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County of Monmouth
Division of Shared Services

Freeholder Director Thomas A. Arnone,
Division of Shared Services Liaison
Elizabeth Perez, Shared Services Coordinator
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SERVICES

MONMOUTH COUNTY SHARED
SERVICES

e Monmouth County continues to identify
opportunities to centralize services for municipalities
and employ technology which often results in
DECREASED systemic costs with INCREASED service
levels

e Continually seeking to do More with Less for the
benefit of the taxpayer
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e Existing Shared Services
— Municipal Assistance & Commodity Resale Agreements
— Public Works
— Co-Op Program
— MR-MARC
— OPRS-RIM
— 911/PSAP
e NEW Shared Services
— Information Technology Services

— Tax Map Maintenance Service
— County-wide EMS
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* Engineering Design Services

e Resident Engineering Services

e Traffic Control Device & Installation
e Fabrication & Installation of Signs
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Division of

Mowing / Snow and Ice Control
Catch Basin & Street Cleaning
Fire Scene Assistance

Mill & Pave
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* Bridge Repair

e Guide Rail Installation &
Maintenance
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e Wash Station & Fueling

 Truck Shop

e Paint & Body Shop

e Disabled Vehicle Towing / Wrecker Services
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 Tree Removal and Maintenance
— Landscape Services
— Transplanting of Trees and Emergency Tree Removal
— Arbor Day Programs
— Right of Way Maintenance
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Monmouth County Shared Services have recorded
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® | ibrary System

® Nosquito Control

® Cpen Public Records Search System

® (Cral History

® Park System
® Planning

® Police Academy
® Prosecutor

® Purchasging Division

® Public

® Rutgers Coope & Extension
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ADMINISTRATIVE CODE
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SHARED SERVICES HOME

2018 RENEWAL INFORMATION

911 AND DISPATCH SERVICES

ADDITIONAL AREAS OF SHARED SERVICES
TO BE EXPLORED

COMMODITY RESALE PROGRAM

COUNTY COOP
PURCHASING PROGRAM

INFORMATION TECHNOLOGY

- MUNICIPAL ASSISTANCE/
E. shared services has spearheaded an SHARED SERVICE PROGRAM
and expand the shared senvices

OPRS-RIM
in & focused effort to grow County-

d other opportunifies PLANNING BOARD

[d information to service, facilitate and

MAKE A SERVICE REQUEST

ipped to better serve and facilitate shared
Department or Monmouth County

ource programs or the ability to access a
agreement with a neighbor(z) who is

icant reduction in expenditures reguired
5. Bhared Services works and can
ess while confinuing and potentially

OPRA| Dpen
Public RecerdsAcl

jovernment, all municipalities save an
linistrative, bidding and processing costs
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Shared Services Request Form
SHARED SERVICES HOME
To reguest more information about Shared Services, please fill out the form below. 2018 RENEWAL INFORMATION

sterisk * i
An asterisk, * denotes a required fiekd. 911 AND DISPATCH SERVICES

ADDITIONAL AREAS OF SHARED SERVICES

First Name* TO BE EXPLORED
Last Namg* COMMODITY RESALE PROGRAM
Address® COUNTY COOP

PURCHASING PROGRAM
City* State* Zip Code*

INFORMATION TECHNOLOGY
AgencyOrganization MUNICIPAL ASSISTANCE/

SHARED SERVICE PROGRAM
Phone Mumber

OPRS-RIM
Email*
PLANNING BOARD
v
Department of Select a Department TAX BOARD MOD IV
Interest
MAKE A SERVICE REQUEST
Additional
. OPRA| Dpen
information® Public RecordsAct

Submit

HOME GOVERNMENT NEWS ROOM NEWSLETTER SIGN UP-

DEPARTMENTS INFORMATION CENTER TOURISM By subscribing to our newsletter you will stay up to date with the latest
programs and services. Your email will not be shared.

EMPLOYMENT CONTACT US
SIGN UP
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MONMOUTH COUNTY PUBLIC WORKS & ENGINEERING
MATERIAL/EQUIPMENT/SERVICE REQUEST FORM
WORK ORDER #:

REQUESTOR'S INFORMATION- PART 1

Requestor’s Name: Phone Number:

lity: I

Service Requested & Location (If Applicable):

Equipment Requested (If Applicable):

Material Requested (If Applicable):

Delivery Requested [ ves e
Date Needed: Expected Date of Return
Requestor’s Signature: Date:

MONMOUTH COUNTY PUBLIC WORKS & ENGINEERING
WINTER STORM MATERIAL WO
REQUEST FORM TASK #

MoNMOUTH COUNTY’S APPROVAL- PART IT
Division: District (If Applicable):
Administrative Fee: 5 18.50
Estimated Labor Cost: s,
Estimated Material Cost: s,
Estimated Equipment Cost: s,
Delivery Cost %(Optional): s
ESTIMATED TOTAL COST: 5. I:l If box is checked, estimate is based on visual inspection of
required repairs. Final casts will be based an actual repairs
completed due to extent of deterioration and/or damage found.
Division Head Signature;, Date;
Department Head Signature Date
Comments:
Original-Division Copy-Municipality Copy-Directors Office
vie/18

REQUESTOR’S INFORMATION - PART I
Requestor’s Name: Requestor’s Phone #:

Requestor’s Municipality:— Requesting Department:.
Requestor’s Signature: Date:
REQUESTOR’S INFORMATION - PART I1

Service Requested and Location: Vehicle License Plate(s)

Material/Equipment Requested:

Quantity of Material Needed (if any): $77.77 MAG per ton
$.195 BRINE per gal

Manpower Used;

Date Needed:

Expected Date of Equipment Return:

Division: District #:
Manpower Cost: § Material Cost: §, Single Axle Cost: $10.00
Total Cost: § Tandem Axle Cost: $15.00

Time In: Qut:

Division Head Signature: Date:

Department Head Signature: Date:

Comments:

THIS [S NOT AN INVOICE

Please be advised that a $18.50 Administrative Fee will be added to each invoice.

“White - Director’s Office Yellow - District Pink - Municipality 01/09/18
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Please submit Shared Service Request Forms to:

Liz Perez
elizabeth.perez@co.monmouth.nj.us
FAX: 732-845-2037



mailto:Elizabeth.perez@co.monmouth.nj.us

Some examples of items Want to know more:
purchased through the Co-Op

Program are: Call the Monmouth
* Salt County Purchasing
* Fuel Division
 Trucks

732.431.7370

e Automobiles
 Construction Equipment




Website

I\;\\onmouth County

OVERMMENT NEWS

DEPARTMENTS ATION CENTER

Monmouth County Purchasing Division

CoOp Awarded Bid Search

Complete Listing

Yesr A
soarch:  [Thiss [+
Mateh: [l wars [v]

Keywords): ]

RequsstiD: ]

{examplas: F-25-2013, P-47-2012 CC-123-2012)

Search

Pursuant to N.J.A.C. 5:34-T.21 et sec: the County has established a County cooperative

purchasing system for use by governmental entities within its borders, only. Please

contact 732-431-7370 x 7933, with any questions.

Each municipality desiring to take advantage of offers on this page, must contact the

wvendor to verify availability and price, and all terms and conditions for each contract

must remain the same.

CONTACT US

PURCHASING HOME

UPCOMING RFE'S (REQUEST FOR
BIDS)

AWARDED RFE'S (REQUEST FOR
BIDS)

UPCOMING RFP'S

UPCOMING RFPQ'S
(PROFESSIONAL
QUALIFICATIONS - ENGINEERS &
ARCHITECT5)

AWARDED RFF'S (REQUEST FOR
PROPOSALS) FAIR & OPEN
PROCESS

UPCOMING COMPETITIVE
CONTRACTS

AWARDED COMPETITIVE
CONTRACTS

Last Date Request Id

12/31/2018 F-10-2017

Title

10/22/2018 F-147-2018 FURNISH AND DELIVER WORK ZONE SAFETY EQUIPMENT FOR THE

DIVISION OF ENGINEERING AND TRAFFIC SAFETV( MONMOUTH COUNTY
C0-0P)

FURMISHING AND DELIVERY OF CASE IH AND MCCORMICK TRACTOR
PARTS AND REPAIRS FOR THE DIVISIONS OF FLEET SERVICES AND

RECLAMATION CENTER FOR THE PERIOD JANUARY 1, 2017 THROUGH
DECEMBER 31, 2018 (MONMOUTH COUNTY CO-OF)

12/31/2018 F-108-2017 FURNISHING AND DELIVERY OF PROPANE GAS FOR VARIOUS USES FOR

N

MONMOUTH CO-OF PROGRAM

UPCOMING NATIONAL CO-OP
CONTRACTS

HOW TO DO BUSINESS WITH US
BIDDER'S APPLICATION
"PAY TO PLAY" POLICY

COUNTY "FAIR & OPEN"
PROCESS

RFE/RFG'RFP/RFPQ

CODE OF ETHICS

STATE RULES & STATUTES
LINKS

AUCTION NOTICE
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Monmouth County Shared Services = PRINT THIS PAGE

2018 Renewal Information

Monmouth County Shared Services
have recorded cost savings across
several municipalities in the multi-

T
MONMOUTH COUNTY &“
SHARED
million dollar range. There are many S E RVI c ES
outstanding projects currently in the

upstart stages in the Shared Services arena. Much progress has been made and great
opportunities exist for the future of the program.

With the direct leadership and supervision of Freeholder Thomas A. Arnone, shared
services has spearheaded an effort fo organize and facilitate existing projects as well as
continue to grow and expand the shared services program. The County continues
outreach to existing and potential partners in a focused effort to grow County-County,
County to Municipal, Municipal to Municipal, County to Authority and other opportunities.
Shared Services has created a centralized depository of documentation and information
to service, facilitate and coordinate all County and Municipal departments and needs.

Through this centralizing and streamlining of the system, the County is equipped to
better serve and facilitate shared services projects. The County serves as a “one stop
shop” for any County Depariment or Monmouth County municipality that seeks to
access cost savings through county provided resource programs or the ability to access
a system in which they can identify 2 “match”™ and enter into a share services agreement
with a neighbor(s) who is seeking the same savings in the same area of services.

In short, the viability of shared services has been proven through the significant
reduction in expenditures required by local governments to deliver the required services
to their constituencies. Shared Services works and can produce a positive reduction in
costs to taxpayers and relieve budgetary stress while continuing and potentially
expanding the routine delivery of services.

In addition, by participating in shared services through Monmouth County government,
all municipalities save an enormous amount of time and additional taxpayer money on
the legal, administrative, bidding and processing costs that cannot be readily measured.

EMPLOYMENT CONTACT Us

SHARED SERVICES HOME
2018 RENEWAL INFORMATION
911 AND DISPATCH SERVICES

ADDITIONAL AREAS OF SHARED
SERVICES TO BE EXPLORED

COMMODITY RESALE PROGRAM

COUNTY COOP
PURCHASING PROGRAM

INFORMATION TECHNOLOGY

MUNICIPAL ASSISTANCE/
SHARED SERVICE PROGRAM

OPR5-RIM
PLANNING BOARD
TAX BOARD MOD IV

MAKE A SERVICE REQUEST

Ee

OFRA|Dpen
Public Recerdehc
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Monmouth County Purchasing Division
PURCHA SING HOME

CoOp Awarded Bid Search UPCOMING RFE'S (REQUEST FOR

BIDS)
Yearm HNA
AWARDED RFE'S (REQUEST FOR
Saarch: ﬁues ] =D

UPCOMING RFP"S

UPCOMING RFPQ'S
(PROFESSIONAL
QUALIFICATIONS - ENGINEERS &
ARCHITECTS)

AWARDED RFP'S (REQUEST FOR
PROPOSALS) FAIR & OPEN
PROCESS

Search | UPCOMING COMPETITIVE
CONTRACTS

AWARDED COMPETITIVE
CONTRACTS

|exampiea: F-25-2012, P-47-2012, CC-123-2012)

Type the ltem

MONMOUTH CO-OF PROGRAM

UPCOMING NATIONAL CO-OP

Pursuant to N.JAC. 5:34-7.21 et sec: the County has established a County cooperative CONTRACTS
purchasing system for use by governmental entities within its borders, only. Please HOW TO DO BUSINESS WITH US
contact 732-431-T370 x 7933, with any guestinns. BIDDER'S APPLICATION

"PAY TO PLAY"™ POLICY
Each municipality desiring to take advantage of offers on this page, must contact the
COUNTY "FAIR & OPEN"

wendor to verify availability and price, and all terms and conditions for each contract PROCESS

must remain the same.

Last Order Date

RFE/RFQ/RFPIRFPQ

CODE OF ETHICS

Last Date Request Id Title

X STATE RULES & STATUTES
12/31/2019 F-23-2018 FURNISH AND DELIVER GRANULAR SODIUM CHLORIDE TREATED WITH

LIQUID MAGNESIUM CHLORIDE AND SODIUM CHLORIDE (ROCK SALT) LINKS
FOR VARIOUS COUNTY LOCATIONS FOR THE PERIOD JANUARY 1, 2018 AUCTION NOTICE

THROUGH DECEMBER. 31, 201% (MONMOUTH COUNTY CO-OP)

To ask any questions or make comments,
contact the Monmouth County Purchasing Division 732-431-7370

A

Bid Number
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Monmouth County Purchasing Bid Details

F-23-2018

Specs, Addenda, etfc.
SODIUM CHLORIDE TREATED WITH LIQUID MAGNESIUM CHLORIDE

N sey's
AND SODIUM CHLORIDE (ROCK SALT) 10US COUNTY LOCATIONS FOR THE PERIOD JANUARY 1, MO n rnOUth COU nty -
2018 THROUGH DECEMBER 31, 2019 (MONMOUT
Awarded:

CAVERNMENT NEWS DEPARTMENTS INFORMATION CENTER OURISM

912802017
By:
Monmouth County Purchasing
Special Services Complex, 2nd Floor

Monmouth County Purchasing
PURCHASING HOME

UPCOMING RFE'S (REQUEST FOR

; F-22-2012 Bid Package Download
300 Halls Mill Road SR Package Townieac ) ) ) BIDS)
Freenold. NJ 07725 Provide your contact information to be notified if and when bid package is updated. AWARDED RFE'S (REQUEST FOR
i BIDS)
Fhone: (732) 431-7370 Company Name: |County of Monmouth x
UPCOMING RFF'S
Fax: (732) 431-7379 First Name: Helen
UPCOMING RFPQ'S
Contact: CINDY MATTHEWS 732-434-7270 X7378 Delivery Date: 0101M8 - 123118 Last Name: Fiore EROGESSIONAL
QUALIFICATIONS - ENGINEERSS &
Email: |He|en Fiore@co.monmouth.nj.us ARCHITECTS)
INumber Item Description Unit  Unit PR AWARDED RFP'S (REQUEST FOR
. Phone: [f22 [431 [7370 et PROPOSAL 5} FAIR & OPEN
Price PROCESS
Fax:
CHEMICAL EQUIPMENT LAES UPCOMING COMPETITIVE
£10-457-3330 [1 By checking this box, you, as a potential bidder, are acknowledging responsibility CONTRACTS
to print out the entire bid package, as compiled by the County for this purpose. AWARDED COMPETITIVE
GRANULAR SODIUM CHLORIDE TREATED WITH LIQUID MAGNESIUM CHLORIDE AND ORGANIC BASED TON(S) ST7.0T Any vendor squipment malfunctions, which could render the package incomplets, CONTRACTS
PERFORMANCE ENHANCER [OBPE) US PATENT 24876912 are not the County's responsibility. Please report any such issues immediately to MONMOUTH CO-OP PROGRAM
Products: DE-BWMLI03; Brand: MELT MORE CHEMICAL EQUIPMENT LABS your [T personnel, and submit your completed, sealed bid package by the date UPCOMING NATIONAL CO-OP
R - o and time advertised, to this office. EDNTRAELS
2 SODIUM CHLORIDE (ROCK SALT) TON(S)  S&7.17
- - HOW TO DO BUSINESS WITH US
Products: DE-BER106; Brand: CHEMICAL EQUIPMENT LABS Submit & Download Bid Package |
BIDDER'S APPLICATION
3 GRAMULAR SOLAR SALT TON(S) S57.17 JPAY TO PLAY® POLICY
Products DE-BWS101; Brand: GHEMIGAL EQUIPMENT LAES A To ask any questions or make comments, COUNTY "FAIR & OPEN"
contact the Monmouth County Purchasing Division 732-431-7370 e

RFB/RFQ/RFP/RFFQ

CODE OF ETHICS

STATE RULES & STATUTES
LINKS

AUCTION NOTICE

ltems and Pricing




Municipalities can store historical records in
the Record Center

Currently 19 towns are participating
Free of Charge
Retain Ownership

30 Cubic Feet (approximately 30 record-
cartons)




MR-MARC -




Records Inform:
(MUNI-RIM)

Underwritten by PARIS Grant funding (2005), Monmouth County developec
RIM records management software to address the County’s growing needs to
manage paper and electronic records.

As the municipality’s records management needs greatly parallel the County’s, the
County extended access to the cost-saving web-based centralized software to all
53 municipalities.

Participating entities can store and retrieve documents electronically, avoiding
paper storage needs, greatly improving record inventory controls and reducing
systemic costs. With expansion to support electronic content, ECM, the system
now permits the storage of many file types i.e. PDF, Word, Excel, audio, video....
22 of Monmouth’s 53 towns are active within the Muni-RIM system

2,295,373 pages are currently stored in the Muni-RIM imaging system

7,898 files are stored in the Muni-RIM ECM system




Records Informz
(Muni-RIM) Exp

Wlth the expan5|on of record retention schedules, the County now offers
”to all Monmouth County school boards.

Moving Forward: We are reviewing the development of some very important
Muni-RIM enhancements:

e By further integrating the County’s Open Public Records System (OPRS)
with the Muni-RIM repository, the municipalities can make records stored
within Muni-RIM available to the public. In the future, participating
towns can create searchable records on the County’s OPRS website.

e Additionally, a countywide PUBLIC NOTICE PORTAL will be searchable
under OPRS. All county and municipal records that are placed in pre-
determined folders within RIM will be immediately available for public
access. This service is intended to provide the public with free Public
Notice search capabilities across government boundaries.
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Shared Services .
e Police/Fire/EMS-

Dispatch .
e 911 Public Safety .

Answering Point

e Information Technology -
Services

e (N

Public Safety Software-
Police /Fire/EMS

Digital Radio Network

Field Communications
Unit

CALEA Accredited
Agency
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Dispatch Services .
e State of the Art 911 Center-
Occupied in April 2014 54 .

Dispatch positions with
redundant systems.

e Back up 911 Center —Neptune

e (Call Center handles 750,000 *
calls annually

the ()

125 Full Time-Fully trained staff
on duty 24/7

Dispatch Services for 22 Police
Departments, 32 EMS squads
and 60 Fire Departments
County Wide.

CALEA accredited agency- Tri
Arc awa rd
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Monmouth Cou
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Information Technology

12 full time technicians-
Information Technology Director-
Network Administrator(s)-Global
Information Systems-Crime/Crash
Analysts-Phone Manager-Spillman
Cad/RMS/mobile support.

Radio Technicians- 3 full time
certified radio technicians support
all radio functions within the 911
Center, mobile communications
and remote tower sites.

Public Safety Systems

e Spillman Technologies Inc.- Public
Safety software

— Police- Computer Aided Dispatch-
Records Management System-
Mobil Field Reporting- Jail
Management Software.

— Fire-Computer Aided Dispatch-
Mobil field reporting-Emergency
Reporting Systems-Premise
information-NIFRS reports

— EMS-Computer Aided Dispatch-
Mobile Field Reporting-Image
Trend integration-Medical chart
reports.




Monmouth Cou
Communication

Digital Radio Network
e Motorola-p25 digital radio system

e 12 tower locations throughout the County

* Microwave connectivity to each site with
redundant systems built in.

* Police-EMS-Emergency Management-
County agencies- utilizing the system.
e Conventional VHF fire system
e County Wide paging-Response fire system
e North-Central South zones for mutual aid

| Central
South




Monmouth Cou
Communication

g ()

Field Communications
e Responds to all large scale emergencies-

— Fire-three Alarm or Larger
— Missing persons investigations-Juveniles

— Natural Disasters
Hurricane/Flooding/Emergency .].
Management support

— Homeland Security-Large Gatherings

— Communications Support for partner
agencies




The ITS Team:

Network Operations (NetOps)

— Support Data Servers, Storage and
Backup in multiple data centers

Application Development (AppDev)

— Develop custom Applications for
various Departments

Service Desk (SDesk) — ITIL and HDI Certified

— Support hardware and software for
over 1,300 computers

Voice, Infrastructure and Security (VISe)

— Support Voice, Video, Wireless and
Security Infrastructure

Business Management

— Support day to day operations with
procurement, budgeting and asset
management

)

Data Center Footprint:

Raised Floor Area

Rack space with dual Power Distribution Unit’s
(PDU) and networking

Redundant 120 KvA, 3 phase Uninterruptable
Power Supply (UPS)

Redundant Liebert Cooling Systems

Air and Humidity Levels Monitored and Controlled
Fire Suppression System

Diesel Generator

Secured locked facility with Security Guard and
badged entry

Surveillance cameras with monitor and video
archive

Green Computing though Virtualization -
Hardware Reducing, Cost Saving and Energy
Saving Technology

Offsite Disaster Recovery (DR) Location







Data Center

Connectivity:

Diverse ISP Connections to the Internet
Gigabit Fiber Optic Network Backbone

Wide Area Network (WAN)
Connectivity, support over 35 County
Buildings through Private Fiber,
Verizon, LightPath, and Comcast

Network Load Balancers (99.9%
Application Uptime)

Backup Recovery and Data
Deduplication (Specialized
compression for eliminating repeating
data)

Data and File Level Replication (Real
time data synchronization to DR)

Real-Time Network Monitoring and
Alerting

\

Security:

y .
High Availability Firewalls

Intrusion Detection System (IDS) to detect malicious
activity

Intrusion Prevention System (IPS) to prevent malicious
activity

Multiple Endpoint Applications for Virus and Malware
Detection

Member of;

—  Multi-State Information Sharing and Analysis Center
(MS-ISAC)

—  Elections Infrastructure Information Sharing and
Analysis Center (EI-ISAC)

— New Jersey Cybersecurity and Communications
Integration Cell (NJCCIC)

Cyber Initiatives through Homeland Security and AT&T
—  Weekly Hygiene Reports
— Penetration Testing - External and Internal
SysAdmin, Audit, Network and Security (SANS)

— Securing the Human - End-user Awareness Training
including email Phishing awareness

—  Certified Forensic Engineer

Cyber Operations Security Team — Incident Response
through AT&T Partnership




What We Provide — RENT OUR SPACE:

*  Colocation Data Center offers municipalities

enhanced security, redundancy and
connectivity by utilizing economies of scale 1.

*  Rack Space, Networking , Cooling and Dual
Power Distribution

*  Encrypted Connectivity through Internet 2,
Service Provider
*  Real-time network monitoring 3.
e 24x7x365 Remote Access
* In-house certified technicians and engineers
— Facility Technicians 4.
— Network Engineers
— NOC Technicians 5.

Security Administrators

)

What You Provide — Server & Storage

Takeaway Questions:

What is your current strategy for Disaster
Recovery — Data, Server, and Facility?

Do you currently utilize virtualization
technology?

Who supports your Information
Technology (IT)?

Are you familiar with cloud technology
offerings?

How can we help with short and long term
needs?

“All this with minimum cost and complexity”




Tax Map M

Moving Forward, the Tax Board is exploring a Municipal Tax Map Maintenance
shared service to provide for the efficient creation and maintenance of a countywide
digital tax map and parcel layer for GIS.

Current law requires municipalities to annually maintain municipal tax maps and GIS
systems are driven by the accuracy of the data layers.

N.J.A.C. 18:23A-1.27 Maintenance of tax maps

(h) On or before January 10th of each year, every municipal tax assessor shall file with the county board
of taxation, a duplicate copy of a municipal tax map which conforms to the block and lot designations
reflected on the current year's tax list. Each municipality shall provide for the preparation of yearly
revisions of the tax map. The municipal tax assessor shall be responsible for providing the municipality's
New Jersey Licensed Land Surveyor with deeds and/or subdivision maps necessary for the revision.

By creating a shared service with all municipalities to coordinate tax map updating
through a licensed Land Surveyor, municipalities can enjoy cost efficiencies and all
parties can benefit from having up to date data for decision making.



http://web2.westlaw.com/find/default.wl?mt=NewJersey&db=NJ-ADC&rs=WLW13.10&docname=LK("NJADC18:23A-1.27")&rp=/find/default.wl&findtype=l&ordoc=NA65ADF40FE8D11DDBF66F8413DA15A97&tc=-1&vr=2.0&fn=_top&sv=Split&tf=-1&pbc=4E8EEB1C&utid=2
http://web2.westlaw.com/find/default.wl?mt=NewJersey&db=NJ-ADC&rs=WLW13.10&docname=LK("NJADC18:23A-1.27")&rp=/find/default.wl&findtype=l&ordoc=NA65ADF40FE8D11DDBF66F8413DA15A97&tc=-1&vr=2.0&fn=_top&sv=Split&tf=-1&pbc=4E8EEB1C&utid=2
http://web2.westlaw.com/find/default.wl?mt=NewJersey&db=NJ-ADC&rs=WLW13.10&docname=LK("NJADC18:23A-1.27")&rp=/find/default.wl&findtype=l&ordoc=NA65ADF40FE8D11DDBF66F8413DA15A97&tc=-1&vr=2.0&fn=_top&sv=Split&tf=-1&pbc=4E8EEB1C&utid=2
http://web2.westlaw.com/find/default.wl?mt=NewJersey&db=NJ-ADC&rs=WLW13.10&docname=LK("NJADC18:23A-1.27")&rp=/find/default.wl&findtype=l&ordoc=NA65ADF40FE8D11DDBF66F8413DA15A97&tc=-1&vr=2.0&fn=_top&sv=Split&tf=-1&pbc=4E8EEB1C&utid=2
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* |Informational Sessions hosted by Director
Thomas Arnone, Freeholder Deputy Director
Patrick Impreveduto and Sheriff Shaun Golden
— Current state of EMS
— Comparative response times
— Successful County-based EMS models in and out of NJ
— Answer questions from town officials

e Survey sent to Mayors/Administrators

— Gage interest in the program
— Gather information on towns needs
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Monmouth County Shared Services PRINT THIS PAGE

2018 Renewal Information

y
Shared Services has created a centralized L m
depository of documentation and information to MONMOUTH COUNTY &
service, facilitate and coordinate all County and
Municipal departments and needs. s H AR E D
With the direct leadership and supervision of S E RVI CES
Freeholder Director Thomas A. Amone, shared

services has spearheaded an effort to organize and facilitate existing projects as well as continue to grow and
expand the shared services program. The County continues outreach to existing and potential partners in a focused
effort to grow County-County, County to Municipal, Municipal to Municipal, County to Authority and other
opportunities,

Through this centralizing and streamlining of the system, the County is equipped to better ser

services projects. The County serves as a “one stop shop” for any County Department or Mor,

municipalty that seeks to access cost savings through county provided resource programs or You can read the latest information, including presentations from the 2018 Shared Services Summit, on the
system in which they can identify a “match” and enter into a share services agreement with a
seeking the same savings in the same area of services News & Updates page.

In short, the viability of shared services has been proven through the significant red «etion in e
by local governments to deliver the required services 1o their constituencies. Sharer ~ ces
produce a positive reduction in costs to taxpayers and relieve budgetary st~ wnile ntinuing and potentially

expanding the routine delivery of services,

In addition, by participating in shared services thr~ . County t, all munici save an

enormous amount of time and additional - .yer money on the legal, inis live, bidding and costs
that cannot be readily measured

-wu can read the taw. * i i i i from the 2018 Shared Services Summit, on the
News & Updates page.

Sharea services Booklet

For additional infermation, contact:

Monmouth County Office of Shared Services
Elizabeth Perez, Shared Services Coordinator
Hall of Records Annex, First Floor

One East Main Street

Freehold, NJ 07728

Phone: 732-431-7460, ext. 2115

Email: glizabeth.perez@co.monmouth.nj.us
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Monmouth County Board of
Chosen Freeholders

(left to right) — Freeholder Susan M. Kiley, Deputy Director Patrick Impreveduto, Freeholder Director
Thomas A. Arnone, Freeholder Lillian G. Burry and Freeholder Gerry P. Sharfenberger, Ph. D.
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