Monmouth County Strategic Plan Initiative Timeline

November 2008

Public Input Forums at
County Libraries

6:30 — 8:30 p.m.

« Nov. 61" Eastern Branch, Shrewsbury
« Nov. 17" Headquarters, Manalapan

Fall 2008

Community Survey
conducted by Monmouth
University Polling Institute

April 2008
Freeholders Award
Strategic Planning
Contract

Spring 2008

Spring 2009
Presentation of draft
strategic plan to
Board of Chosen
Freeholders at a
regular public
meeting

Summer 2009

Summer 2009
Adoption of
Strategic Plan by
Board of Chosen
Freeholders

September 2008 — February 2009
County staff meets to consider
mission, vision and guiding
principles and make
recommendations

June 2008

County staff meets to
begin process
overseen by
Freeholders Clifton &
McMorrow




