
Presented by: 
Freeholder Director Tom Arnone,  

Division of Shared Services Liaison 
County Administrator Teri O’Connor 

Elizabeth Perez, Shared Services Coordinator 
 



WELCOME 

 Freeholder Director Thomas A. Arnone 
 Liaison to the Division of Shared Services 

 Teri O’Connor 
 Monmouth County Administrator 

 Liz Perez 
 Shared Services Coordinator 



RENEWAL PROCESS 
Renewal agreements DUE September 28, 2018  

 
 Local Government Entity/Board of Education to SIGN 

and NOTARIZE 1 (or 2) original agreements. 
 

 Approve authorizing Resolution at town council 
meeting 
 

 Send original(s) agreement(s) along with Resolution 
to Liz Perez 

Presenter
Presentation Notes
Packets – include your existing agreement(s) along with the new agreements. Review existing agreement versus NEW – Liz to discuss the differences between the two agreements – Commodity agreements will be valid for 5 years and the municipal assistance agreements will be valid for 10 years.

Liz to explain if they want their own ORIGINAL to please make a copy of the original in their packet. Have BOTH originals signed and notarized along with resolution and send to Liz Perez @ Monmouth County Shared Services Office.

Between now and end September please have an authorizing resolution approved at a town council meeting.

Liz to explain if they want their own ORIGINAL to please make a copy of the original in their packet. Have BOTH originals signed and notarized along with resolution and send to Liz Perez @ Monmouth County Shared Services Office.



RENEWAL PROCESS 
Renewal agreements DUE September 28, 2018 

 
 

 Agreement and Resolution packet will go to 
Freeholder Director and Clerk of the Board for 
signature and to be notarized 
 

 Fully executed documents to be returned to Office of 
Shared Services 



RENEWAL PROCESS 
Renewal agreements DUE September 28, 2018 

 
 

 Appropriate departments will be notified of fully 
executed agreements 
 

 Copies to DCA, OPRS, Local Government Entity/BOE 
 

Presenter
Presentation Notes
Once I receive the fully executed documents, I will be sure the appropriate departments are aware of the new agreements between the local government entity and the County. 

I will also have fully executed documents sent out to the DCA, I will post on OPRS and one copy or original will go back to you.



WHAT’S NEXT? 
Renewal agreements DUE September 28, 2018  

 
 Renewal agreements due to County by 

SEPTEMBER 28, 2018 
 

 Schedule appointment to meet with Shared Services 
Coordinator between now and December 
 

 
 
 
 

Presenter
Presentation Notes
County expiration date – 9/30/18; DCA expiration date – 12/12/18

Appointment with Liz – Why? We want to make sure you are utilizing all the services we offer under these existing agreements. Are you using our Fleet services for vehicle repairs or truck wash? Are you contacting Shade Tree for major tree removal or to grind stumps that maybe your town does not have the capability to do? We are here to help so please before you call an outside contractor, send in a public works service request form. A supervisor will give you a quote and you can go from there. 

The public works shared services request forms can be found online at visitmonmouth.com -> Departments -> Public Works; towards the end of the Public Works homepage, you will find the form. You can email or fax it to me.



WHAT’S NEXT? 
Renewal agreements DUE September 28, 2018 

 Commodity Resale System 
 Gasoline 
 Diesel fuel 
 Snow de-icing chemicals 
 Liquid salt brine 
 Magnesium Chloride 
 Road construction materials 

& supplies 
 Gravel 

 
 

 

 Catch basin cleaning 
 Culvert repairs 
 Diesel inspections 
 Dredging 
 Equipment use with 

operator 
 Fire scene assistance 
 Guide rail 

installation 
 Mill & Pave 
 Mowing 
 Snowplowing 

 
 

 Salting & brining 
 Street sign 

installation 
 Street sweeping 
 Tub grinding 
 Towing 
 Traffic signal 

installation 
 Vehicle painting 
 Vehicle repairs 
 Vehicle washing 

 Municipal Assistance 



WHAT’S NEXT? 
Renewal agreements DUE September 28, 2018  

 
 Monmouth County Shared Services Summit –     

FRIDAY, OCTOBER 12, 2018 
 Disaster Recovery co-location services 
 OPRS-RIM Shared Services 
 Representatives from County Departments that 

participate in Shared Service Programs 
 

 
 
 
 

Presenter
Presentation Notes
October 12th we are going to host a summit. There are many additional shared services that you may or may not know about but every town can benefit from including OPRS-RIM, Public Safety Answering Point (PSAP), Tax Board Portal. Our representatives from these respective departments will be at the summit to discuss these services in detail and answer any of your questions. 



CONTACT INFO 
Renewal agreements DUE September 28, 2018 

ELIZABETH PEREZ 
Shared Services Coordinator 

Elizabeth.Perez@co.monmouth.nj.us 
Office:  732-431-7460 ext. 2115 

Fax:  732-845-2037 
CELL:  732-547-0614 

TERI O’CONNOR 
County Administrator 

Teri.OConnor@co.monmouth.nj.us 
Office:  732-431-7384 

FREEHOLDER DIRECTOR THOMAS A. ARNONE 
Monmouth County Shared Service Liaison 

Thomas.Arnone@co.monmouth.nj.us 
Office:  732-431-7396 

Hall of Records 
One East Main Street 
Freehold, NJ 07728 

mailto:Elizabeth.Perez@co.monmouth.nj.us
mailto:elizabeth.perez@co.monmouth.nj.us
mailto:Thomas.Arnone@co.monmouth.nj.us


Q & A 
Renewal agreements 

DUE September 28, 2018 
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