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MONMOUTH COUNTY SHARED 
SERVICES 

• Monmouth County continues to identify 
opportunities to centralize services for municipalities 
and employ technology which often results in 
DECREASED systemic costs with INCREASED service 
levels 

• Continually seeking to do More with Less for the 
benefit of the taxpayer 



• Existing Shared Services 
– Municipal Assistance & Commodity Resale Agreements 
– Public Works 
– Co-Op Program 
– MR-MARC 
– OPRS-RIM 
– 911/PSAP 

• NEW Shared Services 
– Information Technology Services 
– Tax Map Maintenance Service 
– County-wide EMS 

SHARED SERVICES 



• Engineering Design Services 
• Resident Engineering Services 
• Traffic Control Device & Installation 
• Fabrication & Installation of Signs 
• Pavement Markings 

Division of Engineering / Traffic 



Division of Highway 

• Mowing / Snow and Ice Control 
• Catch Basin & Street Cleaning 
• Fire Scene Assistance 
• Mill & Pave 

 



Division of Bridge 

• Bridge Repair 
• Guide Rail Installation & 

Maintenance 



Division of Fleet Services 
• Wash Station & Fueling 
• Truck Shop 
• Paint & Body Shop 
• Disabled Vehicle Towing / Wrecker Services 



Division of Shade Tree 
• Tree Removal and Maintenance 

– Landscape Services 
– Transplanting of Trees and Emergency Tree Removal 
– Arbor Day Programs 
– Right of Way Maintenance 



SHARED SERVICES REQUEST 



SHARED SERVICES REQUEST 



SHARED SERVICES REQUEST 



 
Please submit Shared Service Request Forms to: 

Liz Perez 
elizabeth.perez@co.monmouth.nj.us 

FAX: 732-845-2037 

SHARED SERVICES REQUEST 

mailto:Elizabeth.perez@co.monmouth.nj.us


Some examples of items 
purchased through the Co-Op 
Program are: 
• Salt 
• Fuel 
• Trucks 
• Automobiles 
• Construction Equipment 

Monmouth County Co-Op Purchasing Program 

Want to know more: 
Call the Monmouth 
County Purchasing 

Division 
732.431.7370 



Website 1 

Complete Listing 



Website 2 
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Bid Details 

Items and Pricing 



• Municipalities can store historical records in 
the Record Center 

• Currently 19 towns are participating 
• Free of Charge 
• Retain Ownership 
• 30 Cubic Feet (approximately 30 record-

cartons) 

MR-MARC 
Municipal Records at Monmouth County Archives & Records Center  



MR-MARC 



• Underwritten by PARIS Grant funding (2005), Monmouth County developed the 
RIM records management software to address the County’s growing needs to 
manage paper and electronic records.  

 

• As the municipality’s records management needs greatly parallel the County’s, the 
County extended access to the cost-saving web-based centralized software to all 
53 municipalities.  

 

• Participating entities can store and retrieve documents electronically, avoiding 
paper storage needs, greatly improving record inventory controls and reducing 
systemic costs. With expansion to support electronic content, ECM, the system 
now permits the storage of many file types i.e.  PDF, Word, Excel, audio , video…. 

 

• 22 of Monmouth’s 53 towns are active within the Muni-RIM system 
 

• 2,295,373 pages are currently stored in the Muni-RIM imaging system 
 

• 7,898 files are stored in the Muni-RIM ECM system 
 

• Muni-RIM has been used to electronically submit 3,144 records-disposal requests 

Records Information Management 
(MUNI-RIM) 



With the expansion of record retention schedules, the County now offers 
“Education-RIM” to all Monmouth County school boards.  
 

Moving Forward: We are reviewing the development of some very important 
Muni-RIM enhancements: 
 

• By further integrating the County’s Open Public Records System (OPRS) 
with the Muni-RIM repository, the municipalities can make records stored 
within Muni-RIM  available to the public.  In the future, participating  
towns can create searchable records on the County’s OPRS website.  

 

• Additionally, a countywide PUBLIC NOTICE PORTAL will be searchable 
under OPRS. All county and municipal records that are placed in pre-
determined folders within RIM will be immediately available for public 
access. This service is intended to provide the public with free Public 
Notice search capabilities across government boundaries.  

Records Information Management 
(Muni-RIM) Expansion 



Monmouth County Sheriff’s Office 
Communications Division  

Shared Services 
• Police/Fire/EMS- 

Dispatch 
• 911 Public Safety 

Answering Point  
• Information Technology 

Services 

• Public Safety Software- 
Police /Fire/EMS 

• Digital Radio Network 
• Field Communications 

Unit 
• CALEA Accredited 

Agency 



Monmouth County Sheriff’s Office 
Communications Division  

Dispatch Services 
• State of the Art 911 Center-

Occupied in April 2014 54 
Dispatch positions with 
redundant systems.  

• Back up 911 Center –Neptune  
• Call Center handles 750,000 

calls annually 

• 125 Full Time-Fully trained staff 
on duty 24/7 

• Dispatch Services for 22 Police 
Departments, 32 EMS squads 
and 60 Fire Departments 
County Wide.  

• CALEA accredited agency- Tri 
Arc award 



Public Safety Systems 
• Spillman Technologies Inc.- Public 

Safety software 
– Police- Computer Aided Dispatch-

Records Management System-
Mobil Field Reporting- Jail 
Management Software.  

– Fire-Computer Aided Dispatch-
Mobil field reporting-Emergency 
Reporting Systems-Premise 
information-NIFRS reports 

– EMS-Computer Aided Dispatch-
Mobile Field Reporting-Image 
Trend integration-Medical chart 
reports. 

Monmouth County Sheriff’s Office 
Communications Division  

Information Technology 
• 12 full time technicians- 

Information Technology Director-
Network Administrator(s)-Global 
Information Systems-Crime/Crash 
Analysts-Phone Manager-Spillman 
Cad/RMS/mobile support.  

• Radio Technicians- 3 full time 
certified radio technicians support 
all radio functions within the 911 
Center, mobile communications 
and remote tower sites.  
 



Digital Radio Network 
• Motorola-p25 digital radio system 

• 12 tower locations throughout the County 
• Microwave connectivity to each site with 

redundant systems built in.  
• Police-EMS-Emergency Management-

County agencies- utilizing the system.  
• Conventional VHF fire system 

• County Wide paging-Response fire system 
• North-Central South zones for mutual aid 

Monmouth County Sheriff’s Office 
Communications Division  



Field Communications 
• Responds to all large scale emergencies- 

– Fire-three Alarm or Larger 
– Missing persons investigations-Juveniles 
– Natural Disasters 

Hurricane/Flooding/Emergency 
Management support  

– Homeland Security-Large Gatherings 
– Communications Support for partner 

agencies 
 
 
 

Monmouth County Sheriff’s Office 
Communications Division  



The ITS Team: 
• Network Operations (NetOps) 

– Support Data Servers, Storage and 
Backup in multiple data centers 

• Application Development (AppDev) 
– Develop custom Applications for 

various Departments 
• Service Desk (SDesk) – ITIL and HDI Certified 

– Support hardware and software for 
over 1,300 computers 

• Voice, Infrastructure and Security (VISe) 
– Support Voice, Video, Wireless and 

Security Infrastructure 
• Business Management 

– Support day to day operations with 
procurement, budgeting and asset 
management 

Monmouth County IT Shared Services 

Data Center Footprint: 
• Raised Floor Area 
• Rack space with dual Power Distribution Unit’s 

(PDU) and networking 
• Redundant 120 KvA, 3 phase Uninterruptable 

Power Supply (UPS)  
• Redundant Liebert Cooling Systems 
• Air and Humidity Levels Monitored and Controlled 
• Fire Suppression System 
• Diesel Generator  
• Secured locked facility with Security Guard and 

badged entry 
• Surveillance cameras with monitor and video 

archive 
• Green Computing though Virtualization - 

Hardware Reducing, Cost Saving and Energy 
Saving Technology 

• Offsite Disaster Recovery (DR) Location 



Monmouth County IT Shared Services 



Connectivity: 
• Diverse ISP Connections to the Internet  
• Gigabit Fiber Optic Network Backbone 
• Wide Area Network (WAN) 

Connectivity, support over 35 County 
Buildings through Private Fiber, 
Verizon, LightPath, and Comcast 

• Network Load Balancers (99.9% 
Application Uptime) 

• Backup Recovery and Data 
Deduplication (Specialized 
compression for eliminating repeating 
data) 

• Data and File Level Replication (Real 
time data synchronization to DR) 

• Real-Time Network Monitoring and 
Alerting 

Data Center Service Catalog 

Security: 
• High Availability Firewalls 
• Intrusion Detection System (IDS) to detect malicious 

activity 
• Intrusion Prevention System (IPS) to prevent malicious 

activity 
• Multiple Endpoint Applications for Virus and Malware 

Detection 
• Member of; 

– Multi-State Information Sharing and Analysis Center 
(MS-ISAC)  

– Elections Infrastructure Information Sharing and 
Analysis Center (EI-ISAC) 

– New Jersey Cybersecurity and Communications 
Integration Cell (NJCCIC) 

• Cyber Initiatives through Homeland Security and AT&T 
– Weekly Hygiene Reports 
– Penetration Testing  - External and Internal 

• SysAdmin, Audit, Network and Security (SANS) 
– Securing the Human - End-user Awareness Training 

including email Phishing awareness 
– Certified Forensic Engineer 

• Cyber Operations Security Team – Incident Response 
through AT&T Partnership 



What We Provide – RENT OUR SPACE: 
• Colocation Data Center offers municipalities 

enhanced security, redundancy and 
connectivity by utilizing economies of scale 

• Rack Space, Networking , Cooling and Dual 
Power Distribution 

• Encrypted Connectivity through Internet 
Service Provider 

• Real-time network monitoring 
• 24x7x365 Remote Access 
• In-house certified technicians and engineers 

– Facility Technicians 
– Network Engineers 
– NOC Technicians 
– Security Administrators 

Monmouth County IT Shared Services 

What You Provide – Server & Storage 
 
Takeaway Questions: 
1. What is your current strategy for Disaster 

Recovery – Data, Server, and Facility?  
 

2. Do you currently utilize virtualization 
technology? 

 
3. Who supports your Information 

Technology (IT)? 
 

4. Are you familiar with cloud technology 
offerings? 

 
5. How can we help with short and long term 

needs?  
 

“All this with minimum cost and complexity” 



Moving Forward, the Tax Board is exploring a Municipal Tax Map Maintenance 
shared service to provide for the efficient creation and maintenance of a countywide 
digital tax map and parcel layer for GIS. 
 

Current law requires municipalities to annually maintain municipal tax maps and GIS 
systems are driven by the accuracy of the data layers. 
 

N.J.A.C. 18:23A-1.27 Maintenance of tax maps 
(h) On or before January 10th of each year, every municipal tax assessor shall file with the county board 
of taxation, a duplicate copy of a municipal tax map which conforms to the block and lot designations  
reflected on the current year's tax list. Each municipality shall provide for the preparation of yearly 
revisions of the tax map. The municipal tax assessor shall be responsible for providing the municipality's 
New Jersey Licensed Land Surveyor with deeds and/or subdivision maps necessary for  the revision.  

 

By creating a shared service with all municipalities to coordinate tax map updating 
through a licensed Land Surveyor, municipalities can enjoy cost efficiencies and all 
parties can benefit from having up to date data for decision making.  

Tax Map Maintenance 

http://web2.westlaw.com/find/default.wl?mt=NewJersey&db=NJ-ADC&rs=WLW13.10&docname=LK("NJADC18:23A-1.27")&rp=/find/default.wl&findtype=l&ordoc=NA65ADF40FE8D11DDBF66F8413DA15A97&tc=-1&vr=2.0&fn=_top&sv=Split&tf=-1&pbc=4E8EEB1C&utid=2
http://web2.westlaw.com/find/default.wl?mt=NewJersey&db=NJ-ADC&rs=WLW13.10&docname=LK("NJADC18:23A-1.27")&rp=/find/default.wl&findtype=l&ordoc=NA65ADF40FE8D11DDBF66F8413DA15A97&tc=-1&vr=2.0&fn=_top&sv=Split&tf=-1&pbc=4E8EEB1C&utid=2
http://web2.westlaw.com/find/default.wl?mt=NewJersey&db=NJ-ADC&rs=WLW13.10&docname=LK("NJADC18:23A-1.27")&rp=/find/default.wl&findtype=l&ordoc=NA65ADF40FE8D11DDBF66F8413DA15A97&tc=-1&vr=2.0&fn=_top&sv=Split&tf=-1&pbc=4E8EEB1C&utid=2
http://web2.westlaw.com/find/default.wl?mt=NewJersey&db=NJ-ADC&rs=WLW13.10&docname=LK("NJADC18:23A-1.27")&rp=/find/default.wl&findtype=l&ordoc=NA65ADF40FE8D11DDBF66F8413DA15A97&tc=-1&vr=2.0&fn=_top&sv=Split&tf=-1&pbc=4E8EEB1C&utid=2


• Informational Sessions hosted by Director 
Thomas Arnone, Freeholder Deputy Director 
Patrick Impreveduto and Sheriff Shaun Golden 
– Current state of EMS 
– Comparative response times 
– Successful County-based EMS models in and out of NJ 
– Answer questions from town officials 

• Survey sent to Mayors/Administrators 
– Gage interest in the program 
– Gather information on towns needs 

County-Wide Emergency Medical Services 



SHARED SERVICES PRESENTATIONS 



Monmouth County Board of 
Chosen Freeholders 

(left to right) – Freeholder Susan M. Kiley, Deputy Director Patrick Impreveduto, Freeholder Director 
Thomas A. Arnone, Freeholder Lillian G. Burry and Freeholder Gerry P. Sharfenberger, Ph. D. 
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