1/15/19
MONMOUTH COUNTY PARK SYSTEM
ORGANIZATIONAL CHART
BY FUNCTION

Monmouth County Board of Chosen Freeholders
5 Members — 3 yr. staggered terms - Elected

Monmouth County Board of Recreation Commissioners
9 Members — 5 yr. staggered terms —
Appointed by the Board of Chosen Freeholders
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Maintenance Maintenance
-Land Preservation -Parks, Historic Sites -Golf Maintenance -Accts Receivable -Purchasing -Personnel -Communications
-Design & GIS -Project Crew -Golf Centers -Accts Payable -Concessions -Training -Marketing
-Graphics -Equipment Services -Instruction -Program Regjistration -Contracts -Safety -Nature Interpretation
-Planning _ -Construction & Repair -Payroll -Outdoor Adventures
-Historic al Services -Sports & Fitness

-Cultural Services
-Creative Arts

-Urban Recreation
-Therapeutic Recreation
-Equestrian

-Valiinteers




