MONMOUTH COUNTY IMPROVEMENT AUTHORITY
REORGANIZATION AND REGULAR MEETING MINUTES
May 1, 2025

CALL TO ORDER

Meeting was called to order at 9:01 a.m. by Chairman Barham.

PLEDGE OF ALLEGIANCE

Commissioner Melnick lead everyone in reciting the Pledge of Allegiance.

OPENING STATEMENT

Secretary to the Board Geraldine Elias read the following statement:

This meeting is being held in compliance with the provisions of Chapter 231, P.L. 1975, known as the
Open Public Meetings Act. Notice of this meeting was furnished to the Official Newspapers of the
County/Monmouth County Improvement Authority and remained continually posted in the Hall of
Records, noting the time, date, and place of this meeting.

ROLL CALL

Chairman Barham, Commissioners Melnick, Iantosca, Nicastro and Hinds were all in attendance.
Also, in attendance were MCIA Secretary to the Authority Geraldine Elias, Counsel Gregory Vella,
Scott Galano of Gibbons LLC, Amanda Del Bene, Isabel Tschurr from Raymond James, John
Cantalupo, Esq. of Archer Greiner, and Heather Litzebauer of NW Financial. From the County was
CFO Joseph Kelly, Clerk of the Board Tamara Brown and Nancy Peller of the Finance Department.

Chairman Barham welcomed everyone to the meeting.

APPROVAL OF MEETING MINUTES

A motion was made by Vice-Chairman Melnick and seconded by Commissioner lantosca to adopt the
Minutes of the April 10, 2025, meeting as submitted.

ROLL CALL: Chairman Barham, Commissioners Melnick, Iantosca, Nicastro and Hinds voted in
the affirmative.

RESOLUTION 2025-43 — 2026 Authority Budget Resolution — Fiscal Year: August 1, 2025, to July
31, 2026 (Introduction)

A motion was made by Vice-Chairman Melnick and seconded by Commissioner Iantosca to adopt
Resolution 2025-43 as submitted.

ROLL CALL: Chairman Barham, Commissioners Melnick, Nicastro, Iantosca and Hinds voted in
the affirmative.
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10.

REPORT BY GENERAL COUNSEL

Counsel Vella stated that he has nothing to report.

REPORT BY FINANCIAL ADVISOR

Heather Litzebauer stated that the surveys for the capital equipment lease program were sent out and
are due back by May 16%.

In addition, the MCIA professionals will be giving a presentation on the MCIA at the NJAC
Conference on May 8™ in Atlantic City. She was also asked to give a presentation at the GFOA in
September as well.

REPORT BY UNDERWRITER

Amanda DelBene gave a brief market update.

REPORT BY BOND COUNSELS

Scott Galano of Gibbons LLC stated that he is filling in for John Draikiwicz and has nothing to report.
John Cantalupo stated that he will have a resolution for the Local Finance Board at the next meeting.

PUBLIC PORTION

Commissioner Melnick opened the meeting to the public and was seconded by Vice Chairman Hinds.

Bill George, Superintendent and Chris Mullins, Business Administrator/Board Secretary of the
Monmouth-Ocean Educational Services Commission were in attendance. They gave the
Commissioners a brief update on the progress of their project that was funded by the lease approved
by the MCIA. In addition, they answered any specific questions from the Commissioners. Vice-
Chairman Melnick complimented them on a job well done and all the Commissioners agreed. A copy
of the presentation is attached to these minutes for reference.

Mr. George mentioned that a tentative date for the ribbon cutting is August 27" and invited the
Commissioners.

Vice Chairman Melnick offered a motion to close the public portion of today’s meeting and was
seconded by Commissioner lantosca. All were in favor.
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11. ADJOURNMENT

Vice Chairman Melnick offered a motion to adjourn the meeting and was seconded by Commissioner
Nicastro. All were in favor.

The Authority adjourned its meeting at 9:35 a.m.

Approved at the meeting of June 12, 2025.
eraldine Elias
Secretary to the Authority
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