Ten Required Program Elements: 

1) Tutoring, study skills training, and instruction leading to completion of secondary school, including dropout prevention strategies; 

2) Alternate secondary school services, as appropriate;
3) Summer employment opportunities that are directly linked to academic and occupational learning;
a. This element may not be a stand-alone program, but should incorporate a comprehensive strategy for addressing the youth’s employment and training needs. The summer employment portion of a program should provide a direct linkage to the academic and/or occupational learning skills and attainments provided in the earlier portion of the program (October to May). 

b. Payment to youth for this summer activity may be in the form of stipends. 

4) Paid/unpaid work experiences, including internships and job shadowing, as appropriate; 

· Internships, job shadowing and work experiences are planned, structured learning experiences that take place in a workplace for a limited period of time. These learning experiences may be subsidized or unsubsidized. The purpose of this program is to provide the youth participant with the opportunities for career exploration and skill development and to gain exposure to the working world and its requirements.  Although this program is not designed specifically to benefit the employer, the employer may in fact benefit from the activities performed by the youth. Work places may be in the private for-profit sector, the non-profit sector, or the public sector. Work experiences are appropriate and desirable activities for many youth throughout the year. 

· Internships and work experiences may include the following elements: 

· Instruction in employability skills or generic workplace skills 

· Exposure to various aspects of an industry 

· Institute progressively more complex tasks, Internships, and job shadowing 

· Integration of basic academic skills into work activities 

· Supported work, work adjustment, and other transition activities 

· Entrepreneurship

· Service learning 

· Paid and unpaid community service 

· Other elements designed to achieve the goals of work experience 

5) Occupational or vocational skills training, as appropriate;
6) Leadership development opportunities, which may include community service and peer-centered activities encouraging responsibility and other positive social behaviors during non-school hours, as appropriate; 
a. Opportunities that encourage responsibility, employability, and other positive social behaviors such as: 

· Exposure to postsecondary educational opportunities;
· Community and service learning projects;
· Peer-centered activities, including peer mentoring and tutoring;
· Organizational and teamwork training, including team leadership training;
· Training in decision-making, including determining priorities;
· Citizenship training, including life skills training such as parenting, work behavior training and budgeting of resources;

· Summer Youth employment must provide direct linkages to academic and occupational learning, and may provide other elements and strategies as appropriate to serve the needs and goals of the participants. 
b. Positive Social Behaviors are outcomes of leadership opportunities, often referred to as soft skills. Many local programs incorporate these skills as a component of their menu of services. Positive social behaviors focus on areas that may include, but are not limited to, the following: 

· Positive attitudinal development 

· Self esteem building

· Openness to working with individuals from diverse racial and ethnic backgrounds 

· Maintaining healthy lifestyles including being alcohol and drug free 

· Maintaining positive relationships with responsible adults and peers, and contributing to      the well being of one’s community, including voting 

· Maintaining a commitment to learning and academic success 

· Avoiding delinquency 

· Postponed and responsible parenting 

· Positive job attitudes and work skills 

7) Supportive services As defined in WIA section 101 (46), supportive services may include the following: 

· Linkages to community services; 

· Assistance with transportation costs;

· Assistance with child care and dependent care costs;

· Assistance with housing costs;

· Referrals to medical services;

· Assistance with uniforms or other appropriate work attire and work-related tolls, including such items as eyeglasses and protective eye gear. 

8) Adult mentoring for the period of participation and a subsequent period, for a total of not less than 12 months 

9) Follow-up services for not less than 12 months after the completion of participation, as appropriate 

Upon completion of the program all youth participants must receive some form of      follow-up services for a minimum duration of 12 months and these services may include: 

· Leadership development and supportive services activities 

· Regular contact with a youth participant’s employer, including assistance in addressing work-related problems that arise

· Assistance in securing better paying jobs, career development and further education 

· Work-related peer support groups 

· Adult mentoring 
· Tracking the progress of youth in employment after training. 

10)  Comprehensive guidance and counseling, which may include drug and alcohol abuse counseling and referral, as appropriate. 

