FRIENDS o the

N/ & ~ s ';“,-—.« vadw »
Monmouth County

o
Park System, Inc.
Goals
2026 SPECIAL PROJECTS
Restricted Funds Available — Natural & Historic Resources/Portland Place - Carriage House renovation $600,000
*Natural & Historic Resources — MCPS History Book Part 2 $36,000
*Natural & Historic Resources/Portland Place — Architectural assessment of Portland Place Carriage House $803
for adaptive use.
Remaining balance from 2024
*Natural & Historic Resources/Historic Longstreet Farm — Purchase & install wallpaper for the farmhouse. *$20,000
Monmouth County 250 Committee $20,000

Fiberglass Repairs for American 14.6 Sailboats - 6 boats at $1,200

Sailboats need misc. crack repairs before the 2026 Sailing Season. $7,200
Vehicle Wrap for new van for Trails Team $3,800
Natural & Historic Resources — Country Casual Teak rocking chairs for side porch at Historic Portland Place $3,351
Cultural Services - License & Rehearsal materials for “You’re a Good Man, Charlie Brown” the musical for 3 shows — $2,100

Friday evening, Saturday matinee & Saturday evening in the fall of 2026
Therapeutic Recreation — Request for new iPads for our Adult Day Program $2,000

Historic Longstreet Farm — We anticipate taking over the interpreter responsibilities at Holmes Hendrickson house in $1,740
2025. This will require providing a wardrobe of colonial era costuming for 2 docents. Due to the limited number of

vendors in this market, we are asking for support in providing the initial garments. We estimate that a man's costuming

will cost $540, and a woman's costuming will cost $1,200.

Mountain Radio Bundle (2 Radios and 2 Hand Mics) - 4 Bundles at $325

Due to the backcountry terrain of our more advanced outdoor recreation programs, standard talkabout radios have $1,300
proven ineffective and present a safety concern when leaders are unable to stay in contact. These award-winning radios

are the best alternative without spending a larger amount of money on radios used by professional search and rescue

teams. (Company does not accept purchase orders.)

Balloon tire beach cart for Fisherman's Cove programs. Item can be hard to source from vendors that accept Purchase $600
Orders.
* 2025 Carryover Project and 2026 Special Projects Total: $698,894

Friends of the Parks > PO Box 686 ¢~ Lincroft, New Jersey 07738
FriendsInfo@co.monmouth.nj.us ©- Tel: (732) 842-4000, ext. 4330



2026 ANNUAL DISTRIBUTIONS

Coastal Activity Center — Special events, programs and field trips, scholarships to attend week-long Park System summer $24,975
programs, funding to hire unique experiential & educational programs for members of the after-school program,

scholarships for the county’s urban youth who attend the CAC after-school program, and money for food and entertainment

for themed parties and the End-of-the-Year party at the CAC.

Community Recreation/RecAssist — Program fees for groups, round-trip bus transportation, scholarships, wristbands for

rides at the Monmouth County Fair and Thompson Park Day, and entertainment services for RecAssist community events. $18,000
Reserve
$5,000
Braille Trail - VoiceMap Annual Subscription
$1,570
Therapeutic Recreation — Semi-formal for gifts & decorations
$1,500
Volunteer Services — Holiday reception for approximately 40 volunteers
$500
Naturalists — World Series of Birding — Fee for the Park System team. $600
Historic Services - Funding for fabric, notions, kitchen utensils, and other appropriate historic materials for interpretation
and programs. $500
National Trails Day Lunch for Volunteers $500
MoveBank Link annual subscription for vulture tracking $360
Hospitality & Open Houses $300
Matterport annual subscription for continued support of historic sites visual tours $140
2026 Annual Distributions Total: $53,945

2026 Special Projects Total: $698,894
2026 Annual Distributions Total: $53,945
2026 Operating Budget $48,775
Total 2026 Budget for Special Projects, Annual Distributions & Operating Expenses: $801,614
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