
B
g
3

Block-Lot-Qual

Class  Nucd

Bldg. Desc Year Built Sale Date

, !,\ 7’“ 30 PRC Middletown 102 BURLINGTON AVE 351-11 2 7 25X148 1.55F10B 1933 09/04/2018 $190,000 761 $249.67. e
' Q f’“ 29 PRC Middletown 125 CENTER AVE 330-17 2 7 50X100IRR. 1SF1G108B 1918 01/25/2018 $220,000, 852 $258.22, e
' Q 7’“ 31 PRC Middletown 15 FLORENCE AVE 359-5 2 100X100 1944 04/02/2018 £214,000 572| $374.13, e
' f’\ f"‘ 29 PRC Middletown 19 RIDGEWOOD AVE 343-10 2 50X71 IRR. 1SF1G 1943 11/09/2018 £183,000) 920 $198.91 e
I Subject Property
' Q 7’“ 31 PRC Middletown 49 FLORENCE AVE 338-4 ‘2 ‘26 |25X157 IRR 1SF ‘1933 |(]5f05/1999 MU,UUU| 720‘ $55‘55| |
= * - Not entered by
' !y\ 7’“ 30 PRC Middletown 121 BREVENT AVE 392-9 2 125X125 IRR 1SF 1908 11/30/2016 $60,000, 836| $71.77 e
' f’\ 7’“ 29 PRC Middletown 466 Monmouth Ave. 306-44 2 50X121 IRR 1SF1G 1933 08/25/2017 £120,000) 1188 $101.01 e
' f’\ f"‘ 29 PRC Middletown 98 Hamilton Ave 343-4 2 50X231 IRR 1SF108 1928 08/24/2017 £102,150| 1036| $98.60] e
, f’\ 1’“ 30 PRC Middletown 90 Hamilton Ave 348-11.01 2 100 X 125 1SF 1939 12/21/2016 $135,000| 896 $150.67| e
, fy\ 1"‘ 30 PRC Middletown 34 Highland Ave 391-3 2 58X125 1SF2G 1908 09/25/2017 $131,500) 960 $136.98| e
—
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Great software is always
complemented with good hardware.

The Monmouth County Board of
Taxation completed a renovation of
their hearing rooms in 2018 to provid
the public withmore monitoisto
follow along and larger main screens
to allow for better pesentation of
their appeal.

A smartboard andide monitor can be
used by assessors to display maps o
evidence.
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Educati on

Transformation into the IAAO Mass Appraisal Standard

Within New Jersey , municipal assessors are
required to pass a state - proctored exam to
become a Certified Tax Assessor (CTA). The

State currently provides four courses in support CREDO for ASSESSORS
of the assessment function. The first two .
As an assessing officer, I have a firm belicf in the dignity ma. worth
courses address the administration of the . R o e
i 3 deep sense of my own personal responsibiity as a public servant
assessmentf unct i on and cover 2 lsuEs:ribc w.'dmym rcs::/:tlun o th:fol]owni’g(undl:mcntal belicfs
ﬁ H an d b 00 k f or M un I C i p a | concerning my obligations as an assessor:
and fourth courses are IAAO course 101 and Lom e o s e s g s o i it oy
9 Jurisdiction.
ents among propertics and classes of

IAAO course 102. County Tax Board g i s

property is fundamental to good assessment

Com mISSIOn e rs’ Wh O are the m u nICIpal The public has the right to expect not only that I will endeavor to discharge my dutics
. . Av: 10 the best of my ability but also that I will constantly work and study to increase my

Assessors local oversight, are required to R

attend and pass the abo  ve four classes but are ° e sl o

not required to pass the comprehensive CTA : e e eyl i iy

Exam. Within Monmouth County , we would like <

to see these requirements  expanded.

Pictured above : the IAAO Credo for Assessors.

Monmouth County  has recognized that to This document , framed in many of the ADP
. . . Assessor 0ss wa$featued on the 2014
provide the type and level of public service that cover page of our ARoad Map t o aC
our modern society d  emands, the municipal basic guide in support of the ADP
reassessment . This document was based on
assessors core body of knowledge must be the core principals and teachings of the IAAO
expanded. Stated differently, within New and inspired by assessment districts
) ) ) ) ) throughout the world.
Jersey the mass appraisal function is prima rily

performed by outside consultancy every 10+ years. To position the municipal assessor
with the tools needed to conduct annual reassessments and maintain assessments at

current market value , the local assessor must be given a host of new requirements an d
abilities which are not currently available to the outside consultancy currently providing
this service.

To accomplish this  transformation, the Monmouth County assessment community has

incrementally inserted an increasing number of IAAO standards into i ts policies and
procedures. As evidenced by the procedures outl
Al mpl ementation Requirementso, the procedures be
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Preliminary Tax List continue to become more granular and precise. The criteria being
used to validate the year  -over -year submission continues to demand a greater level of
profession al service.

To elevate the municipal assessors core competencies, the Monmouth County
assessment community has set its eye on the acquisition of the IAAO Mass Appraisal
Specialist (MAS) designation for its general membership. Within Monmouth County we

have completed courses 101, 102, 300 and 331. Furthermore, we  are loo king to
schedule course 332 for the summer of 2019.

Requirement of IAAO  Mass Appraisal Specialist  (MAS) designation:

IAAO Course 101: Fundamentals of Real Property Appraisal

IAAO Course 102: Income Approach to Valuation

IAAO Course 300: Fundamentals of Mass Appraisal

IAAO Course 331: Mass Appraisal Practices and Procedures

IAAO Course 332: Modeling Concepts

IAAO Course 333: Residential Model Building

IAAO Workshop 171 Standards of Professiona | Practices and Ethics or IAAO
online Standards of Practice and Professional Ethics Supplement

IAAO 151 or a Foundation  -approved two -day USPAP course.

No ok owdE

o

The Monmouth Coun ty assessment community is not quiet about the current state of the
assessment f unction and they continue to go through extraordinary lengths to
DEMONSTRATE a modern solution.

Increased requirements in the area of education will elevate the tax practitioners and

position them to better provide the level of assessment accuracy that the public

deserves. Through the array of changes that are being made within the ADP , itis
Monmouth Countyds intention to shepherd a statew
assessment function that includes the mandatory use of IAAO standards for more than a

thousand of the professionals that are tangentially connected to the assessment function
and the millions that are serviced by it.
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Measupnpég&cess

General Coefficient of Deviation

This is an average absolute deviation from the average assessment rat io. It is expressed
as a percentage of the average assessment ratio for each taxing district. The General

Coefficient of Deviation is widely accepted as the primary indicator of assessment

uniformity.

The assessment function is focused on the uniformity a nd accuracy of the assessments
NOT the resulting tax responsibility. When the assessments are set to the same

standard (market value) in a uniform way, the tax levy will be distributed fairly in

accordance with the NJ Constitution. With New Jersey ranked a s having the highest
property taxes in the nation, establishing and maintaining accurate distribution has

become increasingly more important over the past several years.

Due to performing annual reassessments coupled with advancements in technology and
educati on, Monmout h Genemnalt Goéffxienaol Reviaiane weighted by the
number of sales is the lowest in recorded history.

2014 2015 2016 2017 2018
12.02 10.38 9.47 9.27 9.3

Calendar Reduction of Refunds

By adjusting the sequence of the assessment calendar, placing the appeal process

before the budgetary process, since 2014 we have completely avoided budgetary

shortfalls of $19,751,789 which would have occurred in the old calendar as a result of
assessment reductions due to appeals. If our calendar was in place statewide for the

same period, it would have addressed $186, 724,611
revenueo.
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Assessment to Sales Ratio Study

In the traditional assessment model, an individua I propertyds assessment
to be representative of the true market value. Assessments in the traditional model are

set in a revaluation year and are then left stagnant for several subsequent years. The
traditional model attempts to address th e mar ket <changes by applyin
Rati oo to each propertyédés assessment annually. A
divided by the directordos ratio to determine the
property is actually being assessed. An as sessment notice is mailed to property owners

annually. This notice does not contain any specific information on what their

municipalityods ditheefore, oa cdraplete ldak bforansparency exists as to

how the property is truly being assessed.

The ADP has done away with the lack of transparency now; the assessment equals the
market value. Engaged municipalities are getting closer to the 100% target each year.
More importantly, the average municipal ratio deviation from the 100% target continues
to shri nk. The shrinking deviation from 100% is a reflection of the better assessment
transparency being provided under the ADP.

Year Average Median Average
Ratio Ratio Deviation
From 100%
2014 93.52% 93.79% 9.27%
2015 94.65% 96.60% 6.93%
2016 95.91% 97.03% 5.15%
2017 95.52% 96.78% 4.92%
2018 95.10% 95.65% 590 %

This is important because the traditional assessment model has an assessment
inaccuracy acceptability of 30%! A property with an assessment of 1,000,000 means

that the propertyés true value is Asomewhere bet
In a municipa lity that has an equalized general tax rate of 2%, the translation to this
example is that the correct tax distribution for

about $17,000 and $23,0000.

See Addendum # 8:

Study 1: Monmouth County Historical General CODs (44 Municipalities that reassessed in 2018)
Study 2: Monmouth County Historical General CODs
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Study 3: Setting a Baseline by Ranking the Counties by Level of Recent Assessment Maintenance
Study 4:  Weighted Average General Coefficient of Deviation (COD)

Study 5:  Accuracy of Assessments (Maintaining Assessments vs. Not Maintaining Assessments)
Study 6: Average General COD (Maintaining Assessments vs. Not Maintaining Assessments)

Study 7:  Weighted Average General COD (Maintaining Assessments vs. Not Maintaining
Assessments)

Study 8: Average Stratified Residential COD (Maintaining Assessments vs. Not Maintaining
Assessments)

Study 9:  Weighted Average Stratified Residential COD (Maintaining Assessments vs. Not
Maintaining Assessments)

T MonmouthCo unty 2018 Directords Ratio in Reassessment
Reassessed in 2018)

1 Historical Ratio Comparison in Monmouth County Reassessment Districts

9 Statewide Assessment Transparency (Maintaining Assessments vs. Not Maintaining
Assessments)
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Assessment Volatility During Implementation

In the interest of full transparency, assessment volatility is necessary and unavoidable

when transitioning from the traditional model to annual reassessments due to the lack of
maintenance preformed in prior years . The good news is that, generally, the year -over -
year volatility lessens with each year of implementation.

No different than a revaluation in the traditional model, volatility comes with initial

im plementation. This required volatility is not generally embraced by the public. The fact
is the lack of effective maintenance is the root cause of volatility and the change
demonstrates the need for correction.

Upon implementation of revaluations, Monm outh has experienced challenges with
educating the public and keeping them properly informed. It was strongly recommended
to any municipalities or counties that implement reassessments that there is no limit to

the amount of public relations, transparency and information distribution to the public

that should be provided.

County Rollout Public Relations

Information  was disseminated in the forms of FAQs, letters to property owners, public
meetings, meetings with homeowner associations, meetings with realto r associations,
information posted on municipal and county websites, etc. Also, all governing bodies and
municipal administrations were consulted to  fully understand and  are able to field
guestions that the public may have related to the reassessments.

Freeze Act- (Historic Management of Protection Against Punitive Assessments)

The Freeze is widely described as a taxpayer protection from a punitive assessor. When

considering the fact that between revaluations assessors are strictly prohibited from

changin g assessments without cause, many see the Freeze as a protection for attorney
payment s. Further still, in the years between

~

re

freeze acto after the two subsequent years becau

making changes without cause. So, the reality is, barring the physical change to the
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parcel, the uncontested judgment should run to the next revaluation. From this view,

the judgmentdos i mplied market valwue iIs only chan
being d riven by the sale of other properties.

Within the ADP we expect, in general, that the |

for assessmento and the base widobserbedinthelacalf i ed by
markett. Thi s approach ensures that the aver-pagnentts axpe
and underpayments is significantly reduced and, most importantly, that the year -over -

year change and current obligation are easily understood.

Efforts to protect the taxpayers f rom punitive assessments should be accomplished by
County Tax Board oversight, not a mandate that ensures escaping taxation for some to
the detriment of others.

Finally, in a modern landscape capable of performing more accurate annual
reassessments, to  protect the taxpayers , the legislature should mandate annual
reassessments over the Freezing of values that may face significantly different market
value evidence in subsequent years.

The legislative scheme for assessing taxable property in New Jersey i ntends that the
assessed or true value of all the property subject to taxation shall be finally determined,

if reasonably possible, during the year in which the tax on such assessed values is due

and payable. George A. Fuller Co. v. Jersey City, 21 N.J. M isc. 38, 29 A.2d 720 (1943).
Taxation Key Number 2678

Impact on State Tax Court

It was anticipated; and it has been observed to perform beyond initial expectations that

annual reassessments systemically reduce the costs and exposure associated with Stat e
Tax Court Tax Appeals. The traditional assessment model legally prohibits the Assessor

from annually changing individual assessments (regardless of what the market -data
says). The ADP model REQUIRES the Assessor to annually review each assessment and

revise it to its current market value. Annual reassessments mitigate multi -year Tax

Court filings. When administered by an engaged Assessor, the future assessments of

property pending in Tax Court will reflect a defendable value, thereby reducing refund

expo sure and the general RISK associated with the unknown of appeal refunds (read

Budgetary stabilization).
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Critics
At the onset of the program, the architects systematically identified the failings of the
current system. In doing so , they identified those groups that would likely resist any

change to the status quo. Resistance would come from any group that has benefited (in
any way) from the failings and frailties of the antiquated system.

Examples of beneficiaries of the antiquate d system are:

A Revaluation Firms: firms that provide public service contracts to municipalities to
Ainspect, value and defendo assessments. The Pro
to perform the annual valuation of every parcel.

A Attorneys: High tax es can result in large refunds. T he appeal process is a multi -
million -dollar industry within New Jersey. If individual assessments are made more
accurate there will be less need for appeals.

A Politicians: those that have exerted undue influence to affe ct the fair and equitable
distribution of the annual levy. Mandatory annual reassessments increase transparency
and reduce the opportunity to underpay for extended periods.

A Taxpayers: any taxpayer that has, by any means, paid less than a fair share may
resist fairer annual distribution.

1 Press: No news is good news! The local daily record  used the fair recalibration of the
tax rolls as an opportunity to focus on the increases to some t a x p a ybdlraddghus ,
painting a misguided picture and unfortunatel y impacting the overall understanding of

the property tax system.

Using guidance from the IAAO Standards on Public Relations, an action plan was created
to address this matter and the criticism was responded to in a quick, open and honest
way. We identified the areas of concern and prepared written documents, in person
presentations, local cable TV interviews, YouTube videos, and a number of web based
articles to address the co  ncerns in a simple and direct manor.

T Public Empl oyees: From the | AAO Standard-s on Pr
service training and continuing education of assessment personnel are essential parts of

an effective program of ass éndNewnersey, allardimmgismost r at i o
created equal.

Upon adoption of the ADP, resistant from tax practitioners came in multiple forms. Some
stated the additional responsibilities as part of their required duties should automatically
come with additional com  pensation. Others who are at the end of their assessment
career expressed concern over the increase in education and responsibilities.
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Some tax practitioners in New Jersey share dual roles, in both government and the
private sector. Members of real prope rty valuation and consulting firms realized a
portion of their income would be affected by the change and expressed apprehension.

Elimination of Revaluations

A fundamental characteristic of the ADP is fAannu
implementation  plan, the municipal Assessor may review and revise 100% of all
properties to the Directorés Ratio. This practic
municipality by requiring the Assessor to dAafold
Di rector 0s ditg$0]parcels gt wele over -assessed are reduced 1 which has

an immediate impact on appeals. Similarly, parcels observed as under -assessed are

rai sed. During the period of Arevising to the ra

place for assessmen t appeals.

Ultimately, the Assessor will submit a Preliminary Tax List which reflects 100% of

market value. At this time, the use of Chapter 123 ends. Every year thereafter the

Assessor shall review each property and revise the assessments to current mar ket
value. From this point forward the municipality is permanently relieved from:

1. The cost of traditional revaluation (the average cost of a revaluation was $70 per

parcel)
2. The public relations concerns associated with the fear of the shift in the tax burden
resulting from the right  -sizing of neglected assessments.

A traditional revaluation performed by an outside firm is comprised of valuation,

internal -inspection and appeal - defense services. In the ADP model, the Assessor

performs valuation and appeal-def ense. The differential betwee]
inspectionso and the traditional cost of $70 per
municipality.

If the entire State adhered to the current Administrative Code requirement to perform

reva luations every ten (10) years i with roughly 2,500,000 parcels and at an average
cost of $70 per line item for revaluation services T the traditional model would cost
$175,000,000 every 10 years or $17,500,000 per year statewide. With the municipal

Assesso r performing annual valuation services and making use of a 10 -year internal
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inspection cycle the traditional cost can be cut in half - $8,750,000 annual savings
statewide.

Appeal Filings and Reductions

Appeal volume is not a meaningful indicator of assessment accuracy. Many appeals are a
reaction to the tax implication of the assessment, not the accuracy of the assessment.
Nevertheless, it should be at least noted that appeal filing volume has dramatical ly
decreased as annual reassessments have been implemented (see section 1 appeal filing
numbers). The same results can also be found in Somerset County where annual
reassessments have been being done for several years. The public continues to grow a
greate r level of confidence in the assessment modeling.

Addendum # 9 Top 10 Questions Concerning the 2017 Property Reassessment and Impact on Property Taxes.

Asbury Park Q&A with the City's Tax Assessor - Nov. 30, 2017:  https://www.youtube.com/watch?v=2t -xf3C7FTE&t=307s

Overview of the Real Property Assessment Demonstration Program, Tax Appeals & Property Tax Relief Programs, Manalapan
Township Tax Assessor - 2014

https://player.vimeo.com/video/114994331?title=0&byline=0&portrait=0

Original 2013 Program Summary

http://co.monmouth.nj.us/documents/18/PL%202013%20Chapter%2015%20PP%20Implementation%208 -27 -
2013%20Steering%20Com.pdf

Legislation PL 2013 Ch 15

http://co.monmouth.nj.us/documents/18/S1213%20FINAL.pdf

Implementation Schedule

http://co.monmouth.nj.us/documents/18/Appendix%20A%20 Order%20Schedule%208  -26-2013.pdf

Revised Calendar

http://co.monmouth.nj.us/documents/18/Calendar%20Graphic%20Table%20View%202013.pdf

New Material Depreciation Law for ADP

http://co.monmouth.nj.us/documents/18/A4673%20Material%20Depreciation.pdf

MOODY'S Report

http://co.monmouth.nj.us/documents/18/NJ%20Assessments%20 -%20Final%20Report%20(2).pdf

New Legislation: S2029 Technology Based Real Property Assessment Transition Act

http://co.monmouth.nj.us/documents/18/S2029%20Technology
Based%20Real%20Property%20Assessment%20Transition%20Act.pdf
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Movikhagr war d

Regional Assessing Districts

The current system of property taxation is not working for the taxpayers of New Jersey

or the finances of the governing bodies. Adaptation and ¢ hange is needed. Gloucester
County has demonstrated certain efficiencies t hat warrant study and replication. Within
Monmouth County, the ~ ADP has demonstrated cost savings, transparency and greatly
improved levy distribution through increased assessment accuracy.

Monmouth County is seeking to introduce and implement a very important evolution of

the ADP: Regional Assessing Districts. Regional Assessing Dis tricts shall be comprised of
Aisimilar jurisdictionso that can benefit from ha
localized expertise in the conditions and constraints of the sub -markets. Regional
Assessors shall be appointed by dtcdneactédpormemberdi ng ]
municipalities through shared services agreement
necessary support services (i.e. data collection services) however, for purposes of

representation at appeals, each member municipality shall make use of their own
attorney or valuation expert. It is contemplated
benefitso shall accrue through the Aproviding ju
any or all of the shared services agreements. Further, conflict resolution between

member municipalities shall be resolved at the Tax Board, Division of Taxation and then
Superior Court. Regional Assessing Districts are intended to maximize the efficiency of

shared services, provide meaningful additional cost savings, improve public service
through expanded staffing and hours from a centralized office, further improve

assessment accuracy to improve the fairness of the distribution of the annual levy and

permit municipalities to retain a level of home rule. Regionalized Assessing completely
avoids the unfair distribution of systemic costs that is inescapable when the costs are
Afcentr al iapperdonea baged on equalized v alueo.

The overarching goal is to establish an environment where counties can control their
selection of either the ADP or County Assessing but they should not be able to retain the
status quo which, on average, has proven to be broken for both the taxpayers and the

finances of the governing body. While there are exceptions to be noted, transition i S
intended to elevate the general service statewide. We can no longer avoid addressing

the worst or average by referencing a well -operated jurisdiction which is statistically an
outlier. Through a statewide transition to a modern property assessment functi on which
includes a revised assessment calendar, annual reassessments, increased educational

requir ements and enhanced technology; each county will improve taxpayer service at a

reduced cost.
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DIGITAL TAX MAP Shared Service

The County shall explore the efficiencies of centralizing the municipal tax map

maintenance requirements under N.J.A.C. 18:23A -1.27. The thought is that all

stakeholders would enjoy the economies and efficiencies of a countywide publicly -bid tax

map updati ng service. The service would result in near real -time tax map updating

facilitated by the collaboration of the municipal Assessor, County Tax Board, County

GIS, County ITS and a state licensed engineer. The updated data could be made

available to the publ ic and governmentdecision -maker s via the Countyods
websites.

N.J.A.C. 18:23A-1.27 Maintenance of tax maps states in pertinent part:

(h)  On or before January 10th of each year, every municipal tax assessor shall file
with the county board of taxation, a duplicate copy of a municipal tax map which
conforms to the block and lot designations reflected on the current year's tax list.
Each municipality shall provide for the preparation of yearly revisions of the tax map.
The municipal tax assessor shall be responsible for providing the municipality's New
Jersey Licensed Land Surveyor with deeds and/or subdivision maps necessary for the
revision. However, if any year in which no revisions were required to be made to a
municipal tax map, the county b oard of taxation may, upon proper notification by the
tax assessor of that municipality, waive the requirement of filing a duplicate copy of
the tax map with the board for that year.

N.J.A.C. 18:121 4.7 Municipality; conditions to be met states in pertinent part:

0] Within 90 days of a county tax board order to revalue, a municipality shall submit
an up -to-date tax map to Property Administration to determine if it is suitable for
revaluation use;
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Awar ds

We are fortunate to receive recognition for our efforts from the following intuitions and
associations ;

2019 Distinguished Assessment Jurisdiction Award

The Monmouth County  Assessors Association, and the Monmouth County Tax Board won
the highest annual award in the world, ni cknamed the APulitzer of
International Association of Assessing Officers (IAAO) in 2019 . This award is presented

to a national, state/provincial, regional or local assessment agency that has instituted a
technical, procedural or administrative program which is an improvement over prior
program s in that jurisdiction and is generally recognized as a component of a model
assessment system and a contributing factor to equity in property taxation. Government
assessment or revenue agencies that have implemented such a program in the two
years priort 0 nomination with successful results are eligible for nomination.

Featured in the International Association of Assessing Officers (IAAO) Journal of
Property Tax Assessment & Administration

Michael Brady r egarding the study wrote:

i V@ completed a study of online assessment appeal systems for the IAAO and the
system developed by Monmouth County was notable for its high rates of electronic filing
as well as integration of an informal assessment revie w program (TIARA). When
combined with annual reassessments and changes to the appeals calendar, the
Monmouth ADP is clearly having a favorable impact on property tax administration in
New Jersey. 0

John F. Kennedy School of Government, Harvard University: County Online
Assessment Appeal System lauded Designated a 2015 Bright Idea

FREEHOLD, NJ 17 The Ash Center for Democratic Governance and Innovation at the John
F. Kennedy School of Government, Harvard University, recognized the Monmouth

County Online Assessment Appeal System (Online Appeal System) as part of the 2015
Bright Ideas p rogram. Bright Ideas is an initiative that recognizes creative and promising
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government programs and partnerships. The initiative is offered through the

Innovations in Government Program, a program of the Ash Center for Democratic
Governance and Innovatio  n at Harvard Kennedy School. For more information, please
visit http://innovationsaward.harvard.edu/Brightldeas.cfm

AThis recognition speaks directl y trovidedmnenc€lount y o6
and efficient services, 0 said Freeholder Directo
Board. AProperty owners can file a property asse
Board onlineinacost -ef fecti ve and convenient way.o

This year, the Ash Center recognized 124 programs from all levels of government o}
school districts; county, city, state, and federal agencies; as well as public - private
partnerships 9 that are at the forefront in innovative government action.

AThe Bright | deemanstratesahgtiofeemseamingly intractable problems can
be creatively and capably tackled by small groups of dedicated, civic -minded
individual s, 0 said Stephen Goldsmith, director o

Program at the Ash Cemndt ébry. tihAs examlsi fBira ght | de
government work better doesndét al ways require ma
Indeed, we are seeing that, in many ways, an emphasis on efficiency and adaptability

can have further -reaching effects than large  -scaleref or ms . 0

Monmout h Countyds Bright I dea, the Online Appeal
property owner to file an assessment appeal at any time of the day or night.

AAl'l the relevant documents are upl oade-dertitedd hel
document repository and are available for electronic review by only those parties

connected to a pending action, 0 said Matthew S.
have streamlined the process internally and externally with the end result of a

moderniz ati on of this i mportant part of government s

Monmouth County has begun offering the Online Appeal Service to other New Jersey
counties, and so far, Burlington, Hudson and Union have signed on and implemented the
service for their property owners.

AnThe Online Appeal System is another example of
dedication to excellence, innovation and | eaders
Freeholder Thomas A. Arnone. fiBeyond the Ash Cen
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Jersey counties are using this system and maintaining service levels while
simultaneously reducing the cost to taxpayers.o

Property owners who believe their property has an assessed value that is unreasonable
compared to a market value standard can file an a ssessment appeal. By law, a current
assessment is assumed to be correct. A taxpayer who files an appeal must overcome the
presumption of correctness in the existing assessment by submitting recent comparable

sales data.

To begin the online tax appeal proc ess, a property owner must register with the appeals

section of the OPRS and gain a secure log -on with a password. The electronic filing

process requests current, basic property and assessment information as well as credible

evidence as to why the tax asse ssment appeal should be granted. In addition to recent

comparable sales data, items of credible evidence may include property photographs,

information about the comparable properties and factual evidence of other related

circumstances. A Because e lfilagcnay motbé for everyone, property owners

may also continue to file assessment appeals in
ifiWe are honored by the Ash Centerdéds recognition,
deploy similar technologies in ot her functional areas to further enhance the quality of

public service while further reducing costs. o0

This is the fourth cohort recognized through the Bright Ideas program, an initiative of
the broader Innovations in American Government Awards program. For consideration as
a Bright Idea, programs must currently be in operation or in the process of launching
and have sufficient operational resources and must be administered by one or more

governmental entities; nonprofit, private sector, and union initiative s are eligible if
operating in partnership with a governmental organization. Bright Ideas are showcased
on the Ash Centerod6és Government I nnovators Networ

practitioners and policymakers to share innovative public policy solutions.

The Ash Center for Democratic Governance and Innovation advances excellence in

governance and strengthens democratic institutions worldwide. Through its research,

education, international programs, and government innovations awards, the Center

fosters creat ive and effective government problem solving and serves as a catalyst for
addressing many of the most pressing needs of th
information, visit www.ash.harvard.edu.
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Moodyods I nvestors Services

http://co.monmouth.nj.us/documents/18/NJ%20Assessments%20 -
%20Final%20Report%20(2).pdf

The Program has been reviewed by Moodyod6s I nvesto

Susanne R. Siebel , Analyst , Public Finance Group

fiFairness has surprising impact on credit quality . While the issue of fairness in tax bills
seems unconnected to credit, it is, in fact, very closely connected. The temptation is to

think that as long as a municipality gets its money, the wa y the tax levy is divided
among households is irrelevant. The problem with this view is that, in addition to the

sheer lack of fairness, a faulty ass essment is technically illegal.

Maintaining accurate assessments ensures that taxpayers contribute their c orrect
portion of the total tax levy. Simplifying matters for the sake of clarity, the total tax levy

should be apportioned to taxpayers based on the percentage that their property is in

relation to the total tax base. For example, if a taxpayer's property assessment is 10%
of the total assessed value of the tax base, a taxpayer should pay 10% of the tax levy.

Without accurate assessments, it is easy for taxpayers to pay an incorrect share of the

total levy.

Technological improvements contribute to improve d efficiency . In addition to changes
occurring in Monmouth under the ADP program, the county has also created several
technological improvements aiding in the assessment management process. One such
improvement is an online appeal system, which allows a ta xpayer to file appeals
digitally. The online system is easier and faster for the taxpayer and more beneficial for

the municipalities. The system requires all fields and contact information to be filled out

before it is submitted, which can be an issue with paper appeals. Additionally, Monmouth
County has shared the system with Burlington (Aa2 stable), Hudson (Aa3 stable) and

Union (Aaa stable) counties through shared -service agreements. 0
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John F. Kennedy School of Government, Harvard University: Top 25in 2018

The Innovations in American Government Awards is the nation's preeminent program
devoted to recognizing and promoting excellence and creativity in the public sector.

The program highlights exemplary models of government innovation and advances
efforts to address the nation's most pressing public concerns. Since its inception in
1985, the Program has received over 27,000 applications and recognized nearly 500
government initiatives since it was established in 1985 with funding from the Ford
Found ation.

% HARVARD Kennedy School

JOHN F. KENMEDY SCHOOLOFGOVERNMENT

INNOVATIONS IN AMERICAN GOVERNMENT AWARDS

This certifies that

Real Property Assessment Demonstration Program
County of Monmouth, NJ

has been named a

Top 25

program of the 2018 Innovations in American Gooernment Award Competition

A : T
KATHLEEN KENNEDY TOWNSEND STEPHEN GUOLDSMITH ANTHONT SAICH
Chair, National Seloction Commiliee Diyector, Inpaations in Divector, Ash Center for Democratic
Americin Gouernment Awerds Progrim Goernimee ard hrnomation

The Innovations Awards Program is an initiative of the Ash Center for Democratic Governmce and Innovation
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New Legislation and La?

P.L. 2018, Ch. 306 (A4448/S2836) in part -

A Permits Gloucester County to make use of the A

A Regarding reassessment inspections:

ifithe assessor s hal |-faitmattenepts tophysceally igspectdhe in terior of
each of the properties in the municipality not later than December 31 of the eighth year

immediately preceding the year of the implementation of the proposed district -wide
reassessment. Such inspections may be performed in an ongoing eight -year assessment

cycle. If, after the third attempt to inspect the interior of the premises, access to the

interior of the premises has not been granted by the property owner, the assessor shall

assess the property using other observations and sources, including information on the
property record card maintained by the assessor.

P.L. 2018, Ch. 94 (A538/S2257)

A Permits any county to adopt the revised assess
needing to perform annual reassessments and the other requirements of the ADP.

P.L. 2017, Ch. 228

A Permits an ADP Co u n-bnycdqumytdb admst theaabsessnteat of any
property that has experienced material depreciation between October 1st PTY and before
May 1st of the current year.

A Revises N.-B5.B.A. 54: 4
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Recommendat i on

Statewide Transition to a Modern Assessment Function

Hi story is rich with governmentds costly failed
repeatedly hear that the Aintento of a change i s
improve transparency but rarely does the destination deliver what was promised. In the

private sector such failings result in bankruptcy but such is not the case in the world of

the taxpayer funded cash register. The road to hell is paved with good intentions

however; taxpayers deserve quantifiable results for their precious dollars. Unfortunately,

in the public sector typically the only reliable path to cost reduction is through the

reduction of service. What is it about government that makes the implementation of

change so difficult? We have learned the painful lesson that the human element, both

public and private sector, is one of the primary barriers to making meaningful changes

to the property assessment function. The influential beneficiaries of the broken system

go to great lengths to preserve the status quo. Within Government, the human element

is a significant barrier to change. With all of the walls built around employees, some

necessary and some vestiges of a time long forgotten, the task of modifying t he terms

of employment approaches the impossible.

The ADP has in great part succeeded because of the truth that the municipal assessor

has chosen to absorb more of the public service than was previously required. This

model stands as a shining example of what can be accomplished when
required a delivery of the stated goals. In this case; enhanced public service, reduced

costs and improved transparency. The ADP delivers more accurate individual

assessments (increased service) at a reduced cost (I ess outside consultancy) because

the assessor is doing more for the same compensation.

To that end, we propose a statewide transition to a modern assessment function which
includes many of the foundational elements of the ADP:

1 Avrevised assessment calenda r

1 Expanded mandatory education for the Assessors and County Tax Board

1 Development and deployment of enhanced technology.

1 Annual reassessments supported by ongoing internal inspections

To address the significant cost of a traditional revaluation the transition path should

include the alternative ability to Arevise asses
years as updated data is being collected. In the fifth year, with 100% of pr operties being
internally inspected, the assessor will revise 100% of the assessments to 100% of

current market value. Each year thereafter, the assessor will revise 100% of the

properties to 100% of current market value as supported by an ongoing internal

inspection process that collects data over up to eight (8) years.
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Adde n dtulm

Public Law 2013, Chapter 15

AN ACTestablishing a program to demonstrate a more cost effective and accurate process of
property assessment administration, supplementifije 54 of the Revised Statutes and
amending various parts of the statutory law.

BE IT ENACTBR the Senate and General Assembly of the State of New Jersey:

C.54:1101 Short title.
1. Sections 1 through 4 of P.L.2013, c.15 (C-b@1ilet seq.) shalldoknown and may
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2. The Legislature finds and declares:

a. The current real property agsssment system fails to take full advantage of a

collaborative system of property assessment between a county board of taxation, through its
administrator, and the municipal assessors employed by each municipality in a county, that
would result in a coseffective and accurate process of real property assessment to benefit
real property owners and property taxpayers. The benefits of a more collaborative system of
real property assessment would accrue to local property owners and property taxpayers
througha system of a more precise, technoledpyven real property assessment process that
would ensure that each municipal assessor is using the same technology as his or her
colleagues in assessing real property, and by modifications to the annual real property
assessment calendar to better manage the assessment, and taxation, of real property in a
manner that is more sensitive and responsive to the demands of the municipal budget
calendar.

b. A collaborative system of real property assessment would also benefit municipalities

by reducing the number of successful property assessment appeals filed annually with a
county board of taxation and the Tax Court, thereby protecting the funding oiicipal

budgets through property tax dollars from the impact of successful property assessment
appeals, which usually require the refund of excess property taxes paid by a taxpayer and
impact the local budget by reducing the amount of property tax dobaeslable to fund
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municipal operations.

c. Itis in the public interest of the State and its many real property taxpayers to

implement a demonstration program to investigate whether systemic changes to the current

system of real property assessment, imdihg revisions to the assessment calendar and the

assessment appeal process, will help address the shortcomings of the municipal assessment

system and the effect of those shortcomings on local property taxpayers by enhancing the

performance of local taxssessors through the use of cuttiedge technology under the

direction of the county tax board.

C54imno 5STFAYAlGA2ya NBfFGAGS (G2 GKS aGwSlkf t NBLISNI

3. As used in this act:

4/ 2dzyié o021 NR 2F (dattmedngtiethoati Nitaalich ol & G E 6
demonstration county.

G/ 2dzyGé GFE FRYAYAAGNI G2NE YSIya GKS I RYAYA&AGNT G
demonstration county.

G5SY2yaiNI GAZ2Yy O2dzyGeéeé¢ YSIya | O2dzyide LI NIAOALIN G
demongration program established in section 4 of P.L.2013, c.15 (G141

G5SY2ya0NI GA2Y LINPINFYE YSIya (GKS NBIFf LINPLISNIe@
real property assessment established in section 4 of P.L.2013, c.15 (0084.1

C.54:1104 Reaproperty assessment demonstration program.

4. a. There is established a real property assessment demonstration program, which shall

be open for participation therein to any county in the State, to evaluate the efficacy and
functionality of a municipalystem of real property assessment directed by a county tax

board through the county tax administrator pursuant to a revised assessment, and assessment
appeal, calendar.

A goal of the demonstration program is to demonstrate an enhanced system of municipal
real property assessment as a complement to the cotraged real property assessment

system pilot program undertaken pursuant to the provisions of P.L.2009, c.118 (8&ét1

seq.), under which the entire real property assessment function formerlyopaed by the
municipal tax assessor, has been transferred to the county through the appointment of a
county assessor and deputy county assessors. The existence of two programs under which
the real property assessment function is performed using two differeethods will allow

the Legislature to evaluate the effectiveness of each system of real property assessment, and
to determine whether the current statutory system of real property assessment function
should be revised Statewide.
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For the first two fulkax years immediately following the enactment of P.L.2013, c.15
(C.54:1101 et al.), no more than two counties shall participate in the demonstration program
established in this section, and for the third and fourth full tax years immediately following
the enactment of P.L.2013, c.15 (C.5401 et al.), no more than two additional counties

shall participate in the demonstration program established in this section. A county shall not
institute a demonstration program pursuant to the provisions of P.L32@115 (C.54:101 et

al.) unless it meets the following criteria, and provides the required information to the
Director of the Division of Taxation and to the Director of the Division of Local Government

Services:

() the county tax board by resolutioshall certify to the Director of the Division of

Taxation and to the Director of the Division of Local Government Services that the county
tax board has sufficient funds available to pay all of the costs associated with the
demonstration program, includmthe conversion to the MOD/ system and the associated
expansion of the technology infrastructure to the municipalities in the county. The county
tax board shall forward the resolution to the Director of the Division of Taxation and to the
Director of the Division of Local Government Services;

(ii) the county is a Stateertified MODIV vendor, or the county has contracted with a

single Statecertified MODIV vendor to provide MOV technology to all of the

municipalities in the county. The county shalovide a copy of its MODY/ certification, or

a copy of a valid contract for MOV services;
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voting membership, have approved the implementation of the demonsirairogram. The

county tax board shall forward the resolution to the Director of the Division of Taxation and

to the Director of the Division of Local Government Services.

b. There shall be no direct appropriation of State funds used to effectuate thegwns

of the demonstration program established in subsection a. of this section. The technical costs
of the demonstration program shall be paid by the county board of taxation using assessment
appeal filing fees collected by the county board of taxapansuant to section 18 of

P.L.1979, c.499 (C.5423.3a).

c. (1) Not later than September 1 immediately preceding demonstration program
implementation, and using its own funds therefor, the county tax board of each
demonstration county participating ithe demonstration program established in subsection a.
of this section shall provide MOIY and CAMA software to each municipality that does not

50



use the software, at no cost to those municipalities, and shall provide, at no cost to those
municipalitiestraining in the use of the software to the assessors of those municipalities, and

to their respective staff members. Thereafter, each municipality shall pay an annual fee per

each taxable line item in the municipality to the county tax board for the M@&nd CAMA service.

(2) On October 1 next following the provision of software under paragraph (1) of this

subsection, each demonstration county shall commence the demonstration program under a

plan developed by the county tax administrator of each demaigin county, approved by

the county board of taxation, and submitted to the Director of the Division of Taxation and

the Director of the Division of Local Government Services not less than 60 days prior to

October 1. The Director of the DivisionTaxation and the Director of the Division of

Local Government Services shall not propose or require any changes to a demonstration

program plan submitted by a county board of taxation unless a provision of the

demonstration program shall be inconsistenthvState law, or the decision of any court of

this State, regarding the assessment of real property unless the changes have been agreed to
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Committee creategbursuant to paragraph (3) of this subsection. The

demonstration program of each demonstration county shall operate under all statutory

requirements and pursuant to all statutory dates and time frames concerning the assessment

of real property in the Stategs those statutory dates and time frames have been amended

pursuant to the provisions of P.L.2013, c.15 (CA41 et al.).
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relative to the demonstration program. Members of the steering committee shall be the State

Treasurer or his designee, the Director of the Division of Taxation or his designee, the

Director of the Division ofdcal Government Services or his designee, a member of the
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of the demonstration county. Actions taken by the steering committee shall be approved by a

majority of the members of the steering committee.

d. The Director of the Division of Taxation and the Director of the Division of Local
Government Services shall, with the advice and the recommendations of the county tax
administrator provide to the Governor and the Legislature, not later than July 1 next
following the fourth full tax year after the implementation of the demonstration program, a
report detailing the experience of each demonstration county participating in the
demonstration program, the successddloe program, any problems experienced under the
program, and any recommendations for statutory or administrative changes to the current
system of real property assessment in the State.
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e. Under the demonstration program, each municipal assessor imauigtration county

shall utilize the same property assessment software as is used by the county tax board and
provided to the municipalities by the county tax board pursuant to subsection c. of this
section. All real property assessment functions requpadsuant to State law, including the
revaluation or reassessment of real property, as well as other assesdrasat functions

such as the development of a compliance plan, maintenance of assessments and the
calculation of added assessments shall be penfet using the property assessment software.

f. In accordance with the provisions of statutory law and with any rule or regulation

promulgated pursuant thereto, the county board of taxation of a demonstration county shall

compel the implementation of a k@luation or reassessment of real property in any

municipality in the demonstration county at such time that the county board of taxation

determines the need therefor. If a municipality fails to comply with a revaluation or

reassessment, as appropriatedered by the county board of taxation in a timely manner, the

county board of taxation shall cause the revaluation or reassessment, as appropriate, to be
LISNF2NYSR 0 GKS YdzyAOALI fAGEQa O02aiG® ¢KS O2aid 2
appropriate, shi be directly billed to such a municipality, in addition to the apportionment

valuation, through the adjustment of the county levy for that municipality pursuant to

R.S.54:48 and R.S.54:49. A municipality feeling aggrieved by a decision of the county

board of taxation to cause the revaluation or reassessment, as appropriate, to be perforrte at
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the Tax Court within 45 days of the approval by the Director eMivision of Taxation of
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g. The Director of the Division of Local Government Services in the Department of

Community Affairs, and the Director of the Divisiornakation in the Department of the

Treasury, shall have the authority to take any action as is deemed necessary and consistent

with the intent of P.L.2013, c.15 (C.54Q1 et al.) to implement its provisions, including

but not limited to the authority to wive any provisions of statutory law and regulations that

may be inconsistent with the intent or application of the provisions of P.L.2013, c.15

(C.54:1101 et al.).

5. Section 1 of P.L.1999, ¢.278 (C.86125b) is amended to read as follows:
C.54:135.25b Continuing education, training requirements for certified tax assessors.

1. a. All tax assessor certificates issued prior to the effective date of P.L.1999, c.278
(C.54:135.25b et al.) shall expire five years following that effective date andlshall
renewed in accordance with the procedure established in this section. All tax assessor
certificates issued on or after the effective date of P.L.1999, ¢.278 (€542%b et al.)
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shall expire five years after the issuance of the certificate and lsbaknewed in accordance
with the procedure established in this section.

(1) All tax assessor certificates shall be renewed upon application, payment of the
required renewal fee, and verification that the applicant has met continuing education
requiremerts, as set forth in paragraph (2) of this subsection. After the initial expiration of
any tax assessor certificates following the effective date of P.L.1999, c.278 {85525b et
al.), each renewal period shall thereafter be for a period of three yddms.renewal date
shall be 30 days prior to the expiration date of the tax assessor certificate.

(2) Prior to the first renewal date of a tax assessor certificate pursuant to P.L.1999, c.278
(C.54:135.25b et al.) every applicant for renewal shall, doran prescribed by the Director

of the Division of Taxation, furnish proof of having earned a total of at least 50 continuing
education credit hours over the prior fiweear period. Thereafter, prior to each succeeding
renewal date of a tax assesgmartificate, every applicant for renewal shall, on a form
prescribed by the Director of the Division of Taxation, furnish proof of having earned a total
of at least 30 continuing education credit hours over the prior thyear period. For the
purposes othis section, one continuing education credit hour means 50 minutes of
classroom or lecture time. After verifying that the applicant has fulfilled the continuing
education requirement and after receiving a fee of not less than $50 paid by the applicant to
the order of the Treasurer of the State of New Jersey, the Director of the Division of
Taxation shall renew the tax assessor certificate. The Director of the Division of Taxation
shall determine, by regulation, the circumstances under which an exten$iome to

complete the requirements for continuing education may be granted by the director.

b. There is established within the Division of Taxation in the Department of the

Treasury the Tax Assessor Continuing Education Eligibility Board. The boardrsdisil

of six members and be comprised as follows: the Director of the Division of Taxation or his
designee, the President of the Association of Municipal Assessors, and the President of the
New Jersey Association of County Tax Board Commissioners anty CTax

Administrators shall be permanent members. The Director of the Division of Taxation and
the President of the Association of Municipal Assessors shall each appoint an additional
member who shall serve for a term of two years. The Director of Gavenh Services at
Rutgers University shall serve ex officio. Any vacancy in the membership of the board shall
be filled for the unexpired term in the manner provided by the original appointment. The
first meeting of the board shall be held at the call of thirector of the Division of Taxation,
and thereafter the board shall meet annually and shall hold at least one additional meeting
within each 12month period. The board shall establish the curriculum areas and the number
of hours in each curriculum arehat an assessor shall complete in order to renew
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certification.

c. When the holder of a tax assessor certificate has allowed the certificate to lapse by
failing to renew the certificate, a new application and certificate shall be required. If
applicationis made within six months of the expiration of the certificate, then application
may be made in the same manner as a renewal, but with an additional late renewal fee of
$50.

d. (Deleted by amendment, P.L.2013, c.15).

e. In addition to the requirementsf this section, to address the introduction to, and
competency of, municipal assessors and county tax board personnel with the technology,
administrative procedures, and real property appraisal requirements within a demonstration
county under a demonstrain program established in section 4 of P.L.2013, c.15 (C.54:1
104), the county tax administrator of a demonstration county, in consultation with the
members of the county tax board of that demonstration county, shall develop a training
program to provideannually, free of charge, an additional 10 credit hours of continuing
education training concerning the requirements of the real property assessment function in
the demonstration county for all assessors, deputy assessors, tax board commissioners, the
county tax administrator, and the deputy county tax administrator, practicing within that
demonstration county. Attendance at the training program shall be required for each of these
professionals, and the county tax administrator of the demonstration coshajl annually

certify to the Director of the Division of Taxation in the Department of the Treasury that
each of these professionals has completed this training. The continuing education credit
hours required by this subsection shall be in addition toréguirements of subsection a. of

this section, and shall not be used to satisfy any requirements of that subsection. Any person
who does not meet the additional continuing education training requirement required by this
subsection shall be ineligible tarfction as an assessor or deputy assessor in any
municipality located in a demonstration county until such time as the additional continuing
education training requirement has been satisfied.

The Director of the Division of Taxation, in accordance viigh"Administrative
Procedure Act,” P.L.1968, c.410 (C.52:148 seq.), shall adopt such regulations as are
necessary to effectuate the provisions of this section.

6. Section 19 of P.L.1979, ¢.499 (C.%5413 is amended to read as follows:

C.54:35.1 Annual reports; president of county board of taxation; director of division of
taxation.

19. a. The president of each county board of taxation shall annually on or before August
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15 report to the Director of the Division of Taxation in the Department ofTtreasury,

except that the president of a county board of taxation participating in the demonstration
program established in section 4 of P.L.2013, c.15 (CB# ) shall make this required

report to the director annually on or before June 1. Such repbdll be in such form as shall

be prescribed by the director and shall contain such information and statistics as may be
appropriate to demonstrate for the immediately precedingn®nth period during which tax
appeals were heard by the county board: thealonumber of appeals filed with the county
board; the disposition of the various appeals disposed of during that period; the character of
appeals filed with regard to the classification of properties appealed; the total amount of
assessments involved indse appeals; the number of appeals filed in each filing fee category
during that period; and, the total amount of reductions and increases of assessed valuation
granted by the board during that period.

b. The Director of the Division of Taxation shah@ally review the reports required
under subsection a. of this section, and shall include a summary of the information contained
therein in the division's annual report.

7. R.S.54:37 is amended to read as follows:

Ascertain ratio of assessments to v&lequalization table; copies to assessors.

54:317. Each county tax administrator shall annually ascertain and determine, according

to his best knowledge and information, the general ratio or percentage of true value at which
the real property of eackaxing district is in fact assessed according to the tax lists laid

before the board. On or before March 1 of each year, or on or before May 15 in the case of a
county board of taxation participating in the demonstration program established in section 4
of P.L.2013, c.15 (C.5410D4), the county tax administrator shall prepare and submit to the
county board an equalization table showing, for each district, the following items:

(a) The percentage level established pursuant to law for expressing the tasedinéeof

real property in the county;

(b) The aggregate assessed value of the real property, exclusive of class Il railroad
property;

(c) The ratio of aggregate assessed to aggregate true value of the real property, exclusive
of class Il railroad propsr,

(d) The aggregate true value of the real property, exclusive of class Il railroad property;
(e) The amount by which the valuation in item (b) should be increased or decreased in
order to correspond to item (d);

() The aggregate assessed value otihmaery implements and equipment and all other
personal property used in business;
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(g9) The aggregate true value of machinery, implements and equipment and all other
personal property used in business;

(h) The aggregate equalized valuation of machinenp/ements and equipment and all

other personal property used in business, computed by multiplying the aggregate true value
thereof by the lower of (1) that percentage level established pursuant to law for expressing
the taxable value of real property ihé county, or (2) the average ratio of assessed to true
value of real property as promulgated by the director on October 1 of the pretax year,
pursuant to chapter 86, laws of 1954, for State school aid purposes, as the same may have
been modified by the TaCourt;

(i) The amount by which the valuation in item (f) should be increased or decreased in
order to correspond to item (h).

A copy of the table shall be mailed to the assessor of each district, and to the Division of
Taxation, and be posted at ttmwurthouse, not later than March 1, or not later than May 15 in
the case of a county board of taxation participating in the demonstration program established
in section 4 of P.L.2013, c.15 (C.5201).

8. R.S5.54:38 is amended to read as follows:

Meeting to review equalization table; hearing and notice.

54:318. The county board of taxation in each county shall meet annually for the purpose

of reviewing the equalization table prepared pursuant to R.S:8%:%ith respect to the

several taxing disicts of the county. At the meeting a hearing shall be given to the assessors
and representatives of the governing bodies of the various taxing districts for the purpose of
determining the accuracy of the ratios and valuations of property as shown in the
equalization table, and the board shall confirm or revise the table in accordance with the
facts. The hearings may be adjourned from time to time but the equalization shall be
completed before March 10, or not later than May 25 in the case of a county lmdard

taxation participating in the demonstration program established in section 4 of P.L.2013, c.15
(C.54:1104). At the first hearing any taxing district may object to the ratio or valuation

fixed for any other district, but no increase in any valuatiostaswyn in the table shall be

made by the board without giving a hearing, after 3 days' notice, to the governing body and
assessor of the taxing district affected.

9. R.S.54:21 is amended to read as follows:

Appeal by taxpayer or taxing district; pé&bih; complaint; exception.

54:321. a. (1) Except as provided in subsection b. of this section a taxpayer feeling
aggrieved by the assessed valuation of the taxpayer's property, or feeling discriminated
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against by the assessed valuation of other propertthe county, or a taxing district which

may feel discriminated against by the assessed valuation of property in the taxing district, or
by the assessed valuation of property in another taxing district in the county, may on or
before April 1, or 45 daysdm the date the bulk mailing of notification of assessment is
completed in the taxing district, whichever is later, appeal to the county board of taxation by
filing with it a petition of appeal; provided, however, that any such taxpayer or taxing district
may on or before April 1, or 45 days from the date the bulk mailing of notification of
assessment is completed in the taxing district, whichever is later, file a complaint directly
with the Tax Court, if the assessed valuation of the property subjetit@appeal exceeds
$1,000,000. In a taxing district where a municipade revaluation or municipakide
reassessment has been implemented, a taxpayer or a taxing district may appeal before or on
May 1 to the county board of taxation by filing with it atiien of appeal or, if the assessed
valuation of the property subject to the appeal exceeds $1,000,000, by filing a complaint
directly with the State Tax Court. Within ten days of the completion of the bulk mailing of
notification of assessment, the asses of the taxing district shall file with the county board

of taxation a certification setting forth the date on which the bulk mailing was completed. If
a county board of taxation completes the bulk mailing of notification of assessment, the tax
adminidrator of the county board of taxation shall within ten days of the completion of the
bulk mailing prepare and keep on file a certification setting forth the date on which the bulk
mailing was completed. A taxpayer shall have 45 days to file an appeathg@suance of

a notification of a change in assessment. An appeal to the Tax Court by one party in a case
in which the Tax Court has jurisdiction shall establish jurisdiction over the entire matter in
the Tax Court. All appeals to the Tax Court hereurstiall be in accordance with the
provisions of the State Uniform Tax Procedure Law, R.S-84e48eq.

If a petition of appeal or a complaint is filed on April 1 or during the 19 days next

preceding April 1, a taxpayer or a taxing district shall havea3@ from the date of service

of the petition or complaint to file a crogsetition of appeal with a county board of taxation

or a counterclaim with the Tax Court, as appropriate.

(2) With respect to property located in a county participating in the desti@ation

program established in section 4 of P.L.2013, c.15 (CB#), and except as provided in
subsection b. of this section, a taxpayer feeling aggrieved by the assessed valuation of the
taxpayer's property, or feeling discriminated against bydlsessed valuation of other
property in the county, or a taxing district which may feel discriminated against by the
assessed valuation of property in the taxing district, or by the assessed valuation of property
in another taxing district in the county,agy on or before January 15, or 45 days from the

date the bulk mailing of notification of assessment is completed in the taxing district,
whichever date is later, appeal to the county board of taxation by filing with it a petition of
appeal; providedhowever, that any such taxpayer, or taxing district, may on or before April

57



1, or 45 days from the date the bulk mailing of notification of assessment is completed in the
taxing district, whichever date is later, file a complaint directly with the TaxtQObthe

assessed valuation of the property subject to the appeal exceeds $1,000,000.

If a petition of appeal is filed on January 15 or during the 19 days next preceding January
15, or a complaint is filed with the Tax Court on April 1 or during thea¥8 dext preceding

April 1, a taxpayer or a taxing district shall have 20 days from the date of service of the
petition or complaint to file a crosgetition of appeal with a county board of taxation or a
counterclaim with the Tax Court, as appropriate.

Within 10 days of the completion of the bulk mailing of notification of assessment, the
assessor of the taxing district shall file with the county board of taxation a certification
setting forth the date on which the bulk mailing was completed. If a cobagrd of taxation
completes the bulk mailing of notification of assessment, the tax administrator of the county
board of taxation shall within 10 days of the completion of the bulk mailing prepare and keep
on file a certification setting forth the date omhich the bulk mailing was completed. A
taxpayer shall have 45 days to file an appeal upon the issuance of a notification of a change
in assessment. An appeal to the Tax Court by one party in a case in which the Tax Court has
jurisdiction shall establisjurisdiction over the entire matter in the Tax Court. All appeals to
the Tax Court hereunder shall be in accordance with the provisions of the State Uniform Tax
Procedure Law, R.S.54:48&t seq.

b. No taxpayer or taxing district shall be entitled to eppeither an assessment or an
exemption or both that is based on a financial agreement subject to the provisions of the
"Long Term Tax Exemption Law" under the appeals process set forth in subsection a. of this
section.

10. Section 18 of P.L.1979, ¢.48954:321.3a) is amended to read as follows:

C.54:321.3a Use of revenues from fees.

18. All revenues received by the county from fees, either established or increased

pursuant to this amendatory and supplementary act, shall be used exclusively for the

purposes of modernizing the recerdtention capabilities of the county board of taxation, for
defraying the costs incurred by the county board of taxation in recording and transcribing

appeal proceedings, setting forth memorandums of judgment and inigiy copies thereof,

for paying any salary required to be paid by the county which is increased pursuant to this
amendatory and supplementary act, and to effectuate the provisions of the real property
assessment demonstration program established by sectiof P.L.2013, ¢.15 (C.54:04).

11. R.S.54:23is amended to read as followAssessment of real propgrtconditions for reassessment.
54:4-23. All real property shall be assessed to the person owning the same on Octobesch year. The
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assessoshall ascertain the names of the owners of all real property situates taxing district, and after
examination and inquiry, determine the full and fair valueeath parcel of real property situate in the taxing
district at such price as, in his judgnt, it would sell for at a fair and bona fide sale by private contract on
October 1 next preceding theate on which the assessor shall complete his assessments, as hereinafter
required; providedhowever, that in determining the full and fair value afithwhich is being assessed and
taxedunder the Farmland Assessment Act of 1964, chapter 48, laws of 1964, the assessansiddir only
those indicia of value which such land has for agricultural or horticulturahsiggovided by said act; and
provided further however, that when the assessor has reasobdlieve that property comprising all or part of
a taxing district has been assessed at a viduer or higher than is consistent with the purpose of securing
uniform taxable valuation gbroperty acording to law for the purpose of taxation, or that the assessment of
property comprising all or part of a taxing district is not in substantial compliance with the lawhahthe
interests of the public will be promoted by a reassessment of such propbyassessor shall, after due
investigation, make a reassessment of the property in the tadisigict that is not in substantial compliance,
provided that (1) the assessor has first notifiedyriting, the mayor, the municipal governing body, the
county board of taxation, and theounty tax administrator of the basis of the assessor's determination that a
reassessment dhat property in the taxing district is warranted and (2) the assessor has submitted a copy of a
compliance plan to the county boanf taxation for approval. In the case of real propddgated in a county
participating in the demonstration program established in section B.bf2013, c.15 (C.541D4), the

assessor of the municipality in which the real propertsitgate, after de investigation, shall make a
reassessment of the property in the taxidgptrict that is not in substantial compliance. Following a
reassessment of a portion of thaxing district pursuant to the provisions of this section, the assessor shall
certify tothe county board of taxation, through such sampling as the county board of taxation deems
adequate, that the reassessment is in substantial compliance with the portions of the thgirgt that were
not reassessed. For the purposes of assessment, tesaer shall computend determine the taxable value
of such real property at the level established for the coymiysuant to law.

12. R.S.54:81 is amended to read as follows:

Abstract of deed provided electronically, mailed to assessor.

54:4-31. Unéss provided electronically by the custodian of record, within one week

thereafter the officer with whom the deed or other instrument shall have been recorded shall

mail an abstract thereof, together with the address of the grantee, to such assessoctmolle

or other custodian who shall properly note the facts therein contained. The abstract shall

contain the names of the grantor and grantee and an exact description of the property

conveyed as set forth in the deed or instrument of conveyance, togethertive date of

presentation thereof for record.

13. R.S.54:85 is amended to read as follows:
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54:4-35. a. Except as provided in subsection b. of this section, the assessor shall determine
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his taxable valuations of real property as of October 1 in each year and shall complete the
preparation of his assessment list by January 10 following, on wiaihhe shall attend

before the county board of taxation and file with the board his complete assessment list, and
a true copy thereof, to be called the assessor's duplicate. Such list and duplicate shall include
the assessments of personal property repamttor determined pursuant to this chapter. They
shall be properly made up in such manner and form required by the Director of the Division
of Taxation pursuant to R.S.5428, to be examined, revised and corrected by the board as
provided by law.

b. Inthe case of a municipality located in a county where the county board of taxation is

participating in the demonstration program established in section 4 of P.L.2013, c.15

(C.54:1104), the assessor shall determine the taxable valuations of real propedfy as

October 1 in each year and shall complete the preparation of the preliminary assessment list

by November 1, and the assessor shall appear on that date before the county board of

taxation and shall certify to the board, on forms promulgated by the Boreaf the Division

2F ¢LFLEFGA2Y Ay (GKS 5SLINIYSYyid 2F GKS ¢NBI adzNE =
MODV tax system is his complete preliminary assessment list.

After all of the assessment appeals filed with the county tax board have besdetl, the

assessor shall complete the preparation of the final assessment list by May 5, on which date

the assessor shall appear before the county board of taxation and shall file with the board his
completed final assessment list, and a true copy offthal assessment list, which true copy
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include the assessments of personal property reported or determined pursuant to the

requirements of chapter 4 of Title 54 tife Revised Statutes, in such manner and form as

shall be required by the director pursuant to R.S.5264 and shall be examined, revised and

corrected by the board as provided by law.

14. R.S.5438 is amended to read as follows:

Public inspection; otice; advertisement.

54:4-38. a. Except as provided in subsection b. of this section, every assessor, at least ten
days before filing the complete assessment list and duplicate with the county board of
taxation, and before annexing thereto his affideagt required in section 54:36 of this title,

shall notify each taxpayer of the current assessment and preceding year's taxes and give
public notice by advertisement in at least one newspaper circulating within his taxing district

of a time and place when and where the assessment list may be inspected by any taxpayer for
the purpose of enabling the taxpayer to ascertain what assessments have been made against
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him or his property and to confer informally with the assessor as tatresctness of the

assessments, so that any errors may be corrected before the filing of the assessment list and
duplicate. Thereafter, the assessor shall notify each taxpayer by mail within 30 days of any

change to the assessment. This notification ofrgfeof assessment shall contain the prior

assessment and the current assessment.

b. In the case of a municipality located in a county where the county board of taxation is

participating in the demonstration program established in section 4 of P.L.2A83, c.

(C.54:1104), every assessor, before filing the preliminary assessment list with the county

board of taxation pursuant to subsection b. of R.S.8E4shall notify each taxpayer of the

preliminary assessment and preceding year's taxes and give potile by advertisement in

at least one newspaper circulating within his taxing district of a time and place when and

where the assessment list may be inspected by any taxpayer for the purpose of enabling the
taxpayer to ascertain what assessments have beade againsti K S (i | E LJ & SNJIpeopettyd KS G |
Thereafter, the assessor shall notify each taxpayer by mail within 30 days ofiange to the assessment.
This notification of change of assessment shall contain the pesessment and the curreassessment.

15. Section 32 of P.L.1991, ¢.75 (C.5884) is amended to read as follows:
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a. Except as provided in subsection b. of this section, every asspgeotp February

1, shall notify by mail each taxpayer of the current assessment and preceding year's taxes.
Thereatfter, the assessor or county board of taxation shall notify each taxpayer by mail within
30 days of any change to the assessment. Thisicatiibn of change of assessment shall

contain the prior assessment and the current assessment. The director shall establish the

form of notice of assessment and change of assessment. Any notice issued by the assessor or
county board of taxation shall coritainformation instructing taxpayers on how to appeal

their assessment.

b. In the case of a municipality located in a county where the county board of taxation is
participating in the demonstration program established in section 4 of P.L.2013, c.15
(C.54:1104), every assessor, on or before November 15 of the pretax year, shall notify by
mail each taxpayer of the preliminary assessment and preceding year's taxes. Thereafter, the
assessor or county board of taxation shall notify each taxpayer bywithih 30 days of any
change to the assessment. This notification of change of assessment shall contain the prior
assessment and the current assessment. The director shall establish the form of notice of
assessment and change of assessment. Any noticeddsuthe assessor or county board of
taxation shall contain information instructing taxpayers on how to appeal their assessment.
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c. The county board of taxation of the demonstration county shall make the preliminary
data electronically accessible to tpeblic by posting the data in searchable form on the
O2dzyieQa ¢SoaAaitsS yz2a tF3iSNI GKIYy wmp odzaAiySaa RIe&a

16. R.S.54:52 is amended to read as follows:

Table of aggregates for goty; prepared by county boar®4:452. The county board of taxation shall, on or
before May 20, or on or before May 31 the case of a county board of taxation participating in the
demonstration progranestablished in section 4 of P.L.2013, c.15 (C-504), fill out a table of agggates
copiedfrom the duplicates of the several assessors and the certifications of the Director Diviseon of
Taxation relating to secondass railroad property, and enumerating tfedowing items:

(1) The total number of acres and lots assessed;

(2) The value of the land assessed,;

(3) The value of the improvements thereon assessed,;

(4) The total value of the land and improvements assessed, including:

a. Seconetlass railroad property;

b. All other real property.

(5) The value of the persohproperty assessed, stating in separate columns:

a. Value of household goods and chattels assessed;

b. Value of farm stock and machinery assessed;

c. Value of stocks in trade, materials used in manufacture and other personal property
assessed under sion 54:411;

d. Value of all other tangible personal property used in business assessed.

(6) Deductions allowed, stated in separate columns:

a. Household goods and other exemptions under the provisions of sectiorB5KBhf
this Title;

b. Property exempted under section 543412 of this Title.

(7) The net valuation taxable;

(8) Amounts deducted under the provisions of sections 8B@4nd 54:43 of this Title
or any other similar law (adjustments resulting from prior appeals);

(9) Amounts added under any of the laws mentioned in subdivision 8 of this section (like
adjustments);

(10) Amounts added for equalization under the provisions of sectionsB4t8 54:319
of this Title;

(11) Amounts deducted for equalization under the yigions of sections 54:B7 to 54.3
19 of this Title;

(12) Net valuation on which county, State and State school taxes are apportioned;
(13) The number of polls assessed;
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(14) The amount of dog taxes assessed,;

(15) The property exempt from taxation der the following special classifications:

a. Public school property;

b. Other school property;

c. Public property;

d. Church and charitable property;

e. Cemeteries and graveyards;

f. Other exemptions not included in foregoing classifications subdivided showing
exemptions of real property and exemptions of personal property;

g. The total amount of exempt property.

(16) State road tax;

(17) State school tax;

(18) County taxes ajgptioned, exclusive of bank stock taxes;

(19) Local taxes to be raised, exclusive of bank stock taxes, subdivided as follows:

a. District school tax;

b. Other local taxes.

(20) Total amount of miscellaneous revenues, including surplus revenue appropriated, for
the support of the taxing district budget, which, for a municipality operating under the State
fiscal year, shall be the amounts for the fiscal year ending JunétB@ gear in which the

table is prepared;

(21) District court taxes;

(22) Library tax;

(23) Bank stock taxes due taxing district;

(24) Tax rate for local taxing purposes to be known as general tax rate to apply per

$100.00 of valuation, which genetalx rate shall be rounded up to the nearest enalf

penny after receipt in any year of a municipal resolution submitted to the county tax board on
or before April 1 of that tax year requesting that the general tax rate be rounded up to the
nearest onehalf penny. For municipalities operating under the State fiscal year, the amount for local
municipalpurposes shall be the amount as certified pursuant to section 16 of P.L.1994, c.72 (Q2QA:4
The table shall also include a footnote showing the amaarsted by taxation fomunicipal purposes as
shown in the State fiscal year budget ending June 30 of the yedaliheis prepared.

In addition to the above such other matters may be added, or such changes in the

foregoing items may be made, as may frome to time be directed by the Director of the
Division of Taxation. The forms for filling out tables of aggregates shall be prescribed by

the director and sent by him to the county treasurers of the several counties to be by them
transmitted to the couty board of taxation. Such table of aggregates shall be correctly added
by columns and shall be signed by the members of the county board of taxation and shall
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within three days thereafter be transmitted to the county treasurer who shall file the samédaatidvith
cause it to be printed in its entirety and shall transmit certified copy of same t®itextor of the Division of
Taxation, the State Auditor, the Director of the Division of Local

Government Services in the Department of Community Affairscléad of the board of

freeholders, and the clerk of each municipality in the county.

17. The State Treasurer, in consultation with the Director of the Division of Taxation in

the Department of the Treasury, pursuant to the "Administrative Procedwute' P.L.1968,
c.410 (C.52:148 et seq.), may adopt rules and regulations to effectuate the purposes of the
real property assessment demonstration program established in this act, except that
notwithstanding any provision of P.L.1968, c.410 (C.5211dBseq.) to the contrary, the
Director of the Division of Local Government Services in the Department of Community
Affairs and the State Treasurer may adopt, immediately upon filing with the Office of
Administrative Law, such rules and regulations as deknmexessary to implement the
provisions of this act which shall be effective for a period not to exceed 12 months and shall
thereafter be amended, adopted or4@dopted in accordance with the provisions of P.L.1968,
€.410 (C.52:14R et seq.).

18. This acshall take effect immediately.

Approved January 25, 2013.

64



Addendum #2

ADP Assessment Calendar Revision

In the "traditional assessment calendar", municipalities would submit their

assessment list (Tax List) to the County Tax Board in January. Th e sum of all of the
i ndividual taxable assessment s WetiVdluation Tietalde muni c i
Months later, typically in early March, the municipality would advertise and hold public
hearings regarding the annual tax levy. The sum of all indiv idual component tax levies
(county, munici pal Amowtacbe misell byiTaxationh e 0 fi
Amount To be . Net Valuation General
Raised by Taxation ~ Taxable ~  Tax Rate

In the "traditional assessment calendar"”, with the annual levy set, property
assessment appeals would take place at the County Tax Board after April. Based on this
sequence, any reductions in assessments granted in the appeal process would diminish
the total tax base that was used to calculate the General Tax Rate.

Preliminary  , y Assessment /- Correction _ Final Net
Assessment Appeals of Errors Valuation Taxable

When the inaccurate rate (which is now too low as a result of there being less
i v a | withid the town) is applied to the reduced individual assessments the annual
total collections will be insufficient to pay current year obligations . Unless the shortfall
was anticipated and provided for through a reserve, local governing bodies must eithe r
make use of existing fund  -balances (surpluses) or emergency bonding (with interest).

Individual General _  Individual
Assessed Value Tax Rate Tax Bill
Individual Amount to be
The Sum of . must equal the , ,
Tax Bills Raised by Taxation
Recall the most recent real estate market downturn - where municipalities sought
several forms of emergency legislation to address the fiscal impact that assessmen t
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appeal reductions had on municipal finances. Recall the proposal to require school

boards to share in the cost of financing the under -collections caused by the assessment

appeal process. Historically, the problem with all of the proposed legislative solu tions is

that fAsharing in the costo does not fix the prob
paying the bill!

The great news is that Monmouth County has tested and proven that a revised
assessment calendar is a long term solution that is applicable throughout the entire
State ! The calendar solution is scalable for all 21 County Tax Boards regardless of appeal
volume or the number of municipalities.

The new calendar amends the assessment sequence by simply placing the annual

County Tax Board appeal  process BEFORE the budgetary process. Monmouth County has
significantly addressed the RISK associated with the unknown financing of appeals.

While this has served Monmouth County well in a generally stable or appreciating

market, it is anticipated to be om nipotent when faced with the next market contraction.

For the years 20142018, by placing thé\ppeal Procesbefore
the municipalBudgetary Processwithin Monmouth County
the ADP Assessment Calendar has avoided the budgetary
collection shortfall of £3,450,530. (See padke next page
for the calendar impact calculation).
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MONMOUTH COUNTY BOARD OF TAXATION - ADF APPEAL CALENDAR IMPACT - COUNTY BOARD APPEAL JUDGMENTS
Total Taxes That Would Be Municipal Budgetary Shortfalls Without the ADP Calendar

2018 207 2016 2015 2014 5 Year Total
FIMAL Appeal Loss| Rate | Tawes AppealLoss] Rate | Tawes [ pppeallozs] Rate | Tanes sppealLoss| Rate | Tawes Appeal Loss] Rate | Tawes
1 AEERDEEN [2933,200) ZEOT % (7e463)] ([L7I2000)0 2666 § [44428)| (2920061 2BE3 % [76426) [(+E2,E00] Z2BE0 % (NA36)] (440800 264 ¢ (04008 % (312,422
2 ALLEMHURST [2B0500) 0796 F (1994 [380.400) 0778 £ (3022 [129600] 0832 % [1161) (3232000 0922 $  [2920) [672.775] 0880 % (4877 % [14.033]
I ALLENTOWN [63,500) 3046 &  [2117) [227.700] 3048 § (B340 [248500) 3042 ¢ (7559 (3864500 2831 §  [10,940) [Fozd00] 2807 & (22243 % [49,500)
4 ASEURY PARK [3.724,200) 1782 % [GE365)| [2M0700] 2020 $ [E5227)| [(20E3400) 214 ¢ (65679 [E299E00) 2214 ¢ (129473 [4E42200] 2167 ¢ [W00€20]] £ [437 4E5)
5  ATLAMTICHIGHLAMDY (4764400 1361 $ [93430)| (12793000 2653 $  [34,004) (12100 2621 #  [(292384) [1622800) 2B83 ¢ [41430) [F3EE0O] 2621 & [13544)] % [216.792]
& AVOMEY THE SEA (EG0,E00] 1M& %  [7.469) [Zo000] 1137 # (22| (EIEEOO)  LMZ ¢ [e09T) (16043000 1103 ¢ (6623 [2M4E400] 1063 % (3497 £ [61373)
7 BELMAR (FHO00) 1235 % [9151)) [3465300) 1205 F  [H.764) [BEZI00) 1811 & [12E72) (3295000 1913 §  (IR.261)| (449748000 1935 % (96259)) % [177.107)
2 BERADLEY BEACH (3402000 1384 § (4705 (LE4ZT00) 1414 $ [213M4)| (25060000 1398 F (35034 (26423800 1395 [I6BEF)|  [8IGI00) 134§ (5I07E) % [151,521)
9 EFRIELLE [2951900] 1634 ¢ [48234)( [1904E00) 1BS4 ¢ [ME02)| (24950000 1ES1 ¢ [M192) (20272001 1662 ¢ [GOSI0)| [2EFEZI00) 1562 % [HE954]| % [528,392)
10 COLTS MECK (52102000 1775 4 [(I04,305)| (3254900 1769 4§ (6F5TY)[ (ETFEA000) 1TH 4 [NTO0S0)| (49622000 1735 § (86198 (1B2TES00) 1EST  § (302330 £ (674,063
1 DEAL (13544000 083 ¢ (13772))  (RETLO00) OEST  §  [2RE05)[  [92ET00) OB ¢ (64TE)| (1245700 OFI5 § (3677 [FR4000] 074 & (552E) $ (137,353
12 EATOMTOWR (12209.800] 230 § [305,278) 1212300 2233 2POT | [REVATOO) 2133 4 [IGTEIT)| (220844000 2223 ¢ [(624.516)| (BFOTEED) 2266 § [122765)| £ (1193508
12 EMGLISHTOwWR (122400 2340 % [3122) [126500] 22588 %  [2856) [45100] 2197 ¢ (gan| [2ES1E00] 2130 [BEATT) (5298000 M0 (1855 F [75.201)
14 FAIRHAYEN [3136,200] 1863 § (59,369) [31200100) 1800 (59472 (37490000 1455 ¢ (7zOG)|  (2AN500] 1944 ¢ (S4656) (40534000 182 % (7ATT| % [326552)
15 FARMINGDALE [EL000) 215 & [2.408) (15800] 2025 & [332) [Ba400) 2047 % [1830) [TE2.500) 1884 §  [M503) [FE2B00) 1827 & (13933 % [34.,002)
1§ FREEHOLD EBORO (200500) 270 &  [54,304) [900,730)  2M2 $ (24429 (2345000 2ES5 ¢ (B1450))  (Z06TI00) 2534 ¢ (S2380)|  (2I96E00) 243§ (53136)| (245,634
17 FREEHOLD TwP [(+406800) 221 F [97434)| ([G4BE000) 2243 ¢ (122378 [(4013400) 2286 3 [MT4E)| [(2948400) 2265 ¢ (495505 [2424500) 2349 ¢ [BEA5Z)| % (264,105
12 HAZLET [B90,600) 2EE4  § (22,835 [960500) 2563 § (24613  (7EIE00) 2585 4 [192ET)| (429000 2550 $  [3E029)| [27F4E42) 2712 § (ve420)| # [175.159)
19 HIGHLANDS [362466) 2802 ¢ (38176 [(L8G6700) 2@z 4 (S2210)]  TAS2A00 2767 §  1987H | (ZTEEE00] 27O ¢ (TYA2E)| (2a3nTO0) ZEad ¢ (62936l % [31,598)
20 HOLMDEL [A7HF00) 2021 ¢ [196820) (BETEON0) 2023 F  [NG134) (02424000 2006 [T (95922000 1933 §  [191748)| (25980000 2040 § (I7aTF00)| £ [a01,131)
21 HOWELL (8407800) 2295 § [(192359) (134126000 2320 ¢ (3MITE)| (T.2ISE00) 2350 % (IPOME)| (0020000 2374 ¢ [(2445EF)| (4423000 2583 § (31917 % [1.280,729)
22 INTERLAKEM (53.300] 1269 % [67E] [B3500) 1144 % [955] (64.200] 1400 % (307 [2as500) 1432 ¢ [4.292) (44,300] 1525 % [675]] % [7.507)
23 KEAMSBEURG [18E5,100) 2909 § [F2516) ([3I03600) 2795 $ [(NE782)|  (L137.2000 3646 §  [41462)|  (12TRO00) B0 §  [44625) (8920000 2403 & (30355 $ (306,734
4 KEYPORT [927.663] ZEOO % (2403 (1484,300) 2607 $ [3DE96)| (946400] 2585 ¢ (BO3M)|  [(3TE03Z 2537 ¢ [96505)| [AITER03] 2572 % (55937 £ [265 E22)
25 LITTLE SILVER, [2917.300) 1438 4 (58.228)| (204E500) 2002 f  [(HMO0T4)| (3523000 1934 4 (B9SEX)|  (ZBT2O000) 2008 §  (FRTSE)|  (1L7AT400) 2150 § [(3nE44| [285,656]
25 LOCHAREBOUR (145000 106§ [147) [F4,800) 1603 $ (MM (936000 2047 §  [19036) (14897000 063§ [30,733) (0670001 2M3 % (268 $ [6:3,36:3)
27 LOMG EBRAMCH [3252400) 214 3 [62,756)| (03575000 2061 § [(212463)| [(M29z500) 2021 ¢ (za0z4z)| (FE4B000) 2227 ¢ [EB094)| [FIEG400] 213 [191194]] £ [231,754)
28 MANALAPAN [2238700) 2023 F [47.312)] [(L734400) 2021 ¢ [I5062)| (123577400 2004 F [247E49)| [207EETEN] 2025 (420410 ([5I31024) 2080 § (10927 % [261,852)
23 MANASGUAN [1329600] 1486 ¢ [29565) (2925900)] 1428 ¢ (72| (84783250 1381 ¢ (METIY|  [4Ea00)  1Ee1 ¢ (5TE34)|  (Ta4600) 1EE3 & (121,795 % [264,762)
0 MARLEORD (6ATEA00) 2227 # [M4213)| (78438000 2183 ¢ [(17230)| (9.382500) 2475 F [204069)( [2BME07E] 2142 % (BEO40E)| [M20E26) 2163 ¢ (20713 % [1.386,105)
T MATAWAN [928.800) 2775 § (25774  (LMZE00) 2815 $  [I264)| [2I61000) 2756 F  (EGOE9)|  [(2TE0N000 275 O [FEOIE)| (15454000 275§ (4212 % [241,155)
32 MODDLETOWH [26209,019] 2167 § (GP0ME)| [30,743990) 2124 ¢ (BEI002]| [19,025944] 21N 3 [405E66)| [423E9020] 2126 ¢ [905004)| [14012900] 2189 ¢ (206274 ¢ [2240852)
33 MILLSTOME [B3E500] 2185 §  [13951)| [LM8500) 2176 ¢ [28599)| (33832000 2963 F  [TAITA) (4835000 2274 ¢ [(W0495) [LI07400) 2495 % (27641 % [154 464]
M MOMRMOUTHEEACH | (30363000 1223 ¢ [(37204))  (L180000) 1263 ¢ [14,364) (9136000 1223 ¢ (z087)| (49636000 1267 ¢ (B239)| (2eTdA) 1300 ¢ (427361 % (169,452
35 MEPTURE TwWP [14.0B0,200) 2066 & [290484)( (12082400 2180 £ (269772 [15179190) 2153 4 (326808) (120663100 214 § [26T.I96)| (BFFOROO0) 2570 % [(M8304)) % [1.282564)
35 MEPTUME CITY [0z 400) 2471 % [2530) [447.000) 2484 § [0 [3592400) 2490 (69451 [(297.000) 2534 § (22,7300 [BES5E8] 2887 & (19302 % (145,118
37 OCEAMN TwWP [6237,200) 2029 3 (127177 (07405000 2081 $ (220288)| (2061700 2279 ¢ [(46426]| [12405200] 2250 ¢ (425369)| [2BBETES0] 22 % [(E41187)] £ [1460,971]
@ OCEANPORT (2381300 1783 ¢ (42601 (B210900) 2157 § (TR0 [L048200) 2143 ¢ (22476)| (12072000 2074 4§ (25037 (9400000 2045 & (19223 $ (256,447
3% REDEANE (9,293,800] 2187 % [203,266)| (25630000 210§ (54079 (3084000) 2107 % (ET0ETY|  [(TA93E00) 2033 ¢ [(MEZdE)| [(MEBSTO00] 1813 ¢ [221659)] £ [632,327)
40 ROOSEYELT (Beo0) 2a0z 0 (1512 [B7.200) 2401 £ [L967) [124800) 2868 % [DBEE) [123500) 2913 % [3EOS) [BE.200) 2938 & [1634)| % [12.634]
41 RUMSON (9,002200) 1482 F [1233427) (55256000 1463 $  [BLIFY)|  (6190400) 1433 F  [89708)( (198590000 1453 [2P4021)| (IRTEEOTD) 1457 § (259143 % [E36,471)
42 SEABRIGHT [133500] 1436 §  [2639) (543,000) 1453 ¢ (7A22)| (L2480000 13056 ¢ (ezam|  (L1aa400) o006 ¢ (zeTIE)|  (dsess) 19a7 ¢ (2zacd| % [7253)
43 SEAGIRT [2E12000) 0OEFT ¢ (ITE23)| (E705900) 0631 $ [45694)( [G5EIE00) 0703 4 (I944E)| (0942000 0724 §  [TO2M)| [(BEFESO0) 0789 § (222 (210,255
44 SHREWSEURYEORD | (34062000 2161 ¢ (72.270) [B96,900) 2436 $ (19088  [A0TF0O) MO ¢ (18052 (B20ED0) 2176 §  [13504) (Bos4000 2271 % (1546 % (176, 6:30)
45 SHREWSEURY TwP 2ERY 4 . 262 | . 2960 % - 226 % - [23100] 2911 % (247 % (247
45 LAKE COMO [410400) 1557 %  [E,390)] [#29500) 1697 §  (5592)( (L207600) 1TE4  $ (21202 (22690000 1825 §  [(HMAM)|  (LFS4000 1T00 § (22362 [97,056)
47 SPRING LAKE [3E21400] 0623 ¢ (ZeT42)| (5223400 0626 ¢ [33,386) (50400000 0633 § (3424  [n02200) 0698 ¢ (2092 (o08400] 0636 % (542521 % (165, 366)
42 SPRING LAKE HGTS [LE20000) 1410 ¢ (23628)  (LESLIO0) 13B0 § [22455)( [1999.300) 1377 4 (27530)| (24262000 1373 § (333200 [2es2T00) 1343 (38715 (145,708
43 TINTOMFALLS (9554001 1337 § (18529 (LFE5,300) 1837 £ (IEETI| (22340000 2032 o (45397 (3B4E000 2007 o (FOTIH|  (SESL300) 2087 $ (136253 % [356,557)
50 LMION BEACH [L745400) 2623 § [46.829) [FPEEOD] 2791 4 [2LEVS)[ (8732000 2783 4 (24354)) (L2EEE0O0) 2733 ¢ [34689) (14260000 3322 ¢ (47375 £ [174,922)
51 UPPER FREEHOLD [G37.200) 2433 § (15503 (L295900) 2400 $ [V (233000 2372 F  (TANEN|  (GISSFO0) 2347 % [(12LTRH| [3EIagsd 2329 ¢ (saasl)| % (329,764
52 walLL TwP [2,293100] 1884 ¢ [(186242)| [127595334) 1347 ¢ [235530)| (238095100 1813 ¢ (4aeee)| (3E04200) ZEsd ¢ (0023)| (04400 2328 ¢ (79| % (1,096,037)
52 WEST LOMNG BRANCH [G04.200) 216§ (18135 (BA8.600) 2216 § (16480 (25022000 2172 4 (FEOEE)| (13613000 2TE §  [FRI08))  (uiea00) 233 ¢ (27573 # [21,370)
Source: President's Repart | $[3.698, 740 $[3.694,280]| $ (3,996 204]] (6532 264]| f(6428 24 $£(22.450530)




Understanding Monmouth County Budgetary Shortfall Calculation

It is conservatively estimated, using a median General Tax Rate of $2.500, that if the
ADP Assessment Calendar was in place Statewide for the years 2014 through 2017,
(based on the ACTUAL assessment reductions from County Tax Board judgment of
$7,699,781,6 37), New Jersey municipalities would have avoided the budgetary shortfall
of $186,724,611.

COUNTY TAX BOARD APPEAL SUMMARY
2014 2015 2016 2017 Total 2014 -2017
Tax Assessment Tax Assessment Tax Assessment Tax Assessment Total Est.* County Total
Reduction Due Reduction Due Reduction Due Reduction Due | Assessment Anticipated but
COUNTY Board Board Board Board ]
to Tax Board to Tax Board to Tax Board toTax Board | Reduction Due | Uncollected Taxes
Appeals Appeals Appeals Appeals

Appeals Appeals Appeals Appeals to CTB Appeals |Due to CTB Appeals
ATLANTIC 5,000 (417,027,800)| 10,227 | [475,614,400)] 9,169 (352,838,940)| 9,366 (280,556,500)| (1,526,037,640) (38,150,541)
BERGEN 6,679 | (338,058,776)| 4,242 | (252,308,146)| 3,817 | (307,080,707)| 3,336 | (194,537,397)| (1,091,985,026) (27,299,626
BURLINGTON 1,742 | (81,607,164) 1,429 (60,798,627)] 1,576 |  (54,517,150)| 1,605 (45,761,863)|  (242,684,304) (6,067,120)
CAMDEN 1,979 (32,522,901)| 1,969 (33,568,927)| 1,620 |  (32,048,550)| 1,533 (23,072,330)|  (121,212,708) (3,030,313)
CAPE MAY 979 | (8L,045,000) 827| (60,55L100)] 620 | (41,537,900)| 503 |  (29,021,800)  (212,155,800) (5,303,895)
CUMBERLAND 752|  (52,704,00)] 572| (27.648,700)] 506 |  (23,315000) 605 |  (18,130,700)|  (121,798,500) (3,044,563)
ESSEX 5377 | (110,697,600)| 5455| (74,307,437)| 3,830 | (126,901,433)| 4,140 | (106,065,000)  (417,971,470) (10,449,287)
GLOUCESTER 1,206 |  (36,387,650)| 1,240 | (31,970,3%0)| 846 | (38,697,300)| 954 |  (26,122,860)|  (133,178,200) (3,329,455)
HUDSON 6,15 | [232,874,626)| 6,898 | (198,542,652)| 4,063 | (88,883,455)| 3,631| (86,287,873)|  (566,588,606) (14,164,715)
HUNTERDON 567 | (12,734322) 204 (8477,100)) 232| (10,734,800)] 235 (9,665,873)|  (41,612,095) (1,040,302)
MERCER 1,349 |  {30,587,200)] 1,020| (32,885975)| 923 | (32,947.400)| 1458 |  (45010,550)|  (141,431,125) (3,535,778)
MIDDLESEX 3,191 |  (45,808,497)| 3,147 | (50,598,470)| 1,899 (25,077,384)| 1,993 (53,952,207)|  (175,436,558) (4,385,914)

MONMOUTH 4992 | (275,180,014)| 6,063 | (351,409,278)| 5017 | (206,600,470)| 3,858 | (187,679,004) (1,020,868,766)
MORRIS 1,764 |  (61,488,023)| 1610| (45751,130)| 1178 | (27,061,100)| 1170 | (48,791,200}  (183,091453) (4,577,286)
OCEAN 5666 | (234,798,700)| 3,974 | (140,004,890)| 2,901 | (107,408,105)| 3,063 | (138316,620) (620,528,315) (15,513,208)
PASSAIC 9,630 | (399,061,324)| 3,701 |  (62,696,800)| 4,406 |  (84,430,700)| 3,265 | (62,267,650}  (568,456,474) (14,211,412)
SALEM 399 (12,940,257)] 516 | (16434,124)] 602 |  (20,986,265)| 603 (15,763,200)|  (66,123,346) (1,653,096)
SOMERSET 914 | (36,583,795)| 767| (25108,742)] 557 (1992L,174)| 487 | (13,937,400)|  (95,551,111) (2,388,778)
SUSSEX 744 | (24,885,250)| 980 |  (29,689,600)| 1,408 | (28154,100)| 1,068 |  (21,473,300)|  (104,202,750) 2,605,069)
UNION 4470 |  (42,683,750)| 4,776 |  (58,063,108)| 3,593 |  (36491,300)| 3,208 |  (38,040,700)|  (175,279,338) (4,381,984)
WARREN 819 40,165494)| 717 13,300,953)| 523 8,942,051)| 542 11,178,534 73,587,032 1,839,676
69,034 (2,559,842,243) 60,334 (2,008,730,549) 49,286 (1,674,575,784) 46,623 (1,455,633,061) (7,699,781,637) (166,5972,822)
Monmouth County Actual: (18,751,789)
Estimated® Total Statewide Collection Shortfall: (186,724,611)
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Addendum #3

CURRENT TAXATION CALENDAR

b Added/Omitted Assessment List Oct 1 Current
E Delivered to County Board Year
@ 8 Added/Omitted Assessment List Certifi Oct 10 Current
o 3 by County Board Year
'L_) 3 Added/Omitted Assessment List | 1 week prior to
e} < Delivered to Municipal Tax Collector] November 1st
Assessing Date Oct 1 PTY NJSA 54:4-35
Q0
g Nov 1PTY [NJAC 18:12-4.8 (10)
. . . N i NJAC 18:12-4.8 (1
g 8 | Revaluation Assessment Notice Mail otpriorto JAC 18 8(10
i, ] November 10 PT|
< = (Reval Towns Only)
O &
zZ =
IS
=
G
P Taxpayer Review Hearings complete| Not later than [NJAC 18:12-4.8 (10)
x (Reval Towns Only) December 10 PT|
L
x
2 I15= .
E @) E Added / Omitted Assessment Appea| on or before
2I18% Filed to CTB December 1
e 18 Added / Omitted Assessment Appea| On or before
< Judgment Rendered by CTB December 31st
Z . .
S Tax List Filed by Assessor January 10th NJSA 54:4-35
| T | Postcards Mailed | February 1st
Tax List Final By Tax B
8 ax List Fina |.zed. y Tax Board March 10th
< (Equalization)
= Town Adopts Budget March 31st
Tax Appeals Filed in Non - Reval Towi April 1st
Tax Appeals Filed in Reval Towns [VEVEE:
> Tax Rate Set by Tax Board May 20th
<
=
% Tax Bills Mailed June 14th
=4 Appeal Judgments Mailed w/o extensi )j‘une 30th
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Addendum #4

REVISED TAXATION CALENDAR

° Added/Omitted Assessment List Delivel Oct 1 Current
= to County Board Year
x g Added/Omitted Assessment List Certifif Oct 10 Current
o 3 by County Board Year
5 S |Added/Omitted Assessment List Delive| 1 week prior to
0 < to Municipal Tax Collector November 1st
Assessing Date Oct 1 PTY |[NJSA 54:4-3
1 week prior to
November 1st
Preliminary Assessments Certified to
(OLIIWASLEICREURCIIS NSNS Nov 1 PTY
% County Website
s Revaluation Assessment Notice Maile] Nov 1 PTY
g (Reval Towns Only)
O
z Postcards Mailed (all non-reval toyvs) Nov 15 PTY
Taxpayer Review Hearings completeq Not later than
(Reval Towns Only) November 30
o Postcards Mailed (includes all hearing on or before
% revisions) (Reval Towns Only) December 1
E 3 a Added / Omitted Assessment Appeal Fi| on or before
QILE to CTB December 1
o 9( g Added / Omitted Assessment Appeall On or before
Judgment Rendered by CTB December 31st

All Tax Appeals Filed with County Tax
Board

January 15th

g Appeal Judgments mailed April 30th
Final Tax List Filed by Assessor  EVAW
> Town Adopts Budget May 15th
<§E Tax List Finalized By Tax Board
(Equalization) May 25th
Tax Rate Set by Tax Board May 31st
% Tax Bills Mailed June 14th
)
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Addendum #5

TECHNOLOGY-BASED ASSESSMENT SERVICES WORKFLOW Within REVISED ASSESSME
P.L. 2009, c.118 N.J.S.A. 54:1-86 (Gloucester), P.L. 2013, c.13, N.J.S.A. 54:1-104 (Monmouth), P.L. 2018, c. 94, N.J.S.A. 54

Pre-Tax Year Current Year
R o ([l > ~|l8|.|8|®
Qo o Qo
Service Description Open Close zle= é [ % =l £ s 2> é S % 2|8
235|222 & |5 33128|8(2|8
IO G| gl°12|4
Income and  |Taxpayer annual submission of A
Expense* Ch 91 Income and Expense da May 1stPTY| Oct 31st, PTY 184 days
Taxpayer Informal Assessment
TIARA K May 1st, PTY| Oct 1st, PTY 153 days
Review request
Commercial Income Approach
CIA Assessor valuation f@lass 4 June 1st, PTY Oct 31st, PTY] 153 days
property
Farmland T | lication f
armlan axpayer annual applicationfo) 1st PTY Aug 1st PTY
Portal farmland assessment
Reassessment Application
RAM Module - Assessor submission| June 1st, PTY Aug 1st, PTY 61 days|
Form AFR-A v
Submit Preliminary Tax List* 54:4-35 Nov 1st, PTY | < >
ADAM 360  [ASsessment Data Analysis Nov 1st, PTY| Nov 15th, PTY 15
Module - Tax List Review
Notification of Assessment Postcard 54:4-38. Nov 15th, PTY |
—— Taxpayer annual review of Nov 15th. PTY J 15th 61d
e IS Regular assessments 54:3-21 ov 15th, anuary 15t ays
[ RegulanAppeal Heanngs ] Febist [ April30th ] 89 days
ACE™ Assessor Correction of Error Feb 1 April 15th g
request filed with CTB ebruary 1st pril 15t ays v
Submit Final Tax List 54:4-35 May 5th | < >
CTB Preliminary Equalization 54:3-17 May 15th |
CTB Final Equalization 54:3-18 May 25th |

Added Appeal

Taxpayer annual review of

Added/Omitted assessments

Nov 1st

December 1st

On or about Dec 15th |

*Income and Expense regular mail notices sent on or about May 1st PTY
*Income and Expense Certified mail notices typically sent June of PTY
*Income and Expense Certified mail notices must be sent 45 days before Nov 1 or Sept 16th, PTY

** Tax Board has 15 days to work through review and revise Preliminary Tax List

*»*ACE permitsMaterial Depreciationchanges up April 30th - 1st 120 days of year. 54:4-35.1

*»*ACE - County Board's authority to change Preliminary Assessments found in 54:4-46 and 54:4-47.
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Addendum #6

Below illustrates  there -sequencing of the assessment function components
|NDvember| | January | | March | | April | | May | | June |
Met Valuation Town Calculate General Tax
old i Appeals i ]
Used in Tax Adopts ] Rate Using ORIGINAL | [Tax Bills
Calendar (April - June) .
Rate Levy Met Valuation
Preliminary Town Revised Net Calculate General Tax
New Met Appeals Adopts | |valuation Used Rate Using REVISED Tax Bills
Calendar E_ (Feb - April) P ) e )
WValuation Levy in Tax Rate Met Valuation

ASSESSMENT DEMONSTRATION PROGRANM (ADP)
51213 - A1591 now P.L. 2013 Ch. 15

The ADP restructures the Assessment Calendar to position the appeal process before
the budgetary process.

ASSESSMENT FUNCTION OLD DATE NEW DATE
Assessing Date October 1 PTY October 1 PTY
Revaluation Completion Mow 1 PTY 1 week prior to

Movember 1st
Preliminary Assessments Certified to Mot applicable Mow 1 PTY
County Board (all towns) Post all PRC to
County Website
Revaluation Assessment MNotice Mailed Mot prior to Mowv 1 PTY
(Reval Towns Only) November 10 PTY
Postcards Mailed (all non-reval tows) On or before Mow 15 PTY

February 1

Taxpayer Review Hearings completed Mot later than Mot later than
(Reval Towns Only) December 10 PTY Movember 30
Postcards Mailed (includes all hearing Cn or before On or before
revisions) (Reval Towns Only) February 1 December 1
Added / Omitted Assessment Appeal On or before On or before
Filed to CTB December 1 December 1
Added / Omitted Assessment Appeal Cn or before On or before
Judgment Rendered by CTB December 31 December 31
Tax Appeals Filed (non-revaluation town) |April 1 January 15
Tax Appeals Filed (revaluation town) May 1 January 15
Appeal Judgments Mailed June 30 April 30
Tax List Filed by Assessor January 10 May S
Town Adopts Budget March 31 May 15
Tax List Finalized By Tax Board March 10 May 25
(Equalization)
Tax Rate Certified by Tax Board May 20 May 31
Tax Bills Mailed June 14 June 14




Addendum #7

Understanding NJ Division of Taxation Statistical Studies

The General Coefficient of Deviation (COD) is widely held as the best indicator in
determining proper tax distribution. The General COD is a way to measure how tightly
clustered assessments ar e in relation to the average ratio. A lower coefficient of
deviation means more accurate and fair tax distribution. The General Coefficient of
Deviation factors all property classes in a municipality

GENERAL COEFFICIENT OF DEVIATION
A B C _ _ D _
Assessed Sale Assessment To Dewviation From
Value Price Sales Ratio Average
Assessment To

Sales Ratio

(AIB) (C-AvgofC)
119 10,000 $ 12,000 83.33 292
2 (8 7,000 $ 7,000 100.00 19.59|
3|8 14,000 $ 16,000 87.50 7.09]
418 900 $ 4,000 22.50 57.91
518 11,000 $ 12,000 9167 11.26
6% 13,000 $ 18,000 72.22 3.19|
7198 22,000 3 27,000 8148 1.07
818 8,000 $ 10,000 80.00 0.41
als 21,000 $ 20,000 105.00 24.59]
Total 723.70 133.03
Average 80.41 14.78

Average Deviation 14.78 General Coefficient
Avg. Assessment To 80.41 = 18.38 Of Deviation
Sales Ratio

The 18.38 General Coefficient of Deviation obtained means that for the
9 example properties, the average deviation of 14.78 is 18.38% of the 80.41%
average assessment to sales ratio.

GENERAL COEFFICIENT OF DEVIATION -

This is an average absolute deviation from the average assessment ratio.
It is expressed as a percentage of the average assessment ratio for each
taxing district.

International Association of Assessir@fficers (IAAOBtandards on Ratio Studies and Measurements of Reliability
https://www.iaao.org/media/standards/Standard_on_Ratio_Studies.pdf
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Understanding NJ Division

The Stratified Residential Coefficient of

out the Residential Coefficient of

land outlier
influences. Since
the vast majority
of properties in the
state are
residential; the
Residential COD is
an important
metric for
consideration in
determining
general
assessment
accuracy of a
given jurisdiction.

International Association of
Assessing Officers (IAAO)
Standards on Ratio
Studies and
Measurements of
Reliability
https://www.iaao.org/me
dia/standards/Standard_
on_Ratio_Studies.pdf

of Taxation Statistical Studies

(continued)

Deviation is comparable to the General COD,
however it only factors residential properties in a municipality. The General COD is
proportionately affected by sales activity of different property classifications. Isolating
Deviation removes commercial property and vacant

STRATIFIED COEFFICIENT OF DEVIATION
A B C D
Assessed Sale Assessment To Deviation From
Value Price Sales Ratio Average
Assessment To
Sales Ratio
{ATB) (C-Avgoi )
118 1,000 $ 7,000 14.29 16.03
218 900 $ 3,000 30.00 0.32
s 7,300 $ 18,000 40.56 10.24
4% 5,050 $ 14,000 36.07 5.75
Total 120.92 2234
Class 1 - Average 30.23 8.09
1% 2,000 $ 8,000 25.00 23.55
215 7,000 $ 9,000 7778 29 23
R E 3,000 $ 7,000 42 86 5.69]
Total 145 64 58 47
Class 2 - Average 48 55 19.49
1% 17,000 $ 20,000 85.00 4.16
$ 11,500 $ 15,000 76.67 417
Total 161.67 8.33
Class 4 - Average 80.84 417
Average Deviation 8.09
Avg. Assessment To 3023 2676 Class 1
Sales Ratio
Average Dewviation 1949
Avg. Assessment To 48 54 4015 Class 2
Sales Ratio
Average Deviation 417
Avg. Assessment To 80.84 516 Class 4

Sales Ratio

STRATIFIED COEFFICIENT OF DEVIATION -
This is the average absolute deviation of the assessment ratio of each property class

from the average assessment ratio from that property class. It is expressed as a percentage
of the average assessment ratio for the class. The Stratified Coefficient is thus calculated
for each class of property in the same manner as the Gemeral Coefficient is calculated

for all useable sales without stratification.



Addendum #8

Study 1: Monmouth County Historical

reassessed in 2018)

General CODs (44 Municipalities that

14.75

13.75

oD
[
p
I

County Av'_grage General C
¥

10.75

9.75

8.75

MONMOUTH COUNTY AVERAGE GENERAL COD (excluding the nine 2018 non-reassessment districts)
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12.14

11.88

POST ANNUAL REASSESSMENT

UNDER THE ADP

r12.08

11.56

11.69

Average 12.19%
11.78 Baseline Pre ADP
11.67
Median 11.33%

P County Average General COD Weighted By Number of Sales

—&— County Average General COD

1991 1932 1993 1994 1935 199¢ 1357 19598 1939 2000 2001 2002 2003 2004 2005 2006 2007
YEAR

2008

11.03

9.81

10.73

2009 2010 2011 2012 2013 2014 2015 201 2017 2018

75




Study 1: Monmouth County Historical General CODs (44 Municipalities that
reassessed in 2018) (continued)

Monmouth County County Historical Municipal General

CODs
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1991 1993 1995 1997 1999 2001 2003 2005 2007 2009 2011 2013 2015 2017
o ABERDEEN e ALLENHURST e ASBURY PARK o ATLANTIC HIGHLANDS
e BRADLEY BEACH BRIELLE e COLTS NECK e DEAL
e EATONTOWN e ENGLISHTOWN e FAIR HAVEN e FARMINGDALE
FREEHOLD BORO e FREEHOLD TWP e HAZLET e HOLMDEL
e HOWELL INTERLAKEN o KEYPORT o LITTLE SILVER
e | OCH ARBOUR e L ONG BRANCH e MANALAPAN e MATAWAN
MIDDLETOWN e MONMOUTH BEACH NEPTUNE TWP NEPTUNE CITY
e OCEAN TWP OCEANPORT e RED BANK e ROOSEVELT
e RUMSON e SEA BRIGHT e SEA GIRT e SHREWSBURY BORO
SHREWSBURY TWPR LAKE COMO e SPRING LAKE SPRING LAKE HGTS
e TINTON FALLS UNION BEACH e UPPER FREEHOLD e WEST LONG BRANCH
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Study 2: Monmouth
County Historical General
CODs

All Monmouth Municipalities that Reassessed in 2018

Tax distribution in ADP

engaged Monmouth County
municipalities is, on average,
36% more accurate than it

was

prior to the ADP.

The 2018 General COD is
lower than the historical Pre
ADP norms in 88% of the
participating jurisdictions.
Based on the historical trends
in Monmouth and Somerset
Coun ties, General CODs will
continue to drop further as
consecutive years of
reassessments are
implemented.

*Three of the 44 Municipalities

that reassessed had less than

two sales during the Division of
Taxationbés sampling
therefore did not have a 2018
COD to compare to the historical

norm. Consequently,

Farmingdale, Loch Arbor and
Shrewsbury Township are not

displayed below.

Average

General COD 2018 | Tax Distribution Change:

1991-2013 | General | 2018 General COD vs.

Municipality (pre ADP) CoD Pre ADP General COD
ABERDEEN 10.58 8.45 25% | more accurate

ALLENHURST 1457 18.04 -19%|less accurate
ASBURY PARK 2421 1211 100%| more accurate
ATLANTIC HIGHLANDS 13.96 9.44 48% |more accurate
BRADLEY BEACH 14 20 1263 17%| more accurate
BRIELLE 12.96 998 30% | more accurate
COLTS NECK 11.78 9.02 31%|more accurate

DEAL 15.02 2408 -38%|less accurate

EATONTOWN 9,95 10.48 -5%|less accurate
ENGLISHTOWM 1091 6.92 58%| more accurate
FAIR HAVEN 11.00 7.88 40% | more accurate
FREEHOLD BORO 11.03 8.52 29% | more accurate
FREEHOLD TWP 1014 7.01 45% | more accurate
HAZLET 9.55 890 1'% | more accurate
HOLMDEL 10.69 7.39 45% | more accurate
HOWELL 10.36 7.05 47%|more accurate
INTERLAKEN 11.55 7.87 47%|more accurate
KEYPORT 13.49 10.25 32% | more accurate
LITTLE SILVER 10.84 10.08 8% | more accurate
LONG BRANCH 13.49 11.05 22% | more accurate
MANALAPAN 9.03 7.28 24% | more accurate
MATAWAN 12.05 9.82 23%|more accurate
MIDDLETOWMN 1157 808 43%|more accurate

MONMOUTH BEACH 12.42 13.29 -7%|less accurate
MNEPTUNE TWP 13.10 9.85 33% | more accurate
NEPTUNE CITY 1178 839 40% | more accurate
OCEAN TWP 11.38 10.38 10%| more accurate
OCEANPORT 10.64 9.29 15% | more accurate
RED BANK 14.10 11.79 20% | more accurate
ROOSEVELT 13.77 4.20 228%|more accurate
RUMSON 1368 1257 9% | more accurate
SEA BRIGHT 14.08 12.08 17%|more acCurate

SEA GIRT 12.09 13.03 -7%|less accurate
SHREWSBURY BORO 10.50 3.78 178%| more accurate
LAKE COMO 15.37 7.90 95% | more accurate
SPRING LAKE 14 28 1132 26% | more accurate
SPRING LAKE HGTS 12.70 213 39%|more accurate
TINTON FALLS B.67 6.10 42% | more accurate
UNION BEACH 11.66 10.56 10%| more accurate
UPPER FREEHOLD 11.85 6.82 74% | more accurate
WEST LONG BRANCH 1092 990 10%| more accurate
Average 36% | more accurate
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Study 3: Setting a
Baseline by Ranking
the Counties by Level
of Recent Assessment
Maintenance

The ultimate goal of this

section is to determine if

there is any correlation

between more frequent

assessment maintenance

and more accurate tax

distribution. To increase the sample size beyond Monmouth County, the following studies in

this section use statewide data. Assessm ent function reformists generally believe that
conducting more frequent reassessments will provide better assessment accuracy. In order to
determine which counties are most active with assessment maintenance, revaluation and
reassessment activity was analy zed for each county in 2013, 2014, 2015, 2016, 2017 and 2018.
The percentage of the municipalities in each county that underwent a reassessment or
revaluation was calculated for each respective year. The six year percentages were then

totaled up to rank ea ch county to show which of them have been most/least active with
assessment maintenance in the past six years. The scale ranges from 0 to 600; with 0 being the
least active and 600 being the most active. A score of 0 would represent that none of the

munici palities in the respective group performed a revaluation or reassessment in any of the
most recent six years. A score of 600 would represent that every municipality in the group
performed a revaluation or a reassessment in all six of the most recent six ye ars. Study 3 can
be used as a guide to compare against the remaining studies in this section to determine if

more accurate assessments are indeed correlated with more frequent assessment

maintenance.
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